August 29, 2022

Request for Proposals (RFP) No. RFP-AGRO-21
Conducting a Baseline Emergency Market Systems Mapping &
Analysis (EMSMA) Research

Dear Sir or Madam,

Chemonics International Inc. (hereinafter referred to as
“Chemonics”), under USAID Agriculture Growing Rural
Opportunities Activity in Ukraine (AGRO), Cooperative
Agreement No. 72012120CA00001, is issuing a Request for
Proposals (RFP) to hire a Contractor for conducting a baseline
Emergency Market Systems Mapping & Analysis (EMSMA) and
providing AGRO with regular updates to ensure that AGRO has
an up to date understanding of the markets and challenges they
face. The attached RFP contains all the necessary information for
interested Offerors.

AGRO is a five-year project financed by USAID and
implemented by Chemonics International. The purpose of AGRO
is to accelerate the economic development of rural Ukrainian
communities with the greatest need through a better governed
agricultural sector that encourages more productive, modern, and
profitable micro, small, and medium (MSMEs) agricultural
enterprises that are successfully integrated into competitive
markets both in Ukraine and internationally.

This RFP does not obligate Chemonics to execute a contract nor
does it commit Chemonics to pay any costs incurred in the
preparation and submission of the proposals. Furthermore,
Chemonics reserves the right to reject any and all offers, if such
action is considered to be in the best interest of Chemonics.

Sincerely,

Sincerely,

Kseniya Sydorkina
AGRO Chief of Party

29 cepnus 2022 p.

3anut Ha HamaxHs nponosuiii (3HIT) Ne RFP-AGRO-21
[IpoBeneHHs TOCTiKEHHS PUHKIB 3 BHKOPHCTAHHSAM METOIOJIOTI]
Emergency Market Systems Mapping & Analysis (EMSMA)

I1laxnoBHI IaHi Ta IAHOBE,

Kimonikc Inrepnemmnn Iuk. (Hamami imenyerbcs “KimoHnikc”), B
pamkax peanizauii «[Iporpamu USAID 3 arpapHoro i ciibCbKoro
possutky (AI'PO)» ((Hamani imenyetscs “Tlpoekt AI'PO”), Yroaa
npo cmiBmpairo Ne72012120CA00001, oromomrye 3amuT mpo
HamganHs mnponosuiiii (3HII) mo0 HaHATH WiApsSAHUKA It
MPOBEACHHS IOCITIHKEHHS PHHKIB 3 BHKOPHCTAHHIM METOIOJIOTI]
Emergency Market Systems Mapping & Analysis (EMSMA) i
miarotoBku 1t AT'PO mokBapTadbHAX OHOBIICHB PE3YJBTATIB, IO
norroMoxyTh AI'PO MaTH AKiCHE i CBO€9acHe pO3yMiHHS TeHICHIIIN
Ha PUHKY 1 Ipo0OJieM, 10 MOCTAI0Th epex yyacHukamu puHKy. 3HII,
o0 JOJAEThCA, MICTHTh YCIO HEoOXimHy iH(opmarito mis
3aliKaBJICHUX YUYaCHUKIB KOHKYPCY.

Ipoext AT'PO - ne n’situpivynuiil npoexT, mo ¢inancyerbes USAID
i peanizoByeTbest komnaniero Kimonike [nrepremnn. Mera [Ipoekry
AT'PO - npucKOpeHHSI €eKOHOMIYHOTO PO3BUTKY CUIBCHKHUX TpoOMa
VYkpaian, mo mMOTpeOyIOTh HAHOUIBIIOI MATPUMKH, MOUITXOM
MOKPAILECHHS YIPABJIiHHA B CLTBCHKOTOCIIONAPCHKOMY CEKTOpi, L0
CIIPUSTAME PO3BUTKY OUIBII TNPOAYKTHBHUX, CYYacHHX Ta
MPUOYTKOBUX MIKpO-, MaJIUX Ta CEPEIHIX CLThCHKOTOCIIOAAPCHKUX
migmpuemMcts (MMCII), ski ycHIIIHO IHTETPYBaTHUMYTHCA B
KOHKYPEHTHI YKpalHChKi Ta MiXKHAPOIHI pUHKH.

He#t 3HII nHe nHakmamae Ha KiMOHIKC 3000B’SI3aHHA YKJIQACHHS
KOHTPAKTy Ta OIUIaTH OyJb-KMX BHTpAT, IMOHECEHUX Il dYac
MiATOTOBKM Ta MOJAaHHsA mpomno3uiiid. bineiie Ttoro, Kimonike
3amImae 3a co0O0 MPaBO BiIXWIUTH OYAb-SKy Ta BCi IPOIO3MIIIL,
SIKIIIO BBaYKaTHME, IO IIe BiamoBinae iHTepecaM KiMoHIKC.

3 moBaroxo,

3 moBaroxo,

Kcenis Cunopkina
Kepisuurs [Tpoekty ATPO

GlobalQMS ID: 681.9, 7 cepnHs 2018 p.
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3anuT Npo HAJAHHS MPOMO3U LK

3HIT Ne RFP-AGRO-21
TUTSL

[IpoBeneHHs TOCTIKEHHS PUHKIB 3
BUKOPHCTaHHSM MeTo0J0Tii Emergency
Market Systems Mapping & Analysis
(EMSMA)

[ligpsaHa opranizanis:
Kimonikc Iatepnemnn [uk./IIpoexkt AI'PO, By1.
IBana ®panka, Oyn. 34/33, 2-uit moBepx, Kuis,
01054, Yxpaina

Opranizaiiis, 1m0 Hajae GpiHaHCYBaHHS:
ArentctBo CIIIA 3 MiKHapPOJHOTO PO3BUTKY
(USAID)

dinaHCyBaHHS 32 MPOCKTOM:
[Tporpama USAID 3 arpapHoOro 1 CiibCbKOT0

po3Butky (AI'PO)

VYrona npo cniBnparo Ne72012120CA00001
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*x*xxx ETHICAL AND BUSINESS CONDUCT
REQUIREMENTS *****
Chemonics is committed to integrity in procurement, and only selects
suppliers based on objective business criteria such as price and technical
merit. Chemonics expects suppliers to comply with our Standards of
Business Conduct, available at https://www.chemonics.com/our-
approach/standards-business-conduct/.

Chemonics does not tolerate fraud, collusion among offerors, falsified
proposals/bids, bribery, or kickbacks. Any firm or individual violating
these standards will be disqualified from this procurement, barred from
future procurement opportunities, and may be reported to both USAID
and the Office of the Inspector General.

Employees and agents of Chemonics are strictly prohibited from asking
for or accepting any money, fee, commission, credit, gift, gratuity,
object of value or compensation from current or potential vendors or
suppliers in exchange for or as a reward for business. Employees and
agents engaging in this conduct are subject to termination and will be
reported to USAID and the Office of the Inspector General. In addition,
Chemonics will inform USAID and the Office of the Inspector General
of any supplier offers of money, fee, commission, credit, gift, gratuity,
object of value or compensation to obtain business.

Offerors responding to this RFP must include the following as part of

the proposal submission:

e Disclose any close, familial, or financial relationships with
Chemonics or project staff. For example, if an offeror’s cousin is
employed by the project, the offeror must state this.

o Disclose any family or financial relationship with other offerors
submitting proposals. For example, if the offeror’s father owns a
company that is submitting another proposal, the offeror must state
this.

e  Certify that the prices in the offer have been arrived at
independently, without any consultation, communication, or
agreement with any other offeror or competitor for the purpose of
restricting competition.

e  Certify that all information in the proposal and all supporting
documentation are authentic and accurate.

e Certify understanding and agreement to Chemonics’ prohibitions
against fraud, bribery and kickbacks.

Please contact AGRO Chief of Party Kseniya Sydorkina at
ksydorkina@chemonics.com with any questions or concerns regarding
the above information or to report any potential violations. Potential
violations may also be reported directly to Chemonics at to
BusinessConduct@chemonics.com  or by  phone/Skype at
888.955.6881.

wkwex KOJEKC ETHKH TA JIJTOBOI OBEITHKMH * %%

KimMoHIKC mparHe MpOBOJIUTH YECHI 3aKyIiBII Ta 00Mpae MOCTa4albHHKIB,
IPYHTYIOUHCH JIMIIE Ha 00’€KTHBHHUX KPUTEpisSX BeAeHHs Oi3Hecy, a came
IiHI Ta TexXHIYHMX TIiepeBarax. KIMOHIKC OdYiKye BiI NOCTa4albHHUKIB
notpuManHs CTaHIapTiB AiJI0BOI ITIOBEAIHKY, 3 SKHMH MOYKHA 03HAHOMHTHCS
3a  nocuinaHHaMm  https://www.chemonics.com/our-approach/standards-
business-conduct/.

Kimonikc He Tonepye ImaxpalicTBa, 3MOBH YYacHHKIB TEHAEPY,
¢danpcudikarii  Npomo3MIiN/3asBOK, XabapHWIITBA Ta  «BIJKATIBY.
[opymienHst Oynp-IKOK IOPUAWYHOK a00 (i3UYHOK O0CO00K0  IHX
CTaHJapTiB Ipu3BeJe 10 IUCKBamidikamii BiX ydacTi y i 3aKymiBii,
BIZICTOPOHEHHS BiI 3aKkymiBeldb y MaHOyTHboMy, a iH(popMmamis mpo
nopyurHuka Mosxe 0ytu nepenana 10 USAID ta Yopasninas ['enepansHoro
IHCTIEKTOpA.

CriBpobiTHrKaM i areHTaM KiMOHIKC cyBOpO 3a00pOHSETHCS BUMArata abo
npuitMatn  Oyap-sKi TpOIIi, TOHOPApH, KOMICIl, KpEeIuTH, HOIapyHKH,
TPOLIOBI BHHArOpoaH, IIHHOCTI ab0 KOMIEHcalii BifA MOTOYHHX abo
MOTCHIIIWHUX MOCTAYaIbHUKIB B 0OMiH Ha a00 SIK BHHATOPO/IY 3a CITiBITPAITIO.
CriBpOoOITHHKH Ta areHTH, SIKi 3aiMarOThCS [IUM, ITiUIATal0Th 3BUTbHCHHIO, &
iHopmariss mpo HUX NHOBMHHAa OyTH JoBeneHa no Bimoma USAID Ta
VYopasninas ~ [enepamsHoro  incmekrtopa. Kpim  toro,  Kimonike
3000B’s3yeTbess  moBimomut USAID Ta VYmpasninas ['eHepambHOTO
iHCTIEKTOpa Tpo OyIb-iKi MPOMO3HUIli, 3 OOKy MOCTAa4albHUKIB, TPOIIEH,
TOHOpapiB, KOMICil, KpeaWTy, NOHAPYHKIB, TpOIIOBOI BHHArOPOJU,
HIHHOCTEH a00 KOMIICH AT /11 OTPUMAHHS MOJIMBOCTI CITiBIIpAIli.

VY4acHUKH NMOBUHHI BKJIIOUUTH y CBOI NMPOIMO3HIT y Bianosias Ha nei 3HIT

HacTynHy iH(popMariro:

e  Iudopmauito npo Oyab-sKi OJIM3BKI, ciMeliHi a00 (iHAHCOBI BiTHOCHHU
3 Kimonikc abo cmiBpobiTHukamMu [Ipoekty. Hampuknan, skino
IBoopimHMA Opar abo cectpa YuacHuka mpamoe y Ilpoekri, me
HEOoOXiJHO 3a3HAYHTH.

e [adopmariito npo Oyab-sKi ciMeitHi a00 (hiHAHCOBI BiTHOCHHH 3 1HIIUMHU
YyacHukamu, sKi Topand mpomo3umii. Hampukman, skmo ©OaTbko
VyacHUKa € BIACHUKOM KOMIIaHil, ska Mojajga iHIIy 3asBKy, Lie
HEOoOXiJHO 3a3HAYHTH.

e 3acBigueHHs, IO LiHM Y MPOTMO3KLii OyJIM BH3HAYEHI CaMOCTiiHO, 0e3
KOHCYJIBTALliH, TEPEMOBUH a00 yroau 3 Oyb-IKHM iHIINM Y4YaCHUKOM
a00 KOHKYPEHTOM 3 METOI0 OOMEKEHHS KOHKYPEHIIii.

e 3acBigueHHs, IO Bcs iHGOpMAIis Y MPOIO3HIIT Ta BCIX CYNPOBIIHUX
JOKYMEHTaX € BIpHOIO Ta TOYHOIO.

e  3acBigueHHA pO3YMiHHA Ta 3roau 3 3a0opoHoro KimoHikc mIomo
maxpaiicTBa, XabapHHIITBA Ta «BiIKATIBY.

Skmo y Bac BUHUKHYTbH Oy/Ab-fiKi 3allUTaHHS CTOCOBHO BHIIEHABEIECHOT
indopmarii abo skmo Bu 3axodere moBigoMuTH MpO OyIb-SKi MOXKIMBI
HopylIeHHs, OyIb acka, 3sepraiitecs 10 Kepiuuii npoekty AI'PO Kcenii
Cunopkuniii 3a azgpecoro ksydorkina@chemonics.com. IIpo MoxiuBi
MOPYIIEHHS] TaKOXK MOKHA TOBIIOMIIATH Oe3mocepennbo KimoHIkC Ha
anpecy BusinessConduct@chemonics.com abo tenedonom um gepes Skype
3a HoMepoMm 888.955.6881.



https://www.chemonics.com/our-approach/standards-business-conduct/
https://www.chemonics.com/our-approach/standards-business-conduct/
https://www.chemonics.com/our-approach/standards-business-conduct/
https://www.chemonics.com/our-approach/standards-business-conduct/
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Section 1. Instructions to Offerors

1.1. Introduction

Chemonics, the Buyer, acting on behalf of the U.S. Agency for
International Development (USAID) and USAID Agriculture
Growing Rural Opportunities Activity in Ukraine (AGRO),
under Cooperative Agreement No. 72012120CA00001, is
soliciting offers from companies and organizations to submit
proposals for conducting a Baseline Emergency Market Systems
Mapping & Analysis (EMSMA) and providing AGRO with
regular updates to ensure that AGRO has an up to date
understanding of the markets and challenges they face.

AGRO is a five-year project financed by USAID and
implemented by Chemonics International. The purpose of AGRO
is to accelerate the economic development of rural Ukrainian
communities with the greatest need through a better governed
agricultural sector that encourages more productive, modern, and
profitable micro, small, and medium (MSMESs) agricultural
enterprises that are successfully integrated into competitive
markets both in Ukraine and internationally.

AGRO’s objectives are to:
e Improve productivity and market access in target value
chains;
e Improve key supporting functions; and
e Improve agricultural sector rules and regulations.

As a result of the above objectives, AGRO will increase the
revenue of agricultural small and medium enterprises (SMEs)
and their access to financing, establish a fair and transparent
agricultural land market (land reform), reducing corruption in the
agricultural sector.

Chemonics will issue an award to one company or organization.
The award will be in the form of a firm fixed price contract
(hereinafter referred to as “the contract”. The successful Offeror
shall be required to adhere to the statement of work and terms
and conditions of the contract, which are incorporated in Section
111 herein.

Offerors are invited to submit proposals in response to this RFP
in accordance with Section | Instructions to Offerors, which
will not be part of the contract. The instructions are intended to
assist interested Offerors in the preparation of their offer. Any
resulting contract will be guided by Sections Il and I11.

This RFP does not obligate Chemonics to execute a contract nor
does it commit Chemonics to pay any costs incurred in the
preparation and submission of the proposals. Furthermore,

Pozain 1. BkaziBkn YuacHukam

.1. Beryn

Kommnanis Kimownike, [Tokynens, mo gie Bix imeni Arearctsa CLIA
3 MibxHapogaoro po3utky (USAID), i «IIporpama USAID 3
arpapHoro i cinbcbkoro po3Butky (AI'PO)» (Hamami iMeHYeThCs
“ITpoext AT'PO”), 3a VYronoro npo CHIBITpaIlO
Ne72012120CA00001, orosomnrye KOHKypC Ha MOJaHHs MPOIO3HLIH
Bil KOMIIaHiii 1 oprasizamii s MpOBEICHHST 0a30BOrO
KaprorpadyBaHHs Ta aHaji3y PUHKOBUX CHCTEM Yy HaJ3BHYalHHX
curyamisx (Emergency Market Systems Mapping & Analysis,
EMSMA) i miaroroBku ans AI'PO miokBapTaabHHX OHOBIICHB
pe3ynbTatiB, mo ngormoMoxyTb AI'PO maTtm skicHe 1 cBoedacHe
PO3YMiHHS TEHJACHII Ha PHUHKY i MpoOieM, IO MOCTAITh Hepesn
YYaCHHKAMH PHHKY.

[poext AT'PO - ne n’situpivynuil npoexT, mo ¢inancyerbes USAID
i peanizoByeTbest komnaniero Kimonike [nrepremnn. Mera [Ipoekry
AT'PO - npucKOpeHHSI €eKOHOMIYHOTO PO3BUTKY CUIBCHKHUX TpoMa
VYkpainu, mo noTpeOyloTh HAHOUIBIIOT MIATPUMKH, ILIIXOM
HOKpAIlIeHHs YIPaBIIiHHSA B CUILCHKOTOCHOAAPCHKOMY CEKTOpI, IO
CIPUATUME PO3BUTKY OUIBII NPOAYKTHBHUX, CYYaCHHUX Ta
MPUOYTKOBUX MIKpO-, MaJIUX Ta CEPEIHIX CITBCHKOTOCHOIAPCHKUX
migmpuemMcts (MMCII), ski ycHIIIHO IHTETPYBaTHUMYTHCA B
KOHKYPEHTHI YKpaiHChKi Ta MiXKHAPOIHI pUHKH.

Hini [poexty AT'PO:
e [lizBuIEeHHS NPOIYKTUBHOCTI Ta MOKPAILEHHS AOCTYIy JI0
PHUHKY B I[ITOBHX JIAaHIIOTaX CTBOPEHHS BapTOCTi;
e [lokpaiieHHs! KJIFOYOBUX JOTOMDKHUX (QYHKILIH; 1
e  BrockoHaneHHs HOPM i HOJIOKEHB y
CLIBCHKOTOCIIOJAPCHKOMY CEKTOPI.
3aB[sIKM JTOCSATHEHHIO 3a3HaveHux Bumie wiged I[Ipoekr AI'PO
30UTBIIUTE JTOXOMU CUTBCHKOTOCIIONAPCHKAX MAaJMX 1 CepeIHix
migmpuemctB (MCII) i ixHili goctyn mo (iHaHCYBaHHS, CTBOPHTH
CTpaBeUTMBUH 1 TPO30PHH PHHOK CUILCHKOTOCIIONAPCHKUX 3€MEb
(3emenmpHa pedopma), TO 3MEHIINTh KOPYIIID B arpapHOMY
CEKTOPI.

KiMoHIKC HaJacTh 3aMOBJICHHS OJHIM KoMmaHii abo oprasizarii.
3amoBieHHs Oyie y hopMi KOHTPaAKTy 3 (DIKCOBAHOIO I[IHOKO (Hamasi
IMEHYETBCS «KOHTPAKTOM». YCIIMIHUN YYaCHHK JOTPUMYBATHCS
TEXHIYHOTO 3aBJaHHS, a TaKoX MpPaBHWI 1 YMOB KOHTpaKTy,
BukianeHux y Po3mini III soro 3HIT.

[pono3unii y Bignosiap Ha nei 3HII YuacHHKY MOBHUHHI HaJlaBaTH
3rizHo 3 nosoxkeHHAMHU Pozginy I «BkasiBkn YuacHukam», skuit
He OyJe 4YacTHHOIO KOHTPaKTy. BKkasiBKM Npu3HAa4YeHI DOMOMOITH
3aliKaBJICHUM YYacHHUKaM MiJroTyBaTH HPOIO3HIII0. YKIaJeHNH
KOHTPAKT peTyJIroBaTUMeThCs nostoskeHHssMu Poziis 11 1 111.

Iett 3HII me nHaknmamae Ha KimoHikc 3000B’s3aHHS YKIJIAJICHHS
KOHTPAaKTy Ta OIuIaTH OyAb-SIKUX BUTpPAT, TOHECEHUX TijJ dYac
MirOTOBKM Ta TMoJaHHs mpomnosuiid. bimemme Toro, KimoHike
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Chemonics reserves the right to reject any and all offers, if such
action is considered to be in the best interest of Chemonics.

Unless otherwise stated, the periods named in the RFP shall be
consecutive calendar days.

1.2.  Chronological List of Proposal Events

The following calendar summarizes important dates in the
solicitation process. Offerors must strictly follow these deadlines.

RFP announcement 29/08/22
Deadline for written questions 05/09/22
Answers provided to questions/clarifications 08/09/22
Proposal due date 15/09/22
Contract award (estimated) 30/09/22

The dates above may be modified at the sole discretion of
Chemonics. Any changes will be published in an amendment to
this RFP.

Written Questions and Clarifications. All questions or
clarifications regarding this RFP must be in writing and
submitted to Igor Tsymbalistyi, SIF Manager at
agro.contracts@chemonics.com no later than 6 PM local Kyiv
time on September 5, 2021 with reference to RFP No. RFP-
AGRO-21. Questions and requests for clarification, and the
responses thereto, will be circulated to all RFP recipients who
have indicated an interest in this RFP. To indicate their interest,
companies or organizations should send an email stating their
intention to Igor  Tsymbalistyi, SIF Manager at
agro.contracts@chemonics.com not later than  the
abovementioned deadline for written questions and clarifications,
on September 5, 2022.

Only written answers from Chemonics will be considered official
and carry weight in the RFP process and subsequent evaluation.
Any answers received outside the official channel, whether
received verbally or in writing, from employees or
representatives of Chemonics International, the AGRO project,
or any other party, will not be considered official responses
regarding this RFP.

Proposal Submission Date. All proposals must be received by
the date and time and complying with the instructions as provided
in Section 1.3.

Oral Presentations. Chemonics reserves the option to have
select offerors participate in oral presentations with the technical
evaluation committee. Interviews may consist of oral
presentations of offerors’ proposed activities and approaches.
Offerors should be prepared to give presentations to the technical

3aJMIIaEe 3a co0O0I0 MPaBO BIIXWIIMTH Oy[b-sIKYy Ta BCi ITPOIO3MLII,
SIKIIIO BBaYKaTHME, IO I1e BinmoBinae inTepecam KiMoHikc.

Sxmo He 3a3HaYEHO iHIIE, BKa3aHi y ipoMy 3HII epioau o3Ha9aroTh
Oe3mepepBHi y Yaci mepiou, BUpaXeHi y KaJeHIapHUX THAX.

1.2 XpoHoJioriynmii cicok (paxTiB npono3uuiii
HaBenenuit HibK4e KaleHIap y3arajlbHIOE BaXKJIMBI JaTh B Mpoleci

OTOJIOIIEHHS! KOHKYPCY. 3assBHUKH IIOBHHHI CTPOTO JJOTPUMYBATUCS
LIUX TEPMiHIB

OroJiolieHHs 3aIUTy Ha MPOIO3HIII0 29.08.2022
iii:;:::f TEPMiH JJIsl TOIaHHS MUCHhMOBHUX 05.09 2022
Hapmanns BinmoBinelt Ha 3anUTaHHS/ Y TOYHEHHS 08.09.2022
KiHneBuit TepMiH oaHHS TPOIIO3HUILI# 15.09.2022
VYknamaHHs KOHTPaKTy (OPiEHTOBHO) 30.09.2022

BumesasHadeHi naTH MOXYTh 3MIHIOBATHCS Ha BJIACHHH pPO3CY[
Kimonikc. Bynp-ski 3MiHE My ONiKyBaTUMYThCS B IIOIPABII 10 ITHOTO
3aIUTY Ha MPOIO3UIIII0.

I[nceMoBi 3anUTAHHA TAa PO3'sICHEHHS. YCi MACHMOBI 3alTUTaHHS
Ta YTOYHCHHS CTOCOBHO I[OT'0 3aMUTY Ha MPOIMO3HUIIII0 MAlOTh OyTH
CKyajieHl B MUChbMOBIH ¢opmi Ta moxaani Iropro LlumbanicTomy,
MEHEe/DKepY BIJJIUTy KOHTPakTiB Ta CyOrpaHTiB Ha ajpecy
agro.contracts@chemonics.com mo 18:00 3a kuiBchKHMM Yacom
5 BepecHs 2022 p. 3 mocminanaam Ha 3HIT Ne RFP-AGRO-21.
3amuTaHHSA Ta 3aIUTH U1 YTOYHEHHS, a TaKOXX BINIMOBiNi Ha HHUX,
HAJICWIaTUMYThCsI BciM oTpumyBadam 3HII, ski Bupaswimm
3amikaBnenicts y 3HII. ns Toro, mo0 BUCIIOBHTH BiAIOBiTHY
3aIliKaBJICHICTh, KOMIIAHISAM 1 Oprafi3amisM HEOOXiTHO HaaiciaTh
CJIEKTPOHHOI'0 JIMCTa 3 3a3HAYCHHSIM CBOro iHrepecy Iropro
[{umbamnicroMy, MeHepKepy KOHTPAKTIB Ta CyOrpaHTIB Ha ajpecy
agro.contracts@chemonics.com He mi3Himie KiHIIEBOTO TEPMiHY IS
MOJIaHHS TUCHhMOBHX 3allUTaHb, 5 BepecHst 2022 p.

Jlume mnwucemoBi BimnoBiai Bixg KiMoHikc OynyTh BBaKaTucs
oimifHUME Ta MaTUMYTh 3HAYEHHS Yy TMPOIECi po3risay Ta
HACTYITHOTO OIIiHIOBAaHHS IPOMO3HIIiH, OTPAMaHUX y BIIMOBiIs Ha
meit 3HIIL. Byne-sxi BinmoBimi, oTpuMaHi HeODIIITHIMU KaHATaMH,
YCHO Y{ MUCHMOBO, BiJ| TPAI[iBHUKIB UM NpencTaBHUKIB KiMOHIKC,
[poexty AI'PO 4u Oynp-sikoi iHIIOT CTOPOHHM, HE BBaKaTUMYTHCS
oimiHHUMHY BiIOBIIsIMH CTOCOBHOTO IIboro 3HIT.

TepMmin noaanHs mnpomno3umii. Yci mpomo3uilii NmoBHHHI OyTH
OTpHMaHi 1O [aTH Ta dYacy, a TaKoX BIANOBIZATH BHMOTaM
IHCTpYKIiH, mependavennx y Posmimi 1.3.

Yeni npesenrtanii. Kimonikc 3ammmae 3a  coboro  mpaBo
3aIpOIOHYBATH BiIIOpaHUM 3asBHHKAaM 3pOOUTH yCHY NPE3EHTALI0
CBO€i mpomo3uiii ais KoMicii 3 TexHi4HOI orinku. CroiBOeciau
MOXYThb CKJIAaJaTHCS 3 YCHHUX Tpe3eHTalid YJacHHKaMH
MPONOHOBAHOI MisUTBHOCTI Ta MiAXOJiB. YYacCHUKH IOBHHHI OyTH
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evaluation committee at the AGRO office within 2 days of
receiving notification.

Contract Award (estimated). Chemonics will select the
proposal that offers the best value based upon the evaluation
criteria stated in this RFP.

1.3.  Offer Submission Requirements

Offerors shall submit their offers electronically only.

Emailed offers must be received no later than 6 PM local Kyiv
time on September 15, 2022 at the following address:

Igor Tsymbalistyi

SIF Manager

agro.contracts@chemonics.com

Faxed offers will not be considered.

AGRO will confirm in writing receipt of all proposals
submitted to above email address. If no response received
from AGRO, offerors are encouraged to follow up by
emailing the following email address:

EMAIL: itsymbalistyi@chemonics.com

Offerors are responsible for ensuring that their offers are received
in accordance with the instructions stated herein. Late offers may
be considered at the discretion of Chemonics. Chemonics cannot
guarantee that late offers will be considered.

Separate technical and cost proposals must be submitted by email
no later than the time and date specified above. The proposals
must be submitted to the point of contact designated in this
section.

The Offeror must submit the proposal electronically with up to 3
attachments (5 MB limit) per email compatible with MX Word,
MS Excel, readable format, or Adobe Portable Document (PDF)
format in a Microsoft XP environment. Offerors must not submit
zipped files. Those pages requiring original manual signatures
should be scanned and sent in PDF format as an email attachment
or be signed using e-signatures.

Technical proposals must not make reference to pricing data in
order that the technical evaluation may be made strictly on the
basis of technical merit.

.4,  Eligibility Requirements

To be determined responsive, an offer must include all of
documents and sections included in Section 1.7.

TOTOBI 3pOOMTH IPE3CHTALII0 KOMITETY 3 TEXHIYHOI OLIiHKM B odici
[poexty AI'PO He mi3Hinie, HiX depe3 2 THI 3 MOMEHTY OTPHUMAaHHS
TIOBIZIOMJICHHSI.

YxaaaeHHss KOHTPakTy (Teoperuyne). Ha ocHOBiI KkputepiiB
omiHIOBaHHA, 3a3HadeHnx Yy 1mpomy 3HII, Kimonikc o6epe
MIPOTO3HUIII IO, SIKa CTAHOBUTHUME HAMOUTBITY I[IHHICTE.

1.3. Bumoru n0 momxaHHsI MPOMO3HITiT

Y4YacHUKM MaroTh IOJATH CBOI MPOMO3MLIi TiJIbKH B €IEKTPOHHIH
¢bopmi.

[Ipomno3nmii, HamicmaHi eJIEKTPOHHOIO MOMITOI, MAalOTh OyTH
orpumani He mizHime Hix 18:00 3a kuiBcbKkuM 4yacom 15 BepecHs
2022 p. 3a HaBeIEHOIO HMXKYE aJIPECOIO:

Irop LumbamicTmwii

MEHEeDKep BiAILTy KOHTPAKTiB Ta CyOTpaHTiB
agro.contracts@chemonics.com

[pono3uuii, Hamicinani ¢akcUMITBHUMHU 3acobamu 3B'I3Ky, He
PO3TIIATUMYThCS.

IIpoekt AI'PO nucbMOBO miATBEpANTH OTPUMAHHS BCiX
MPOMO3MIIiii, MOJAHUX HA BKAa3aHy BMINE eJIEKTPOHHY ajpecy.
Sxwo Binnosigb Bix Ilpoekty AI'PO He Haaiiinuia, YyacHukam
PEKOMEHAYETbCST  HATICJATH NOBiIOMJIEHHSI €JIEKTPOHHOIO
MOIITOI0 HA HACTYIHY eJIeKTPOHHY ajpecy:

EMAIL: itsymbalistyi@chemonics.com

BiamnoBijaibHICTh 33 JOTPUMAaHHS BUKIACHUX Y I[OMY JOKYMEHTI
BKa31BOK II[0JI0 [TOJAHHs MPOIO3HUILIH MOKIAJAEThCSI Ha YYaCHUKIB.
[Mpomo3uuii,  oTpuMmaHi  MiCAs  BCTAHOBJGHOI'O  TEPMIiHY,
po3nisiaroTbest Ha poscy Kimonike. KiMoHIKC He rapaHTye po3riisiy
NPOTIO3HIIIHi, TTOIAaHKUX 3 MOPYIIEHHSM BCTAHOBICHOTO TEPMIHY.
Oxpemi TexHi4HI Ta I[IHOBI NPOIMO3MIII TMOBUHHI HAJICHIATUCS
SNIEKTPOHHOIO MOIITOI He Mi3HilIe 3a3HaYeHHUX BUIIE Yacy Ta JaTH.
[pono3uuii MOBMHHI HaJIaBaTUCS IO KOHTaKTHOI 0COOH, IO
BH3HAYCHA B IIbOMY PO3IiJIi.

Y9acHUKY TOBHHHI HAJaBaTH MIPOMO3HIIIIO B EIEKTPOHHOMY BUTJIISIII
pa3oM i3 TomaTKaMu B KiTbKOCTI He Ounbmie 3-X (i3 mimitoM 5 MO) y
PO3paxyHKy Ha KOXXHE CJICKTPOHHE MOBITOMJICHHS, SIKI CYMICHI 3
nporpamamu MX Word, MS Excel, npugatHuM s 4UTaHHA
dbopmarom abo c¢opmatom PDF y cepenosumii Microsoft XP.
YyacHUKH, HE TOBMHHI HA/IaBaTH apXiBoBaHi ¢aitnmu. CTOpiHKH, 0
moTpeOyI0Th OPUTiHAIBHUX BIACHOPYYHHX ITIANHCIB, MalOTh OyTH
BiJICKaHOBaHI Ta Haxmicmani B Qopmari PDF sk BrmameHHS 10
EIIEKTPOHHOTO TIOBiZloMIIeHHs a00 migmucaHi 3a JOIMOMOTO
CJICKTPOHHHUX ITi/IITHCIB.

TexHiUHI MPOMO3UIIIT HE ITOBUHHI MICTHTH ITOCHJIAHHS Ha J]aHi 00
IiH 13 METOI0 3a0€3MeUeHHs MPOBEACHHS TEXHIYHOTO OIIHFOBAHHS
CYBOpPO Ha TiICTaBi TEXHIYHUX TIepeBar.

.4, Bumoru moa0 npuiiHATHOCTI
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Chemonics anticipates issuing a contract to Ukrainian company
or organization, provided it is legally registered and recognized
under the laws of Ukraine and is in compliance with all
applicable civil, fiscal, and other applicable regulations. Such a
company or organization could include a private firm, non-profit,
civil society organization, or university. Proposals from
organizations and companies working in the non-governmental
sector are encouraged.

Companies and organizations that submit proposals in response
to this RFP must meet the following requirements:

(i) Companies or organizations, whether for-profit or non-
profit, must be legally registered under the laws of Ukraine
upon award of the contract.

(i) Firms operated as commercial companies or other

organizations or enterprises  (including  nonprofit

organizations) in which Ukrainian government or its agents
or agencies have a controlling interest are not eligible as
suppliers of commodities and services.

(iii) Companies or organizations must have a local presence in
Ukraine at the time the contract is signed.

(iv) Companies or organizations, whether for-profit or non-
profit, shall be requested to provide a Unique Entity
Identifier (UEI) if selected to receive a contract valued at
USD$30,000 or more. If the Offeror does not have a UEI
number and is unable to obtain one before proposal
submission deadline, Offeror shall include a statement
noting their intention to register for a UEI number should it
be selected as the successful offeror or explaining why
registration for a UEIl number is not possible. Further
guidance on obtaining a UEIl number is available from
Chemonics upon request.

Offerors may present their proposals as a member of a
partnership with other companies or organizations. In such cases,
the contract will be awarded to the lead company in the
partnership. The leading company shall be responsible for
compliance with all contract terms and conditions and making all
partnership arrangements, including but not limited to division of
labor, invoicing, etc., with the other company(ies). A legally
registered partnership is not necessary for these purposes;
however the different organizations must be committed to work
together in the fulfillment of the contract terms.

I.5.  Source of Funding, Authorized Geographic Code, and

Source and Nationality

Any contract resulting from this RFP will be financed by USAID
funding and will be subject to U.S. Government and USAID

o6 npormo3ullis BBaXKaiacs TaKor, IO BiJIOBiJa€ BUMOTaM, BOHA
MTOBMHHA BKITIOYATH BCi TOKYMEHTH Ta PO3JLIH, 3a3HaueHi y IMyHKTI
L.7.

KimoHnikc mmaHye ykIacT KOHTPAKT i3 YKPaiHCHKOIO KOMIIAHIEIO U1
OpraHi3aIli€f0 3a yMOBH, IO BOHAa OQImIHHO 3apeecTpoBaHA Ta
BH3HAHa 3TiJHO 3 3aKOHOJAaBCTBOM YKpaiHH Ta BiANOBigae yciMm
HOpMaM IMBUIPHOTO Ta (IiCKaJFHOTO IMpaBa Ta BHMOTaM IHIIHX
3aCTOCOBHHX MPaBOBHX akTiB. Taka KOMIaHis Yd OpraHizailis MOxKe
Oyt mnpuBaTHOIO (ipMOIO, HENpHOYTKOBOIO  OpTraHizaui€ro,
OpTraHi3ali€l0 TPOMAaJIHCHKOI'O CYCIIUIBCTBA YH YHIBEPCHTETOM.
3a0X04yIOThCS IPOTO3HIiT OpraHi3amiii Ta KOMIIaHil, 110 IPaNo0Th
y Hellep)KaBHOMY CEKTOpi.

Kommasii Ta opranizaii, mo momarTs NPOMO3MIIi Y BiAIOBiAs Ha
ueit 3HIL, moBHHHI BiAMOBIIATH HACTYITHUM BUMOTaM:

(i) TlimnpuemcTBa uu oprasisaiiii, sk MPUOYTKOBI, TaK i
HenpuOYyTKOBi, HA MOMEHT NPUCYIKECHHS KOHTPAKTY NOBHHHI
OyTH OQiIiifHO 3apeecTPOBaHi 3TiHO 13 3aKOHOIABCTBOM
VYkpainu.
IOpunuasi ocodu, B TOMy 9uCIi HeIPUOYTKOBI OpraHi3aii, ki
3IIHCHIOIOTH JisUTHHICTh HA KOMEPHilHi OCHOBI Ta KOHTPOJIbHA
YacTKa y AKX HAJICKHUTh ypsay YKpaiHu 4d foro areHTam ado
areHTCTBaM, He MOXXYTh OyTH MOCTAa4aIbHUKAMH TOBApiB 1
TIOCITYT.
(iii) TlizmpuemcTBa 4u oprauizailii Ha MOMEHT ITiITHCAHHSI
KOHTPAKTY IMMOBHHHI MaTH MiClieBE MPEJICTABHULITBO B YKpaiHi.
(iv) TliznpuemctBa abo opraHizaiiii, He3aIeKHO BiJl TOTO, UM € BOHU
NpuOyTKOBUMH 200 HENPUOYTKOBUMH, IIOBHHHI HaIaTH
yHiKanbHUi inentudikarop 06’exry (UEI) y Bumagky iXHb0ro
oOpaHHs U1 OTPUMaHHS KOHTPAKTY BapTiCTIO
30 000 moi. CHIA abo 6inpmroro BapTicTio. SKmo YyacHHK
TeHnepy He Mae HoMepa UEI i He Mae MOKIMBOCTI OTpIMAaTH
HOTro J10 KiHIIEBOTO TepMiHy MOAAHHS MPOIO3ULIH, Y4acHUK
TEH/IEPY TIOBHHEH JI0aTH 3asBY IPO CBiil HAMip OTpUMaTH
HoMep UEI, skmmo BiH cTaHe mepeMoKIeM TeHIepy, a00
MOSACHEHHA, YoMy oTpuMaHHa HoMepa UEI € HeMoxxnuBuM.
JeranbHinn BkaziBku 110710 oTpuManss Homepa UEI Kimonike
HaJla€ 32 OKPEMHM 3aIUTOM.

(i)

YdYacHUKM MOXYTh TIOAaBaTH CBOI MPOMO3MLII SK YJICHH
MAPTHEPCTBA 3 IHIIUMH KOMITAHISIMH YU OpTaHi3amisMu. Y TakKux
BUNAJKaX KOHTPAKT YKIAQJAE€ThCSI 3 OCHOBHOIO KOMIIAHIEIO Yy
maptHepcTBi. OCHOBHAa KOMIIaHisI HECTHME BiIIMOBINANBHICTH 3a
JOTPUMaHHS yCiX MpPaBWJI i YMOB KOHTPaKTy Ta YKJIQJAEHHS BCIX
MapTHEPCBKUX YTOM, Y TOMY YHCII yroJ TpO PO3MOALT Tpari,
BHCTABIICHHS PaxyHKiB TONIO, 3 IHIIOIO(MMH) KOMIIaHI€IO(SIMH).
OdiniiiHa peecTpalis mapTHepCTBa AJS WX IiJIe He BUMAaraceTbes,
MpoTe pi3HI OpraHi3alii MOBHHHI B3sATH Ha cebe 3000B’s3aHHS
CIIBITPAIIOBATH Ul BAKOHAHHS YMOB KOHTPAKTY.

1.5. Ixepeno dinancyBanHs, 103BojeHuii reorpadiunmii xox,
JKepesIo Ta HAliOHAIbHA MPUHAJICKHICTD

Bynp-sixuii konrpakr 3a num 3HII Oyne ¢inancysarucs USAID i
perynoBatuMeThes nosoxkeHHsIMH Ypsiay CIIA ta USAID.
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regulations.

All goods and services offered in response to this RFP or supplied
under any resulting award must meet USAID Geographic Codes
110 and 937 in accordance with the United States Code of
Federal Regulations (CFR), 22 CFR §228, available at:

http://www.gpo.gov/fdsys/pka/CFR-2012-title22-
vol1/pdf/CFR-2012-title22-voll-part228.pdf. and Standard
Provisions for Non-U.S. Nongovernmental Organizations,
available at:
https://www.usaid.gov/sites/default/files/documents/303mab.pd
f, specifically, M6. “USAID Eligibility Rules for Procurement
of Commaodities and Services (May 2020).”

The cooperating country for this RFP is Ukraine.

Offerors may not offer or supply any products, commodities or
related services that are manufactured or assembled in, shipped
from, transported through, or otherwise involving any of the
following countries: Cuba, Iran, North Korea, Syria. Related
services include incidental services pertaining to any/all aspects
of this work to be performed under a resulting contract (including
transportation, fuel, lodging, meals, and communications
expenses).

Any and all items that are made by Huawei Technology
Company, ZTE Corporation, Hytera Communications
Corporation, Hangzhou Hikivision Digital Technology
Company, Dahua Technology Company will not be accepted. If
quotes include items from these entities, please note that they will
be deemed not technically responsive and excluded from
competition.

1.6. Validity Period

Offerors’ proposals must remain valid for 60 calendar days after
the proposal deadline.

1.7.  Instructions for the Preparation of the Proposal
1. Cover Letter

The offeror shall use the cover letter provided in Annex 1 of this
RFP, which confirms organizational information and consent to
the validity of this proposal.

2. Technical Proposal

The technical proposal shall comprise the parts below. Please
note that the proposal must be responsive to the detailed
information set out in Section Il of this RFP, which provides the
background, states the scope of work, describes the deliverables,
and provides a deliverables schedule.

VYci ToBapu Ta MOCIyTH, 3aIPOIIOHOBAaHI Yy BinmoBias Ha et 3HIT abo
JIOCTaBJICHI 3a Oy/Ib-SIKMM YKJIQJICHUM Yy 3B'SI3Ky 3 HUM KOHTPaKTOM,
MMOBWHHI BiAmoBigatu reorpadiuamm komam USAID 110 i 937
BignoBigHo 10 Konekcy dbenepamsaux nonoxens CHIA (CFR), 22
CFR §228, 03HaHOMUTHCS 3 IKHM MOJKHA 32 TIOCHJIaHHSIM:
http://www.gpo.qov/fdsys/pkg/CFR-2012-title22-vol1/pdf/CFR-
2012-title22-voll-part228.pdf. ta CranmapTHi MOJOXKEHHS IS
HeypsinoBux opranizariit CILIA, 1ocTymHHX 332 TOCUJIAHHSIM:
https://www.usaid.qgov/sites/default/files/documents/303mab.pdf a
came, M6. “USAID IlpaBuna npuiHATHOCTI TOBapiB Ta IOCIYT
(Tpasens 2020).”

Kpainoro-apraepom mist mporo 3HIT € Ykpaina.

YdacHnKam 3a00pOHSETHCS MPOIIOHYBATH 200 TOCTABIATH Oy Ib-IKy
MPOAYKIIIO, TOBAPH UM CYIYTHI IOCIYTH, SIKi OyJH BHTOTOBJICHI,
3i0paHi, JOCTaBlieHi 3, MEPEBE3eHI Yepe3 TEPUTOPir0 abo IHIIUM
YHHOM MalOTh CTOCYHOK JI0 HacTynHUX kpai: Ky0a, Ipan, [liBHiuHa
Kopest, Cupis. CymyTHI TOCIyr'M BKJIIOYAIOTh I03aperiaMeHTHE
00CITyrOBYBaHHs, IO CTOCYETHCSA OyIb-SIKMX Ta BCIX AaCIHEKTIB
poboTH, sKa MiAysIrac BUKOHAHHIO 32 KOHTPAaKTOM, (Y TOMY 4YHCII
BUTPAaTH Ha ITIEPEBE3CHHs, MajbHE, MPOKUBAHHS], XapuyBaHHI Ta
TIOCITYTH 3B'SI3KY).

Bynp-sxi Bupobu, Burotosieni Huawei Technology Company, ZTE
Corporation, Hytera Communications Corporation, Hangzhou
Hikivision Digital Technology Company, Dahua Technology
Company, He pUAMaIOThCA. SIKIIO MPOMO3HUIII] BKJIIOYAIOTh TOBAPH
UX OpraHizaiiid, 3ayBaTe, 1[0 BOHU BBAXKATUMYTHCS TEXHIUYHO
HEBIJIOBIIHUMH Ta Oy Iy Th BUKIIIOYEHI 3 IOJJAIIBIIOTO PO3TIISY.
CynyTHI HOCIYr'H BKJIIOYAIOTh T03aperiaMeHTHe 00CIyroByBaHHS,
1I0 CTOCYEThCS OyIb-SIKUX Ta BCIX aCMEKTiB POOOTH, siKa MiAjsirae
BUKOHAHHIO 32 KOHTPAKTOM, (Y TOMY YHCIIi BUTPATH Ha NIEPEBE3CHHS,
najgbHe, IPO)KUBAHHS, XapuyBaHHS Ta MOCIYTH 3B'A3KY).

1.6. Tepmin aii

[pono3umii YwacHukiB, HifoTh mpoTsroM 60 KaleHOapHUX [THIB
MICJISA KiHI[EBOTO TEPMiHY HOIaHHS MPOIIO3HUIIiL.

1.7. THcTpyKUii 3 MiATOTOBKY NMPONo3uuii
1.  CymnpoBigHuii JIUCT

CympoBinHuii  nucT  YdYacHMKAa TIOBMHEH BHUKOPHCTOBYBATH
CYNpOBiJHMH nuCT, HaBelneHuid y [lomatky 1, mo miaTBepIuKye
opramizaniiiHy iHpopMamito Ta 3rogy MIOAO MHiHCHOCTI Iriel
MIPOTO3HII].

2.  TexHi4HA MPOIO3UIIs

TexHiuyHA MPOTO3UIIisl TOBHHHA BKJIIOYATH HaBE/IEH1 HUKYE YACTHHH.
3BepHITh yBary, II0 NMPOIO3WIisd MOBHHHA BPaxOBYBaTH JETAIHHY
inpopmamnito, mo BcraHoBieHa B Pozmimi Il mporo 3ammry Ha
MPOTIO3HILiI0, MO Tepeadadac OCHOBHY iH(OpMaIlilo, BCTAHOBIIIOE
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e Part 1: Technical Approach, Methodology and Detailed
Work Plan. This part shall be between 5 and 15 pages long,
but may not exceed 15 pages.

e Part 2: Management, Key Personnel, and Staffing Plan. This
part shall be between 2 and 5 pages long, but may not exceed
5 pages. CVs for key personnel may be included in an annex
to the technical proposal and will not count against the page
limit.

Offerors shall propose staff for the following key personnel
positions necessary for the implementation of the scope of
work:

o Project Manager with minimum 5 (five) years of
relevant experience, excellent communication and
presentation skills, fluent in English and Ukrainian;

o Agri-business Data analyst experienced in the field
research, fluent in Ukrainian.

e Part 3: Corporate Capabilities, Experience, and Past
Performance. This part shall be between 2 and 7 pages long,
but may not exceed 7 pages.

Part 3 must include a description of the company and
organization, with appropriate reference to any parent
company and subsidiaries. Offerors must include details
demonstrating their experience and technical ability in
implementing the technical approach/methodology and the
detailed work plan.

Additionally, offerors must include 3 (three) past
performance references of similar work (under contracts or
subcontracts) previously implemented as well as contact
information for the companies for which such work was
completed. Contact information must include at a minimum:
name of point of contact who can speak to the offeror’s
performance, name, and address of the company for which
the work was performed, and email and phone number of the
point of contact. Chemonics reserves the right to check
additional references not provided by an offeror.

3. Cost Proposal

The cost proposal is used to determine which proposals represent
the best value and serves as a basis of negotiation before award
of a contract.

The price of the contract to be awarded will be an all-inclusive
fixed price. Nevertheless, for the purpose of the proposal,
offerors must provide a detailed budget showing major line items
as well as a budget narrative. Please refer to Annex 2 for detailed
instructions and a sample cost structure.

No profit, fees, taxes, or additional costs may be added after
award. Because AGRO project is a USAID-funded project and is
implemented under a bilateral agreement between the

o0csr po0iT, onucye pe3yabTaTH poOiT, a Takoxk rnepeadayae rpadix
HAJIaHHS pe3yNbTaTiB POOIT.

e UYactuna 1: Texwmiunwmii migxia, Metomoinoris Ta JleTanpHuii
poboumnii toraH. OOcsAT miel YaCTHHY MMOBHHEH CTaHOBUTH 5-15
CTOPIHOK, aJIe He MIePEeBHUITYBaTH 15 CTOPiHOK.

e Yacruna 2: KepiBuunro, OcHoBHui nepconan i llltatHuii
po3smuc. OOCHT i€l YaCTHHU MOBUHEH CTAHOBUTH 2-5 CTOPIHOK,
ayie He TepeBUINYBaTH 5 cTOpiHOK. CV OCHOBHOIO MEPCOHATY
MOXYTh OyTH BKIJIFOUCHI SK TOJATOK IO TEXHIYHOI MPOMO3HUIIIT 1
HE 3apaxOBYBaTHUMYThCS 10 CyMapHOTO 00CATY.

Y4acHUKH TOBHWHHI 3allpONOHYBATH KaHIWIATiB Ha HACTYIHI
Iocay OCHOBHOTO TIEPCOHATY, HEOOXiIHOTO I peaizamii
TEXHIYHOTO 3aBJIaHHS:

o Kepisauk npoexry. Lst ocoba Mae MaTH BiAMOBiTHUI TOCBi T
moHaiMeHme 5 (I'STh) POKIB, BOJIOAITH BiIMiHHUMH
HAaBUYKAMH CIIUIKYBAaHHS Ta MpPE3CHTallii, BUTBHO BOJIOIITH
AHIIIIHCHKOIO Ta YKPATHCHKOIO MOBaMU;

o AmHamituk naHux arpo6izHecy. Ll ocoba moBuHHa Martu
JOCBi ~ TOJBOBHX  JOCHIMKEHb, BIIBHO  BOJOIITH
YKPalHChKOK MOBOIO.

e UYactuna 3: KopropaTuBHI MOXIHBOCTI, JOCBII i TOCITY>KHHUI
circok. OOcHT 1€l YaCTHHU IIOBUHEH CTAHOBUTH 2-7 CTOPIHOK,
aJie He MePEBUIIyBaTH 7 CTOPIHOK.

YactuHa 3 MOBMHHA MICTHUTH ONHKC KOMIAHIi Ta opraHizamii 3
BiJIIIOBiTHIM ITOCHJIAHHSM Ha OyIb-IKy MATCPHHCHKY Ta JOYipHi
KOMIaHii. YYacHUKM MOBUHHI HAaJaTH JACTAlbHY iH(GOpMAII0,
IO JEMOHCTpYE IXHIM JOCBiZ 1 TEXHIYHY CIIPOMOXHICTh
peanizyBaTH TEXHIYHHMH MIiAXi1/METOOJIOrI0, Ta JETalbHUI
wiad podoru. KpiMm Toro, Y4yacHuKM MOBHHHI BKazaTH 3 (TpH)
3aMOBHHUKIB 10/1i0HOT po0OOTH, 1110 OyJia BAKOHAHA B MHUHYJIOMY
(3a KOHTPAKTOM 200 CyOKOHTPAKTOM), a TAKOXK KOHTAKTHI JaHI
KOMIMaHI{, Ui SKUX BHKOHYBajacs Taka pobOora. KoHTakTHI
JIaHi IIOBUHHI, SIK MiHIMYM, MiCTUTH: iM’s1 KOHTaKTHOi 0COOM, sIKa
MOJKE PO3IOBICTH PO POOOTY YUacHWKa, HaHMCHYBaHHS Ta
azipecy KOMTIaHii, U1 K01 BUKOHYBANAcs poOoTa, eIeKTPOHHY
agpecy 1 HoMep TenmedoHy KOHTakTHOI ocobu. KimoHike
3anmumae 3a co0OK TPaBO NEPEBIPUTH YUYacHHKA ILITXOM
3BEpPHEHHSI JI0 IHIIMX MHHYJHMX 3aMOBHHKIB, HE BKa3aHHX
Y4acHUKOM.

3. LliHoBa npormo3wuiis

LliHoBa MPOMO3HUIliST BUKOPHUCTOBYETHCS 3 METOI0 BH3HAYEHHS, SKi
MPOTIO3MLIT TPEJACTABIAIOTh HAMKpamy I[iHy Ta BHCTYNAIOTh
ITiICTaBOIO IS IEPErOBOPIB Iepe]l YKIaAaHHIM JI0TOBOPY.

Bapricte  moroBopy, MmO MmiuArae yKIAJaHHIO, € IOBHOIO
¢ikcoBanoro BapricTio. [Ipote, i e nmpomo3unii, Y4YacHUKH
MTOBWHHI HAJIATH JICTAIBHUIN KOIITOPUC 13 BiTOOPaKEHHSM OCHOBHHUX
cTaredl BHIATKIB, a TaKOXX OIKCOBY YaCTHHY Koruropucy. s
OTPUMAaHHS JE€TAIbHUX IHCTPYKIIIH Ta 3pa3Ky CTPYKTYpPH BUTPAT JTUB.
Honatok 2.
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Government of Ukraine and the U.S. Government, offerors must
not include VAT and customs duties in their cost proposal.

1.8. Evaluation and Basis for Award

This RFP will use the tradeoff process to determine best value.
That means that each proposal will be evaluated and scored
against the evaluation criteria and evaluation sub-criteria, which
are stated in the table below. Chemonics will award a subcontract
to the offeror whose proposal represents the best value to
Chemonics and the AGRO project. Chemonics may award to a
higher priced offeror if a determination is made that the higher

technical
cost/price.

evaluation of that offeror merits the additional

Evaluation points will not be awarded for cost, but for overall
evaluation purposes of this RFP, technical evaluation factors
other than cost, when combined, are considered significantly
more important than cost factors. Cost will primarily be evaluated
for realism and reasonableness. If technical scores are determined
to be nearly equal, cost will become the determining factor.

In evaluating proposals, Chemonics will use the following

evaluation criteria and sub-criteria:

Evaluation
Criteria

Evaluation Sub-criteria

Maximum
Points

Technical Approach,
Knowledge

Methodology,

and Sector

proposal

Technical Approach — Does the
clearly
understand, and respond to the
objectives of the project as stated
in the Scope of Work?

explain,

10 points

and timeline

efficiently?

Methodology — Does the proposed
methodology, detailed activities

fulfill  the

requirements of executing the
Scope of Work effectively and

15 points

knowledge

Scope of Work?

Sector Knowledge — Does the
proposal demonstrate the offeror’s
related
systems analyses required by the

to market

15 points

[Micns yxiagaHHS He JIOIYCKAEThCS JOAAaBaHHA NPUOYTKIB, MMT,
momaTkiB  abo momatkoBuX BuTpaT. Ockimekm mpoekt AIPO
¢inancyetscst  USAID Ta  peamisyeTbcs — BIANOBIZHO 110
JIBOCTOPOHHBOI yromaum MibK YpsmoMm Ykpainu ta Ypsmom CILIA,
VYyacHuky, He TOBUHHI BKIrodaT [1JIB Ta mMuTHI 300pHm 10 CBOIX
LiHOBHX ITPONO3HIIIH.

1.8. Ouinka Ta migcTaBu 1Js YKJIaJaHHS KOHTPAKTY

Leit 3amur Ha MNPONO3UIII0 BHKOPUCTOBYBaTHME  IPOIEC
KOMITpOMIcCY JUlsl BU3Ha4YeHHs Halikparoi Baprocri. Lle o3Hauae, mo
KO>KHa TIPOTIO3HUIList Oy /e OLIHIOBATHCS Ta PaxyBaTUCS BIIMOBIIHO 10
KpHUTEPIiB OIIHIOBaHHA Ta MiAKPUTEpPiiB OLIHIOBAHHS, SKi BKa3aHi B
Tabmumi Hwkde. Kimonike yximage cyOmiapsa 3 KOHTPareHTOM,
TIPOTO3HIIiS IKOTO IPEACTaBIIAE Halikparty BapTicTh i KiMoHikce Ta
mpoekty AI'PO. KiMoHIKC MOXXe YKIACTH KOHTPAaKT 3 OuIbII
JOPOXYOI0 OpraHi3ali€ro, MO MPOMOHYE CBOI MOCIYTH, SKIIO Oyne
MPUHHATO PillIEHHS PO Te, IO OLBII BIHCOKA TEXHIYHA OILIHKA i€l
Oprasizalii 3acIyroBy€e Ha J0/IaTKOBY BapTIiCTB/IIHY.

Banu o1iHIOBaHHS HE NMPHUCYIDKYBATUMYTHCS 33 BapTiCTh, alie IS
Lisieil 3araipHOT OLIHKM IBOTO 3alMTY Ha IPOIMO3ULII0 (GaKkTopH
TEXHIYHOI OL[IHKH, KpPIM BUTpAT, Y NOEIHAHHI BBa)KAIOTHCS 3HAYHO
BOXKJIMBIIIMMH 32 BapTICHI MOKa3sHHKU. B mepiny yepry BapTicTh
Oy/ie OLIIHIOBAaTHCS HA PEaliCTUYHICTh 1 PO3yMHICTh. SIKIIO TEXHIYHI
MTOKAa3HUKH Maike piBHI, BU3HAYAIEHUM (PAKTOPOM CTaHE BapTiCTh.
Ominroroun mpomo3umii, KiMOHIKC BHKOPHCTOBYBaTHME TaKi
KpUTepil Ta miAKPUTEPil OI[iHIOBAHHS:

Kpurepii MakcumaibH
OLIiHIOBAHH Minkpurepii ouiHoBaHHs a KJIbKicTh
a1 0aJjiB

Texuiunuii miaxin, Meromosorist Ta 3HaHHS CEKTOPY
Texuiyauit minxinx — Yu diTKO
MPOTO3UIIisl TOSCHIOE, pO3yMi€ Ta
BIANOBiTa€  IIAM  TPOEKTY, SK
3a3HadyeHo y TexniuHoMy 3aBmaHHi?
Merononoris — Yum 3amporoHOBaHi
METOZOJIOTIsA, AETAIi30BaHl 3aX0au Ta
rpadik Zi€BO Ta e(eKTUBHO
BIANOBIJAIOTE BUMOramM TeXHIYHOIo
3aBJIaHH?
3HaHHA cexTopy — Ym y mpomo3umii
MPOZEMOHCTPOBAHO 3HAHHS O(epeHTa
B TEXHIYHUX 00I1aCTAX, SIKL
BUMAararoTbcst TeXHIYHMM 3aBIaHHIM?

10 Ganis

15 Ganis

15 Ganis

ITpomixkHMii migcymok 40 GaniB

Sub-Total

40 points

KepiBauirso, Hlratanit

postc

OcHOBHHI TIepcOHAN i

Management, Key Personnel, and Staffing Plan

whether
management

the

Evidence of offeror’s capability to
perform the Scope of Work.
Evaluation Committee evaluates
the offeror
structure
organizational resources as well as
other technical resources to fulfil
task. Do proposed Key

the
and

has

30 points

Joxkazu 3/IaTHOCTI odepeHTa
BUKOHYBaTH o0csar pobir. Kowmirer
OLIHIOE, Y1 Ma€ OPEPEHT yNPaBIiHChKY
CTPYKTYpY Ta opraHizauiiti pecypcH, a
TaKOXX IHION TEXHIYHI pecypcu Juis
BUKOHAHHS  3aBIaHHS. Yu wmae
KIIOYOBHI  TEPCOHAN  HEOOXiTHHH
mocBim 1 3miOHOCTI [UISE BUKOHAHHS
TexHiyHOro  3aBIaHHA Ta  YH

30 Oanis

BINIOBIJAIOTE  BOHM BHMMOTaM IO
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Personnel have the necessary Texnignoi KBasTiikarii? Un
experience and capabilities to 3aIpOIIOHOBAaHUN OdepeHToM IUIaH 3
carry out the Scope of Work and KaapiB  BIIIOBiTa€e BHMOTaM  Ta
meet required technical norpedaM o0csary po6oTu?
qualifications? Is offeror’s IpomizkHuii migcyMok 30 OaniB
proposed staffing plan adequate
and responsive to the needs of the KopriopaTiBHi MOXIJIHBOCTI, JOCBiA Ta pe3yJbTaTH
Scope of Work? BHKOHAHHS IIOIEPEHIX pooiT
Sub-Total | 30 points Yu Mae KOMIaHist JOCBi/l Ta TEXHIYHI
MOXKJIMBOCTI, 1[0 € PEICBAHTHUM I
Corporate  Capabilities, Experience, and Past BukoHanHs Texuiudoro 3aspanus? Uu
Performance MPOJIEMOHCTpPYBaa KOMIIaHis 30 OaniB
Does the company have YCHIIIHICTh  HOMIOHMX — ToCIyr vy
experience and technical MHHYJIOMY, 3[Iif{CHEHUX 3a OCTaHHI 5
capabilities relevant to the project pOKiB?
Scope of Work? Did the company | 30 points TpomiskHuii mixCyMOK 30 Gamis
demonstrate  successful  past
performance for similar services Bceworo 6agis 100 6axaiB
carried out in the last 5 years?
Sub-Total | 30 points
Total Points | 100 points
. 1.9. TleperoBopu
1.9. Negotiations

Best offer proposals are requested. It is anticipated that a contract
will be awarded solely on the basis of the original offers received.
However, Chemonics reserves the right to conduct discussions,
negotiations and/or request clarifications prior to awarding a
contract. Furthermore, Chemonics reserves the right to conduct a
competitive range and to limit the number of offerors in the
competitive range to permit an efficient evaluation environment
among the most highly-rated proposals. Highest-rated offerors,
as determined by the technical evaluation committee, may be
asked to submit their best prices or technical responses during a
competitive range. At the sole discretion of Chemonics, offerors
may be requested to conduct oral presentations. If deemed an
opportunity, Chemonics reserves the right to make separate
awards per component or to make no award at all.

1.10. Terms of Contract

This is a request for proposals only and in no way obligates
Chemonics to award a contract. In the event of contract
negotiations, any resulting contract will be subject to and
governed by the terms and clauses detailed in Section III.
Chemonics will use the template shown in Section 11 to finalize
the contract. Terms and clauses are not subject to negotiation. By
submitting a proposal, offerors certify that they understand and
agree to all of the terms and clauses contained in Section Il1.

1.11. Insurance and Services

DEFENSE BASE ACT (DBA) INSURANCE

Y4acHUKIB KOHKYpCY IPOCATh MMOJAaBaTH HAWKpPAIll MpPOMO3HILI.
[epenbavaeTbes, 110 KOHTPAKT Oy /e YKIAIEHO BUKITIOYHO Ha OCHOBI
oTpuMaHuX opurinaniB nponosuuiii. IIpore KimoHikc 36epirae 3a
co0OI0 TMpPaBO TMPOBECTH OOTOBOPEHHS, IEPEroBOpH Ta/abo
MOMPOCUTU HAJATH PO3’SACHEHHS Mepel]] YKIAJACHHSIM KOHTPAKTY.
Binsme Toro, Kimonikc 30epirae mpaBo MPOBECTH KOHKYPCHY
BUOIPKY i OOMEXHTH KiJIbKICTh YUYaCHHUKIB Yy KOHKYpCHIH BHOIpII,
00 yMOXJIMBUTH €(EKTHBHE OILIHOYHE CEPEIOBHINC IS
MPOMO3HIIIH 3 HAWBHIIOK OLIHKOI. YYaCHUKIB, MPOIO3UIIT SIKIX
OTPUMAIOTh HAMBWII OLIHKHA, KOMITET 3 TEXHIYHOi OI[IHKH MOXE
MOTIPOCUTH HAJATH CBOI HaWKpamli MiHM YW TEXHIYHI BiIMOBiIi
MPOTATOM Mepiojly MPOBEICHHS KOHKYPCHOT BUOIpKH. BUKITIOYHO HA
po3cyn KimoHike, YYacHHKIB MOXYTh HMOIPOCHTH MPOBECTH YCHI
npe3eHTamii. SIKIO0 Ie BBaXATUMETHCSA AOIIBHUM, KiMOHIKC
3ajMIIae  3a co0OK IIPaBO YKJIACTH OKpPEeMi KOHTPakTH 3a
KOMITOHEHTaM# a00 30BCIM HE YKJIaJaTh KOHTPAKT.

1.10. ¥YmoBu Konrtpakrty

Le ymme 3anuT HA HaJaHHS TPOIO3UIIH 1 BiH OJHUM YMHOM HE
3000B’s13ye KiMOHIKC 110 yKIageHHS KOHTpakTy. Y BHIIAIKY
NIepEeroBOPiB 3a KOHTPAKTOM, OyJIb-SIKMH KOHTPAKT MijIsraTuMe Ta
peryJroBaTUMEThCS TPaBUIIaMH Ta YMOBaMH, JETAIBHO ONMCAHUMHU
y Pozmimi III. Jns 3aBeprieHHs miAroToBKM KOHTpakTy KimoHikce
3acTocoByBaTHMeE MmabnoH, HaBeaeHud y Pozmimi III. IlpaBuna Ta
YMOBH OOTOBOPEHHIO HE MiuararoTh. [lomarouu cBOI MpOMO3HIIii,
YYacHUKH HiATBEPKYIOTh, III0 BOHH PO3YMIIOTH 1 TOTOKYIOTECS 3
ycimMa mpaBUIaMH Ta yMOBaMH, 110 MicTAThes y Po3zmimi I11.

1.11. CrpaxyBaHHS Ta NOCIAYTH
CTPAXYBAHHA 3A 3AKOHOM IIPO CTPAXYBAHHA

I'POMAJISIH CIIA, IO BUDKDKAIOTH HA POBOTY 3A
MEXI KPATHU
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RAA26 DEFENSE BASE ACT (DBA) WORKERS’
COMPENSATION INSURANCE FOR PROCUREMENT
CONTRACT (DECEMBER 2014)

All contracts made by the recipient under this award for services
to be performed overseas must contain the following provision,
as applicable.

Workers” Compensation Insurance (Defense Base Act)

(a) The Contractor must--

(1) Before commencing performance under this contract,
establish provisions to provide for the payment of disability
compensation and medical benefits to covered employees and
death benefits to their eligible survivors, by purchasing Defense
Base Act (DBA)

insurance pursuant to the terms of the contract between USAID
and USAID’s DBA insurance carrier unless the Contractor
qualifies as a self-insurer under the Longshore and Harbor
Workers’ Compensation Act (33 U.S.C. 932) as extended by the
Defense

Base Act (42 U.S.C. 1651, et seq.), or has an approved
retrospective rating agreement for DBA. The Contractor must
continue to maintain these provisions to provide such Defense
Base Act benefits until contract performance is completed.

(2) If USAID or the Contractor has secured a waiver of DBA
coverage in accordance with AIDAR 728.305-70(a) for
contractor’s employees who are not citizens of, residents of, or
hired in the United States, the contractor agrees to provide such
employees with worker’s compensation benefits as required by
the laws of the country in which the employees are working, or
by the laws of the employee’s native country, whichever offers
greater benefits. The Department of Labor has granted partial
blanket waivers of DBA coverage applicable to USAID-financed
contracts performed in countries listed in the DEFENSE BASE
ACT (DBA) WAIVER LIST, available at
https://www.dol.gov/agencies/owcp/dlhwc/dbawaivers/dbawaiv
ers. Ukraine is on the DBA WAIVER LIST, and current waiver
is valid through September 13, 2024.

The Contractor must insert the substance of this clause including
this paragraph (c), in all subcontracts to which the Defense Base
Act applies.

a) [OJIOXKEHHSI RAA26 3AKOHY IIPO CTPAXYBAHHS
TPOMAJSIH CHIA, 11O BUDKIKAIOTH HA POBOTY 3A
MEXI KPATHU (DEFENSE BASED ACT, DBA)
CTPAXYBAHHS KOMIIEHCALII POBITHUKIB V PAMKAX
KOHTPAKTY HA 3AKVIIIBJII (TPYJIEHB 2014 POKY)

VYci KOHTpakTH, YKIaJAeHI OTPUMyBadeM 3a LUM 3aMOBICHHIM
CTOCOBHO TIOCIYT, SIKI TMIJUIAralOTh BHKOHAHHIO 33 KOPZOHOM,
MMOBMHHI MICTUTH HABEJCHI HIKYE TIOJI0KEHHS (SIKIIO 3aCTOCOBHO).
CrpaxyBaHHs KoMIIeHcallii poOiTHUKIB (3aKOH NPO CTpaxyBaHHs
rpomaisiH CLA, mo BUDKIpKaIOTh Ha poOOTY 32 MEXi KpaiHH)

(a) [linpsiHUK TOBHHEH --

(1) [lo moyaTKy BHKOHaHHS 32 LM KOHTPaKTOM BCTaHOBUTH
MOJIOKEHHST JuIsl  3a0e3Me4eHHs OIulaTH  KOMIIeHcalil depes
HETpaIe3aTHICTh Ta MUIBI CTOCOBHO MEIMYHOTO OOCITyTrOBYBaHHS
MIPAIiBHUKIB, HA SIKUX TTOIIMPIOETHCS CTPAXOBE MOKPUTTS, a TAKOXK
BUIUTATH Y 3B'SI3KY 31 CMEPTIO 0co0am, 110 MaroTh MPaBO HA BUILIATH
y 3B'SI3KY 3 BTPATOIO TOyBaJIbHHKA, 13 IPUAOaHHAM CTPaXyBaHHS 3a
3akoHOM npo crpaxyBaHHs rpomansH CHIA, mo BUDKIKaIOTh Ha
poboty 3a mexi kpaiau (DBA) BianoBigHO 10 YMOB KOHTPAKTY MiXK
USAID Ta ctpaxoBoto kommaniero USAID, 3a BUHSITKOM BHIAKIB,
ko IliIpsoHMK BHUCTYNAe CcaMOCTPAaXOBHKOM BIANOBITHO [0
3aKoHy PO KOMIICHCALIIO TPaLiBHUKAM, III0 OTPUMAIIH TPABMH NIPU
poboti Ha Gepesi abo B mopty (33 U.S.C. 932), mio monoBHCHHN
3akoHoM mpo cTpaxyBaHHsi rpomansH CILIA, ski BUDKIKAIOTh Ha
poboty 3a mexi kpainum (42 U.S.C. 1651, i namami), abo mae
3aTBEP/KCHY YTOJIy INpO PETPOCHEKTUBHE OIIHIOBAHHS B paMKax
monoxkeHb DBA. [ligpsaHuK MOBHHEH MPOJOBKYBATH TOTPUMAaHHSI
UX TIOJIOKEHb JUIA 3a0€3NEUeHHs BUIUIAT 3a 3aKOHOM IIPO
crpaxyBaHHs rpomajsiH CIIA, sxi BUDKDKAIOTH Ha poOOTY 3a MEexi
KpaiHu J10 3aBEPILICHHS BUKOHAHHS YMOB KOHTPAKTY.

(2) SAxmo USAID a6o ITigpsagauk 3a0e3nedye BiIMOBY BiJI TOKPHTTS
3a noJioxkeHHssMu DBA Binnosigao g0 monoxenns AIDAR 728.305-
70(a) O BINHOUICHHIO [0 TPAIIBHUKIB TMiAPSIIHUKA, SKI HE €
rpoMajsTHaAMH, MIpaliBHUKAMHU ab0 oco0aMu, HAHATHMHU Ha POOOTY
Ha teputopii CLLUA, miapsiHUK TOTO/KY€ThCs 3a0e311edyBaTH TAKUM
MpaniBHUKAM KOMIICHCAIlIIfHI BUIUIATH BIAMOBIAHO JO BHMOT
3aKOHOJIAaBCTBA KpaiHM, B SIKifl IpaIfOIOTh MNpaliBHUKH, a0 3a
3aKOHAaMH KpaiHU NOXO/UKEHHS IIpalliBHUKA, 3aJISKHO BiJl TOTO, KU
3aKOH MPOMOHY€E OiMBIIUI po3Mip BHIDIAT. MiHICTEpPCTBO Iparli
CIIA rapaHTye 9acTKOBY Oe3amelsIliifHy BiIMOBY BiJl TOKPUTTS 3a
nojoxxeHHAMH DBA, 1m0 3acTocoByeTbcs O KOHTpPAKTiB, SIKi
¢inancyrotbes USAID Ta BHKOHYIOTBCS B KpaiHaX, MEpENiYeHUX y
CIIMCKY ITPAB HA BIIMOBMU BIJ] BUCYHEHHS BUMOI 3A
3AKOHOM TIIPO CTPAXYBAHHS T'POMAJISIH CIIA, IO
BUDK/DKAIOTh HA POBOTY 3A MEXI KPATHM (DBA)
pO3TalIOBaHUH 3a [TOCUJIAHHAM https:
/lwww.dol.gov/agencies/owcp/dlhwc/dbawaivers/dbawaivers.
VYkpaina 3Haxoautbcs y Crimcky npas Ha BiqmoBu DBA, mio niticauit
no 13 Bepecns 2024 p.

[TizpsiTHUK MOBMHEH BKJIIOYNTH 3HAYHY YaCTHHY LUX ITOJIOXKEHb, Yy
TOMY 4YHCJI TyHKT (C), B yCi JIOTOBOpH CyOmiapsity, A0 SKHX
3aCTOCOBY€ETbCS 3aKOH Mpo cTpaxyBaHHa rpomansH CIHA, mo
BUDK/DKAIOTH HAa pOOOTY 3a MEXI KpaiHH.
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1.12. Privity

By submitting a response to this request for proposals, offerors
understand that USAID is NOT a party to this solicitation and the
offeror agrees that any protest hereunder must be presented—in
writing with full explanations—to Chemonics International for
consideration, as USAID will not consider protests made to it
under USAID-financed contracts. Chemonics, at its sole
discretion, will make a final decision on the protest for this
procurement.

1.12. TIpaBoBinHOCHMHHI

Hapmaroun BiAMOBiAP Ha IIEH 3alUT HA MPOIO3MINIO, YYACHHKH,
yeBimomimioroth, o USAID HE e croponoro mi€i mpomo3wmiii, a
Oprasizartisi, 1[0 MPOMOHYE CBOI MOCIYTH, MOTOIKYETHCS, MO OYIIb-
SIKE 3alepPeyYCHHs JO IbOTO JOKYMCHTa IOBHHHE IOJABATUCS Ha
po3risin no kommanii Kimonike [HTepHeNHI B mHCEMOBIH (opmi 3
MOBHUM TOsICHeHHsAM, ockimbku USAID He posrisgatume
3alepeyYeHHss J0 IOr0 JOKYMEHTa 3a KOHTPaKTaMH, IO
¢inancyrotecss USAID. Kommnanisi. Kimonike npuiiMae ocraTouHe
PIIICHHS MO0 3aNePEUCHHS JI0 Li€T 3aKyIIiBIl HA BIACHUHA PO3CYI.

Section 11 Background, Scope of Work, Deliverables,

and Deliverables Schedule
11.1.Background

AGRO is a five-year project financed by USAID and
implemented by Chemonics International. The purpose of AGRO
is to accelerate the economic development of rural Ukrainian
communities with the greatest need through a better governed
agricultural sector that encourages more productive, modern, and
profitable micro, small, and medium (MSMESs) agricultural
enterprises that are successfully integrated into competitive
markets both in Ukraine and internationally.

AGRO’s objectives are to:
e Improve productivity and market access in target value
chains;
e Improve key supporting functions; and
e Improve agricultural sector rules and regulations.

As a result of the project activities, AGRO will increase the
revenue of agricultural small and medium enterprises (SMEs)
and their access to financing, establish a fair and transparent
agricultural land market (land reform), reducing corruption in the
agricultural sector.

The purpose of this contract is to conduct a Baseline Emergency
Market Systems Mapping & Analysis (EMSMA) and provide
AGRO with regular updates to ensure that AGRO has an up to
date understanding of the markets and challenges they face. The
Contractor is expected to use the EMSMA methodology and
toolkit, developed by the Vikara Institute ( see Annex 4) and
adapt it to local context if necessary.

The EMSMA framework is to provide reliable data, reasoned
analysis, and an understanding of the focus markets environment
to inform AGRO’s immediate response during the war and the
early recovery, with a specific objective of maintaining and
improving the competitiveness, inclusivity, and resilience of
targeted market systems.

BuxigHi mos1o:xeHHsI, TEXHiUYHe 3aBJAHHS,
pe3yJIbTaTH Ta rpagik 10cArHeHHs pe3yJbTaTiB

Pozain I1

11.1.Buxiaui mooxeHus

[poext AT'PO - ne n’situpivynuil npoexT, mo ¢inancyerbes USAID
i peanizoByeTbest komnaniero Kimonike [nrepremnn. Mera [Ipoekry
AT'PO - npucKOpeHHSI €eKOHOMIYHOTO PO3BUTKY CUIBCHKHUX TpoMa
VYkpainu, mo noTpeOyloTh HAHOUIBIIOT MIATPUMKH, ILIIXOM
HOKpAIIEHHs YIPaBIJIiHHA B CUILCHKOTOCHOAAPCHKOMY CEKTOpI, IO
CIPUATUME PO3BUTKY OUIBII NPOAYKTHBHUX, CYYacCHHUX Ta
MPUOYTKOBUX MIKpO-, MaJIUX Ta CEPEIHIX CLTbCHKOTOCIIOAAPCHKIX
migmpuemMcts (MMCII), ski ycHIIIHO IHTETPYBaTHUMYTHCA B
KOHKYPEHTHI YKpaiHChKi Ta MiXKHAPOIHI pUHKH.
Hini [poexty AT'PO:

e [lixBuimeHHs NPOIYKTUBHOCTI Ta MOKPAIICHHS AOCTYITY O

PHHKY B IIJTbOBUX JIAHIIOTaX CTBOPEHHS BapTOCTI;
e [lokpaiieHHs! KJIFOYOBUX JOTOMDKHUX (YHKIIH; 1
e  BrockoHaneHHs HOPM i HOJIOKEHB y
CLIIBCHKOTOCIIOIAPCHKOMY CEKTOPI.

VY pesynbrati missbHOCTI 3a mpoekToM AT'PO 30UMbIIMTE JOXOIM
CUIBCBKOTOCIOZIAPCHKUX Malux 1 cepennix mianpuemcts (MCII) i
IXHIl JoCTyT 10 (piHAHCYBaHHS, CTBOPHUTE CIPABEIITUBHH 1 IPO30PHIA
PHHOK CITBCHKOTOCIIONIAPCHKAX 3eMeNb (3eMelbHa pedopma), o
3MEHIINTH KOPYIIIIO B arpapHOMY CEKTOPI.

MeTor BOr0 KOHTPAKTy € IMPOBEICHHS BukoHaBIeM 0a30BOTO
KapTorpa(yBaHHS Ta aHAII3y PUHKOBUX CHUCTEM Yy HAI3BHYAHHIX
curyamisx (Emergency Market Systems Mapping & Analysis,
EMSMA) i1 migrotoBka it AI'PO mokBapTaJbHUX OHOBIJICHB
pesynbratiB, mo aomnoMoxyTb AIPO matu sKkicHe i1 cBoe€yacHe
PO3YMIHHS TEHJCHIIH Ha PUHKY 1 MpoOIeM, IO MOCTAIOTh Mepes
YYaCHUKAMU PHHKY. OuikyeTbes, 1110 [MigpsimanK
BUKOPHUCTOBYBATHME METOAONOTII0 Ta iHcTpyMeHTapii EMSMA,
po3pobneHni [ncturyrom Vikara (muB. [Jomatok 4), 3 BiINOBIIHONO
aIaTTaIli€lo0 X 0 MICIIEBOTO KOHTEKCTY.

3 BuUKOpUCTaHHAM iHcTpyMmeHTapito EMSMA, [liapsnauk wmae
HaJaTH HaAAiIWHI JaHi, OOIPYHTOBaHWH aHami3 1 PO3YyMIHHSI
CepelOBUINA MiTBOBUX PHHKIB A (opMyBaHHA e(pEeKTHBHOL
BianoBimi AI'PO B ymMoBax BOEHHOTO CTaHy i1 B MepioJl PaHHBOTO
BiJTHOBJICHHSI TICJISI BOEHHUX JiM 3817151 MATPUMKH Ta TOKPAIICHHS
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AGRO will use the results of the research to determine its priority
tasks for ensuring food security within AGRO’s updated scope
and target value chains and to maintain and improve the
performance of target market systems in the active war and early
recovery in Ukraine.

11.2.  Scope of Work

The objective of this scope of work is to support AGRO by
providing technical research and analysis according to the
EMSMA Toolkit developed by the Vikara Institute (see Annex
4), primarily focusing on aggregating available industry data,
conducting field interviews, quantitative and qualitative research,
arranging meeting and logistics coordination, and providing
translation support as needed. The Research Experts of the
Contractor will work closely with the AGRO and Vikara Institute
assessment team as requested to ensure well-coordinated
activities are implemented to achieve overarching AGRO
programmatic goals.

Specific tasks to be performed by the Contractor include:
¢ Review and adapt the suggested EMSMA methodology
to local context and AGRO’s needs.

e Conduct a rapid assessment research for AGRO’s new
target market systems of grain (primary wheat, corn,
barley, and soya beans) and oilseeds (primary sunflower
and raps) including their elements as the value chains,
processing, logistics, and storage, supporting functions,
operational environment etc. Perform technical research as
needed for the value chains in focus, including desk
research, field work and quantitative analysis, and
synthesize, analysis, and reporting of data, that will provide
a baseline for AGRO’s activities in grain and oilseeds,
inform the design of monitoring system as well as further
iterations of EMSMA research in these value chains.
Prepare final report, including reviewing grain and oilseeds
market systems analysis, summarizing key assessment
findings, recommendations for the most efficient
interventions for AGRO, and list of targets to follow on
AGRO’s impact on the market system.

This task might include some logistics and operational subtasks,
for instance:

o Conduct interview and focus group planning, including
recommending key stakeholders to meet with, offering
relevant insights about local actors and authorities, and
offering advice on operational considerations (i.e.,
transportation and scheduling)

o Arrange travel and logistics as needed

KOHKYPCHTOCIIPOMOKHOCTI, IHKJIFO3UBHOCTI Ta CTIHKOCTI IUIBOBHX
PHHKOBHX CHCTEM.

ATPO  BUKOpPHCTOBYBaTHUME pe3yJbTaTH  JOCHI/DKCHHS ISt
BHU3HAYCHHS NPIOPUTETHHUX 3aBIaHb i3 3a0€3MeYeHHs MPOIOBOIHIO]
Oesnexkn i po3Butky MMCII y MTLOBUX JIAHIIOTaX CTBOPECHHS
JMOJaHOT BapTOCTi, a TAaKOX U1 MATPUMKH Ta ITOKPAIICHHS
e(eKTUBHOCTI  BIJNOBIIHMX PUHKOBUX CHCTEM B  YMOBax
MPOJIOBXKCHHS BiHM Ta PAaHHBOTO IIOBOEHHOTO BIIHOBICHHS B
VYxpaiui.

11.2. Texniune 3aBIaHHA

Mertoro nporo 3aBaanHs € minrpumka AIPO uepes mocimimkeHHs Ta
aHaJi3 pUHKY i3 3acTocyBaHHAM MeTomonorii EMSMA, po3pobnenoi
Iacturyrom Vikara (mus. [Jomatok 4). Pobora momsratmme,
TOJIOBHAM YWHOM, HAa arperyBaHHI HAasBHUX Tajy3eBHX JaHHX,
MPOBEACHHI  IMONBOBHX IHTEPB’I0, KUIBKICHHX Ta  SKICHHX
JOCHIKCHb, OpraHizaiii 3ycTpiuell Ta KOOpIWHAIIi, a TaKOXK
nepexiany ae me HeoOximHo. Excrmeptu-mocmignuku IlinpsimHuka
TICHO CIiBITIpaIfoBaTUMyTh 3 komanaoro AI'PO ta Incruryry Vikara,
1100 3a0€3MeYNTH KOOPIMHAIIIFO 3aX0IIB IS TOCSITHECHHS 3arajibHUX
nporpamuux 1ineir AI'PO.

KonkpetHi 3aBnanHsi, siki BUKOHyBaTUMe [TiApsTHUK, BKIIIOYAIOTh:

e Ilepernsin 3anpomoHoBanoi MeronoJorii EMSMA 1 ii

aJanrTauisi 10 MicueBoro Kourekcry ta norped AI'PO.

e [IlIpoBeaeHHs1 qOCHi:KeHHs 3i IIBMAKOI OLIHKM HOBHX JIfI
AT'PO puHKOBHMX cHCTEeM: 3ePHOBHX (HacaMIiiepe/] MILEeHN s,
KYKYpPYA3a, TUMiHb i cosl) i oiiHMX KyJbTYp (Hacammepen,
COHSIIIHUK i pinak), BKIIOYHO 3 TAKUMU €JIEMEHTAMH PUHKOBHX
CHUCTEM, SIK. JIaHIIO)KKH CTBOPEHHsI BapTOCTi, MepepooKa,
JoricTuka Ta 30epiraHus, mMATpuUMYOYi (GYHKIT (HAIpUKIaL,
(biHaHCYyBaHHS, KOMYHIKallil, MApKETHHT TOILO), 3aKOHO/aBYE 1
peryyisaTOpHE cepemoBHie TOMmO. JIOCTIHKEHHS JIaHIIOTIB
CTBOPCHHSI BapTOCTI MOXE BKJIIOYATH KaOiHETHI 1 IOIBOBI
JOCTIDKCHHS, a TaKOX CHHTE3YBaHHS, aHali3 Ta 3BITYBaHHS
JTAaHWX, SKi CTaHyTh OCHOBOX ursi misubHOCTI AI'PO y cekropi
3epHOBHUX Ta ONIHHHX KyJIBTYp 1 CTBOpEHHS CHCTEMH
MOHITOPHHTY, & TaKOXK CIYTYBaTUMYTh 0a30f0 U MOJANBIIAX
itepaniit nocmimkesb EMSMA y nux naHmorax. Y pe3ynbTari
JOCTiKeHHs Oye chopMOBaHMIA 3BIT, [0 BKIIOYATHME aHATI3
PHHKOBHMX CHCTEM 3€PHOBHX Ta OJIHHHX KYJBTYp, KIIOYOBI
pe3ynbTaTH  JIOCHiPKeHb, pEKOMEHMAalii MIoA0 HaWOiIbII
edexkTuBHUX BTpy4aHb 3 00ky AI'PO Ta mepemik mined mmst
¢opmysanus BBy AI'PO Ha puHKOBY cucreMmy (OdiKyBaHi
3MiHM MTOBEIIHKN).

e 3aBmaHHS MOXE BKJIFOYATH JAEsAKi JIOTICTHYHI Ta OIepaliiHi

Mi3a1a9i, HAIPUKIIA;

o [IlnanyBaHHA Ta NPOBENCHHA IHTEPB’I0 Ta (POKyC-TpyT,
BKIIFOYHO 31 CKIIQJaHHSIM CIIUCKIB PEKOMEHIOBAHHX JIJIS
y4YacTi y JOCHTIHKEHHI KIIFOYOBUX CTEUKXOJICPIB, 3 TKUMHU
BapTo 3ycTpitucs, mnpomnonyBaHHI AI'PO BigmoBimHuX
1HCaWTIB TIPO KIIFOYOBUX TPABIB PHHKY 1 OpraHU BIAAH, a
TakoXk y3romkeHHI 3 AI'PO omepamiifiHuX TU1aHiB
(HampuKIaa, MO0 PO3KIALY 1 JIOTICTUKHU 3yCTpivei).
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o Liaise with AGRO and Vikara Institute,

whose
representatives may participate in field
interviews/research to ensure effective communication
and research progress.

o Planning and conducting workshops for stakeholders.
o Develop and maintain strong working relationships with

members of the AGRO team, the Vikara Institute,
Ukrainian public and private sector stakeholders, and
USAID representatives.

Conduct EMSMA research to update and adjust
AGRO’s knowledge for all its target value chains that
contribute to the global food security and the resilience
of the Ukrainian agricultural market systems (fruit,
vegetables, and berries, dairy and meat, poultry,
confectionary and artisanal food, and grains and
oilseeds). The research should follow the Vikara Institute
instructions and the EMSMA Toolkit or its adaptation to the
local context and may include:

o initial analysis and mapping

o developing monitoring plan

o monitoring and field work preparation

o conducting field work in coordination with market
actors
setting and initiating monitoring scheme
post field work analysis in coordination with market
actors
o recommendations workshops with market actors

O O

Prepare final report summarizing key assessment findings with
tools and visualizations as well as PowerPoint slides to present
the research results and use them as the basic tools for the next
discussions.

Monitor and update EMSMA research results according
to the EMSMA toolkit during a year, providing AGRO with
quarterly updates.

Technical Qualifications

Selected offeror

must possess the following technical

qualifications:

Minimum 5 (five) of years of experience and proven track
of record providing the services outlined in Scope of
Work. Offerors are requested to provide contact
information for at least 3 (three) references of past or
present clients indicating the relevant services carried out
in the last 3 (three) years that best illustrate company’s
qualifications and past performance.

Staff assigned to these tasks must have a university degree
in sociology, law, economics, business administration,
communications, public relations, or other related fields
and minimum of 3 (three) years of relevant experience
conducting similar research.

o Oprani3aiiist moi3I0K Ta JOTICTUKHU BiAMOBIIHO O TOTPEO.

o [igrpmmka 3B’s3xky 3 AI'PO Ta Imctutytrom Vikara,
MIPEACTAaBHUKN SKUX MOXYTh OpaTH yd4acTb y ITOJbOBHX
IHTEpB 10/ OCTiKeHAAX, 100 3abe3nednTn e(eKTHBHY
KOMYHIKAIIIIO 1 Iporpec y 3AiiCHEHH] JOCTiKeHHS.

o [IlnmanyBaHHA Ta TPOBEIEHHS CEMiHApiB I 3aIiKABICHUX
CTOPIiH.

o Po3Butok 1 migTpuMKa TICHMX pPOOOYMX BIJHOCHH 3
yiaeHamu  koMaHnu ~AI'PO, Inctutytom  Vikara,
3alliKaBJICHUMH CTOPOHAMHM JEp)KaBHOTO Ta IPHBATHOTO
cekTopiB Ykpainu ta npeacraBHukamu USAID.

[poBenennsa nocaimkennss EMSMA a1 OHOBJIEHHSI Ta
KopuryBaHHsi 3HaHb AI'PO ansa Beix winboBUX JaHIIOTIB
CTBOPEHHST  BapToOCTi, fAKi  COpPUAIOTE  TJI00ANbHIH
NPoAOBOJIbYI Oe3meni Ta CTIHKOCTI YKPaiHCbKUX PUHKOBHUX
CHCTEM CilIbCbKOroCOAapCchKOi npoaykuii: GgpykTH, oBoui Ta
SITO/IM, MOJIOYHI Ta M’fICHIi NPOAYKTH, NTHUS, KOHAUTEPChKI
BHpPOOU Ta KpadToBi Xap4yoBi MPOAYKTH, 3epHOBI Ta oJjiliHi
KyabTypu. JloCmi/pKeHHS Mae  BIAMOBINATH  IHCTPYKINSIM
Incturyty Vikara ta EMSMA Toolkit a6o ix aganToBaHuM 10
MICLIEBOTO KOHTEKCTY BEPCisIM 1 MOXKE BKJIIOYATH TaKi €JIEMEHTH:

O  TIOYaTKOBWIT aHaJi3 1 KapTorpadyBaHHs;

O  po3poOKa IIaHy MOHITOPHHTY

O  MOHITOPHHT Ta MiATOTOBKA ITOJEOBHUX POOIT

O TIPOBEACHHS MONBOBUX POOIT y KOOpAHMHAIII 3 Cy0'eKTaMu
PHHKY
HAAIITYBaHHS Ta iHIMIIOBaHHSI CXEMH MOHITOPHHTY
O  aHali3 MICIANOIbOBUX POOIT y KOOPIUHALIT 3 YYaCHUKaMHU

PHUHKY

O  peKOMeHJaliliHi ceMiHapy 3 yYaCHUKaMH PUHKY

o

KirouoBi BUCHOBKHM JOCIIKEHHsI, IHCTpPYMEHTapiil Ta Bizyauizanii
MarOTh CTaTH OCHOBOIO (hiHAIILHOTO 3BITY 32 JOCIIIKEHHSIM, 8 TAKOXK

clainiB

PowerPoint, 110 NpenCTaBIATUMYTh  PE3yJbTaTH

JOCITIDKEHHS Ta BUKOPUCTOBYBAaTUMYThCS SIK OCHOBHI IHCTPYMEHTH
IUIsL TIOJAJIBLIIOTO MOHITOPHHTY Ta HACTYITHHX OOTOBOPEHb.

MoOHITOPUHI Ta OHOBJIEHHS Pe3yJbTaTiB J0CHIIKEHHS
BIINOBITHO 10 iHCTpymeHTapito EMSMA mpoTsirom poky,
miaroropka it ATPO mokBapTambHUX OHOBICHb OCHOBHHX
JIAHUX 1 BUCHOBKIB JOCIIDKEHHS.

TexniuHa kBagiikamis
TexniuHa kBaui(iKawis yCHIITHOTO YYacHUKA IOBUHHA BiAIIOBiaTH
HACTYITHHM BUMOTaM:

onaiimenme 5 (W'aTh) POKIB IOCBIMLYy Ta MiATBEpPKEHA
peryTaiis HaJaHHs IOCIyT, IIEHTHYHUX 3a3HadeHuM y O0cs3i
poOiT. YYacHHKIB MalOTh HaJaTH PEKOMEHIAIIi i KOHTAKTHY
iHpopMamio BiJ mioHaimMeHme 3 (TppoX) oOci® 3 uwmcia
KOJIUIIHIX a00 TOTOYHHX KIIEHTIB, i3 3a3HAYCHHSM IIOCIYT,
HaJlaHMX 3a OCTaHHi 3 (TpH) POKH, SKi HalKpalle LIIOCTPYIOTh
kBani(ikariro komnanii Ta ii MHHYJI pe3yJIbTaTH.

[lepcoHan, mnpu3HAuYeHWW [UIsi BHKOHAaHHS IIMX 3aBJllaHb,
MMOBUHEH MAaTH BHILY OCBITY B Tally3i coIlioJiorii, mpasa,
€KOHOMIKH, JIIJIOBOT0 aaMiHICTpYBaHHs, KOMYHIKaIlil, 3B'sI3KiB
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e  Offerors are requested to provide CVs for all proposed Key
Personnel to demonstrate they have necessary experience
and capabilities to carry out the Scope of Work and meet
required technical qualifications. At the minimum, the
offeror must propose candidates for following Key
Personnel positions:

o Project Manager (Key Personnel) with minimum 5
(five) years of relevant experience, excellent
communication and presentation skills, fluent in
English and Ukrainian;

o Agri-business Data analyst (Key Personnel)
experienced in the field research, fluent in Ukrainian.

e Auvailability of technical and expertise resources needed to
perform the tasks (relevant personnel, office space,
equipment, special software etc.).

11.3. Deliverables

The successful offeror shall deliver to Chemonics the following
deliverables, in accordance with the schedule set forth in 11.4
below.

Deliverable No. 1: EMSMA Methodology adapted to the
local context

The Contractor shall adapt to the local context and AGRO’s
needs and submit to AGRO the EMSMA methodology that has
been developed by the Vikara Institute, in MS Word in Ukrainian
and English.

Deliverable No. 2: Rapid assessment for grain (primary
wheat, corn, barley, and soya beans) and (primary sunflower
and raps) market systems
The Contractor shall develop and submit to AGRO the following:
e Rapid assessment report, based on rapid assessment
desk research, field work, and quantitative analysis,
including for the market system elements as the value
chains, processing, logistics, and storage, supporting
functions, operational environment and the rest of the
criteria listed in EMSMA toolkit, in MS Word in
Ukrainian and English. AGRO will provide the template
for the report to make sure that its design corresponds
with Chemonics and USAID style.
e List of suggested indicators and targets to follow on
AGRO’s impact on the market system, in MS Excel in
Ukrainian and English.

3 TPOMAJICHKICTIO 200 1HIIMX CYMDKHHX rajy3sx i He MeHuIe 3

(TpBOX) POKIB JOCBiAY MPOBEICHHS NONIOHNX JOCHTIIKEHb.

e VYyacHWKaM KOHKYpPCY NPOIIOHYETHCS HAIaTH pe3loMe BCiX
3aIpPONIOHOBAHUX KITFOYOBHUX CHiBpOOITHHKIB, o6
MIPOJAEMOHCTPYBATH, IO BOHM MAalOTh HEOOXimHUI mocBim i
MOJKJIMBOCTI Al BHKOHaHHA OOcAry poOiT 1 BiIMOBiZaroTh
HEeOoOXiHIH TexHIuHIM kBamidikauii. Sk MiHIMYM, y4YacHHK
KOHKYpPCY TIOBHMHCH 3alpONOHYBaTH KaHIUAATIB Ha Taki
KITFOYOBI TIOCaIH:

o KepiBauk mpoekty (kmodoBuii mepcoHan). Lls ocoba mae
MaTH BiJIOBITHHUN JOCBiA NIOHalMeHIIe 5 (I’ ATh) POKIB,
BOJIOMITH BIIMIHHUMH HaBUYKAMHU CIIUJIKYBaHHA Ta
Mpe3eHTalii, BINBHO  BOJOIITH  aHIJHCHKOIO  Ta
YKpalHChKOIO MOBaMU;

o0 AHaNITHK JaHUX arpoOi3Hecy (KIO9oBHil mepcoHan). s
ocoba MOBMHHA MaTH JOCBIJ IOJBOBHUX JOCIIIKEHD,
BUTBHO BOJIOHITH YKPAiHCEKOIO MOBOIO.

e HasBHICTh TEXHIYHHX Ta EKCHEPTHHX PECYpPCiB, HEOOXITHUX
JUIsi BUKOHAHHS 3aBIaHb (BIANMOBITHMH mepcoHas, odicHi

MIPUMIIIICHHS, obnagHaHHS, creliiaibHe MporpaMHe
3a0e3meyeHHs! TOIIO).

11.3. PesyabTtaTtn

[epemoskelp TeHAepy MOBHHEH HajaTH KiMOHIKC —HacTyIHi

pe3ynpTaTé poOOTH 3rimHO 3 rpadikoM, BUKIageHnM y Po3mini I1.4.
HIDKYE.

PesyabTaT podoTn Nel: Merononoris EMSMA, axantoBana 10
MiCLEeBOT0 KOHTEKCTY

Hippsinauk Hagacte ATPO y dopmari MS Word ykpainchkoro Ta
AHIJIICHKOI0 MOBaMH a/IaliTOBaHy A0 MICIIEBOTO KOHTEKCTY Ta
notped AI'PO wmerononorito EMSMA, pospobneny IuctutyTom
Vikara,.

PesyabTrar podoru Ne 2: IlIBuaka oumiHKa pPHHKOBHMX CHCTEM
3epHOBHX (Y TEpIIy 4Yepry, MIICHUIl, KYKYPYA3H, STIAMEHIO 1 coi) i
ONIIHKX KyNbTyp (Y MepIry 4epry, COHSNIHHUKA 1 pilaka)
[icns BukoHanHs pocmimkeHHs [ligpsaank Hamacte AITPO
HaCTyIHe:
e  3BIT i3 pe3yabTaTaMi KaOiHETHHUX 1 MOJILOBHUX JTOCIIIKCHB 1
KUJIBKICHOTO aHaJli3y €JIEeMEHTIB PHHKOBOI CHCTEMH, TaKHX
SK JIAHIIOKKH CTBOPEHHS BApTOCTIi, IepepoOKa, JoricTHKa
Ta 30epiraHHsA, JOmMOMDKHI (yHKMiI, perynsmiiiae
CepellOBUINIE Ta IHIIUX CJIEMEHTIB, M0 IepelliueHi B
inctpymenTapii EMSMA, Ta 3 peKkoMeHIamisM{ 00
inTepBeHuiin AI'PO. 3Bit Mae Oytu momanuit 8 MS Word
YKpaiHCBKOIO Ta aHriiicekoro moBamu. AI'PO Hajactsb
mabJIoH A7 3BiTY, 00 MEepeKoHaTHCs, 10 AW3aifH 3BIiTY
Bignosinae crunro Kimonike ta USAID.
e [Ipomo3wuii mo0 iIHAUKATOPIB 1 MITHOBUX MOKA3HUKIB IS
BuMmiproBanHs BBy AI'PO Ha mi puHKOBI cucremwu, y
dopmati MS Excel ykpaiHChKOIO Ta aHTTICHhKOI0 MOBAMH.
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e PowerPoint slides with the key assessment findings and
recommendations and editable maps/charts that will be
regularly updated based on current knowledge from
staff and other sources during EMSMA follow-ups, in
Ukrainian and English.

e Present key assessment findings and recommendations
to the AGRO team and key stakeholders at the online
public event.

Deliverable No. 3: EMSMA research findings and
recommendations to update and adjust AGRO’s knowledge
of all its target value chains: fruit, vegetables, and berries,
dairy and meat, poultry, confectionary and artisanal food,
and grains and oilseeds

The Contractor shall develop and submit to AGRO the following:

e Final EMSMA research reportin MS Word in Ukrainian
and English summarizing key findings with tools and
visualizations, approved by the Vikara Institute. The
same template will be used as for the grain and oilseed
report.

e PowerPoint slides in English to present the research
results and use them as the basic tools for the next
discussions.

e Present key assessment findings and recommendations
to the AGRO team and key stakeholders at the online
public event.

Deliverables No. 4-6: Quarterly Monitoring Reports 1, 2, and
3

The Contractor shall monitor and update EMSMA research
results according to the adopted EMSMA toolkit, providing
AGRO with regular updates. The Contractor shall develop and
submit to AGRO the following documents no later than 5™ of the
month following the reporting quarter:

e EMSMA monitoring report (in MS Word in English)
approved by AGRO team. The report shall contain an
updated data of the MESMA baseline research,
description of the monitoring work done during the
quarter, and the updated lessons learned.

e PowerPoint slides in English and Ukrainian to present
the EMSMA research monitoring results and lessons
learned.

e Present key assessment findings and recommendations
to the AGRO team and key stakeholders at the online
public event.

11.4. Deliverables Schedule

The successful offeror shall submit the deliverables described
above in accordance with the following deliverables schedule:

e Cnaiinim  PowerPoint, ykpaiHcbkol0 Ta  aHIJICBKOIO
MOBaMH, i3 KIIOYOBHMH pe3yJbTaTaMH OIIHIOBaHHSI Ta
PEKOMEHAAIISIMH, a TAKOX KapTu/miarpaMu y ¢opmarti, mo
JI03BOJISIE PeAaryBaHHs, OCKUIBKA BOHH OyIyTh PETYIAPHO
OHOBIIIOBATHCS HAa OCHOBI ONEpaIlifHUX MAaHWUX TiX Yac
MOJJAJTBIIIOTO MOHITOPUHTY 3a MeTozonorielo EMSMA.

e [IpeseHTye KIIOYOBI pe3yJbTaTH OLIHKU Ta PEeKOMEHJAmii
komanzi AI'PO ta xiro4oBUM 3allikaBJIeHUM CTOpOHAM Ha
my0JIiYHOMY OHJIAH-3aX 0.

PesyabTaT po6orn Ne 3: Pesyastatu gociaipkenis EMSMA Tta
pexomenpanii ana AI'PO, mo n0onmomMoxXyTh OHOBHTH Ta
BinkopuryBatu 3HaHHa AI'PO mpo uiiboBi JaHIIOKKH
CTBOPEHHS BapTOCTi: PPyKTH, OBOYI Ta ATOAM, MOJIOYHI Ta M SICHI
MPOAYKTH, NTHUIL, KOHOUTEPCHKI BUpoOM Ta KpadToBi XapdoBi
MIPOAYKTH, 3ePHOBI Ta OJIiiiHI KyJIbTypH.

[icns BukoHaHHs pochimkeHHs [ligpsoauk momacte no AI'PO
HaCTyITHE:

e  DiHaNBHUI 3BIT, 10 MiCYMOBYE KITFOUOBI BUCHOBKH i
pesyibratu gociimkenHss EMSMA, 3 rpadikamu Ta
Bizyarnizauismu, y popmari MS Word ykpaincekoro Ta
AHIJIIHCbKOI0 MOBaMH. BHKOpHCTOBYBaTHMEThCS TOU
caMuii m1a0JIoH, 1O ¥ JUIs 3BiTy MPO 3€pHOBI Ta OJiHHI
KyJIBTYpH.

e Cmatimm PowerPoint aHTTICEKOI0 Ta YKpaiHCHKOIO
MOBOIO JJISI TIPEJICTABICHHS PE3YJIbTaTiB JOCHIIPKCHHS
Ta BUKOPHCTAaHHS iX SK OCHOBHHMX IHCTPYMEHTIB Ui
HaCTYITHUX OOTOBOPEHb.

e [IlpeactaBuTh KIIIOYOBI  pE3yJNbTaTH OWIHKK Ta
pexomenaaii komauai AI'PO Ta iHIINM 3a1iKaBIeHUM
CTOpPOHAM Ha IyOJIiYHOMY OHJIAHH-3aX0/Ii.

PesyabTraTn po6otn Ne 4-6: IloxBaprajbHi MOHITOPUHIOBI
3BiTm 1,2 Ta 3

Migpsiaauk Oyae BiACTIIKOBYBATH MOMAII B I[IBOBHX PHUHKOBHX
cucremax AI'PO i OHOBIIOBATH pe3yNbTaTH JOCHTIKEHb BIAIOBIIHO
no iHctpymernrtapiro EMSMA. [ligpsoHuk He Mi3HIIIE 5 dncia
MicAIl, IO HACTAa€ 3a 3BITHAM KBapTalloM, pO3pOOIsITHME Ta
monaBatuMe 10 AI'PO Taki JOKyMeHTH:

e 3girt npo moHiTopuHT EMSMA (v dopmari MS Word
AHIJIIHCHKOI0 MOBOIO), 3aTBEP/PKEHHH KOMAaHOI0
ATPO. 3BiT Mae MICTUTH OHOBJICHI naHi 0a30BOrO
nociimkenass EMSMA, onnc MOHITOpHHIoBoi poboTH,
MPOBEACHOI MPOTSIrOM  KBapTaly, Ta OHOBJICHI
OTpPHMaHi YpOKH.

e Cumaiinm PowerPoint aHTTiiCEKOI0O Ta YKpPaiHCHKOIO
MOBaMH JIJIsl IPEICTaBICHHS PE3yJIbTaTiB MOHITOPHHTY
nociimpkenHst EMSMA Ta oTpuMaHuX ypOKiB.

e [lpenctaBuTh KIIOYOBI pe3yJbTaTH OIIHKHA Ta
pexomenaanii komanai AI'PO Ta iHImM 3amikaBIeHIM
CTOPOHAM Ha MIOKBapTAJIBHUX MyOJIYHUX OHJIANH-
3axo/ax.

11.4. T'padik nocarHeHHs pe3yabTaTiB
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HepeMomeuL TCHACPY INOBUHCH Ha/laBaTU OIKCAaHI BHUIIIEC PE3YJIbTATH

Delive- Deliverable Name Due Date poOOTH 3rigHO 3 HACTYHHUM [ "padikoM HagaHHS pe3yJIbTaTiB:
rable Ne
EMSMA Methodology | 1 week after Pe3yub- Ha3Ba pe3yabrarty CTpOK A0CSITHEHHSI
1 adapted to the local context | contract TaT Ne
signature 1 Mertonomorit EMSMA, Uepes | TKOeHD MicIs
Rapid assessment for grain 5 weeks after a/IaliTOBaHa JI0 MiCLIEBOTO MiAMUCAHHS KOHTPAKTY
(primary wheat, corn, barley, | contract KOHTEKCTY
2 and soya beans) and oilseeds | signature 2 [IBuaKa OIiHKa PUHKOBUX UYepes 5 THXKHIB MicIs
(primary sunflower and CHCTEM 3€pHOBUX (OCHOBHA | MIAMHCAHHS KOHTPAKTY
raps) market systems MIIEHUI, KyKypy/3a,
EMSMA research findings 10 weeks after SYMIHB 1 COST) Ta OJIIHUX
and recommendations to contract KyJbTYp (OCHOBHUIT
3 update and adjust AGRO’s signature COHSIIIIHUK i pinak)
knowledge of all its target 3 PesynbraTu mociikeHHS Yepe3 10 TwxHIB micis
value chains EMSMA Ta pekomeHaii iIUCAaHHS KOHTPAKTy
. Quarterly Monitoring Report 32 weeks after st AT'PO, IO JIOTIOMOXKY Th
1 c_ontract OHOBHTH Ta BIKOPUTYBaTH
signature 3HaHHA AI'PO npo minboBsi
Quarterly Monitoring Report 44 weeks after JIAHIOKKH CTBOPEHHS
5 contract BApTOCTI
2 - : —
signature 4 3BiT 1 3 pe3ynpTaTamu Yepes 32 THKHIB MICISL
Quarterly Monitoring Report 56 weeks after KBApTAILHOTO MOHITOPUHTY | HiINMCaHHS KOHTPaKTy
6 3 contract 5 3BIT 2 3 pesynbTaTamu Hepe3 44 TYOKHIB ITiCTIS
signature KBAPTAJIbHOIO MOHITOPUHIY | MIANMCAHHSI KOHTPAKTY
*Deliverable numbers and names refer to those fully described in 6 3BiT 3 3 pe3yapTaTaMu Yepes 56 TUKHIB MiCIs
11.3 above. KBapTaJIbHOTO MOHITOPUHTY | MiANMKCAaHHS KOHTPAKTY

* HomepH Ta Ha3BH pe3yJIbTaTIB poOIT, JeTarbHO onucaHux y Pozaini

I1.3 Bue.
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Section 11
Clauses)
Download Fixed Price Contract Template (for Cooperative
Agreements) from GQMS or Cooperative Agreements
landing page.

Firm Fixed Price Contract (Terms and

Annex 1 Cover Letter
[Offeror: Insert date]

Kseniya Sydorkina

Chief of Party

USAID Agriculture Growing Rural Opportunities Activity in
Ukraine (AGRO)

Chemonics International Inc.

34/33, Ivana Franka St., 2nd floor, Kyiv, 01054, Ukraine
Reference: Request for Proposals # RFP-AGRO-21
“Conducting Baseline Emergency Market Systems Mapping &
Analysis (EMSMA) Research”

Subject: [Offeror: Insert name of your organization]’s technical
and cost proposals

Dear Mrs Sydorkina:

[Offeror: Insert name of your organization] is pleased to submit
its proposal in regard to the above- referenced request for
proposals. For this purpose, we are pleased to provide the

information furnished below:

Name of Organization’s Representative

Name of Offeror

Type of Organization

Taxpayer Identification Number

UEI Number

Address

Address

Telephone

Poznia IIT
YMOBH)
3aBanTaxTe lla6aon Konrpakry 3 ¢ikcoBaHoo ninow (nis
¥Yroa npo cniBnpanio) 3i cropinku Yroa npo cuiBnpaiio aéo
GQMS.

Koutpakr 3 dikcoBanoro uinoro (IlpaBuia ta

Honartok 1 CynpoBinuuii auct

[YuacHuk: Braxits naty]
Kcenis Cunopkina
KepiBHuns npoekry
«IIporpama USAID 3 arpapHoro i cinmecskoro po3Butky (AI'PO)”
"Kimonikc [aTeprentan [ak."
ByI. [Bana ®panka, Oyn. 34/33, 2-uii noBepx, Kuis, 01054, Ykpaina
V BignoBiae Ha: 3anuT Ha HagaHHA npomno3uuiit Ne RFP-AGRO-21
«JlocimkeHHsT pUHKIB 3 BUKOPUCTAHHSIM MeToojorii Emergency

Market Systems Mapping & Analysis (EMSMA)»

Tema: [Yuachuk: Bkaxite Ha3By cBo€i opranizanii| Texniuna Ta
LiHOBA MPOTIO3UIIiT

IllanoBHa nani Kcenis:

[VaacHuk: BrkaxiTh Ha3By CBO€I opraHi3allii|Mae 9ecTh MOJaTH CBOIO
TPOTIO3HUILII0 CTOCOBHO 3a3HAYCHOrO BHINE 3allUTy HAa HaJaHHS
nporo3uitiit. st 1boro 3 3310BOJICHHSIM HaJIAEMO BUKJIAJICHY HU)KYE

iHdopmarito:

Im’s Tpeacrasuuka Opranizariii

HasBa Yuacauka

Twum opranizarmii

InenTudikamiiHui HOMEp IIaTHUKA MTOJATKIB

Howmep UEI

Anpeca

Anpeca

Tenedhon



https://chemonics.sharepoint.com/sites/001/library/Fixed%20Price%20Contract%20Template%20(for%20Cooperative%20Agreements).docx
https://chemonics.sharepoint.com/sites/001/library/Fixed%20Price%20Contract%20Template%20(for%20Cooperative%20Agreements).docx
https://chemonics.sharepoint.com/sites/001/library/Fixed%20Price%20Contract%20Template%20(for%20Cooperative%20Agreements).docx
https://chemonics.sharepoint.com/sites/001/library/Fixed%20Price%20Contract%20Template%20(for%20Cooperative%20Agreements).docx
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Fax

E-mail

As required by section I, 1.7, we confirm that our proposal,
including the cost proposal will remain valid for [insert number
of days, usually 60 or 90] calendar days after the proposal
deadline.

We are further pleased to provide the following annexes
containing the information requested in the RFP:

[Offerors: It is incumbent on each offeror to clearly review the
RFP and its requirements. It is each offeror's responsibility to
identify all required annexes and include them]

I Copy of registration or incorporation in the public registry,
or equivalent document from the government office where
the offeror is registered.

. Copy of company tax
document.

registration, or equivalent

I1l.  Copy of trade license, or equivalent document.
IV. Evidence of Responsibility Statement.

Sincerely yours,

Signature
[Offeror: Insert name of your organization's representative]
[Offeror: Insert name of your organization]

daxc

E-mail

Sk Bumaraetscs Posmimom I, 1.7, My miaTBep/uKyeEMO, IO Haria
MPOTIO3MLisl, BKJIIOYAIOYM IIHOBY IHPOIO3HMIio, 30epiratume
YHHHICTh MPOTATOM [BKaXiTh KUIBKICTh JHIB, 3a3Bu4ail 60 ado 90]
KaJICHIAPHUX JHIB MICJIs KiHI[EBOI JATH IOAaHHS MPOITO3HIIIM.

Kpim Toro, HamaemMo nOAaTK|, IO MICTATH iH(OpMAIio, HaZaHHI
sikoi BuMaraetbes y 3HIT:

[Vaacuukm: KoxkeH YuacHHK 3000B’3aHHI PETEIBEHO MEPETIITHYTH
3HII ta #oro Bumoru. InenTudikamis Ta HagaHAS yCiX HEOOXITHUX
JIOMATKIB € 000B’A3KOM KOXKHOTO Y YacHHKA.

. Komist cBimonTBa mpo peeCTpailito 3 MyOJidHOro peecTpy ado
CKBIBAJICHTHUI OKYMEHT i3 ypsaoBOro odicy 3a Miciem
peectpartiii YyacHUKa.

II.  Komist momaTkoBoi peectpariii KommaHii abo eKBiBaJCHTHHIA
JTIOKYMEHT.

I1l. Komist Toprosoi iineH3ii a00 eKBiBaJICHTHUH TOKYMEHT.

IV. JlokyMeHTallbHE MiATBEPIKSHHS 3aBH PO BiIMOBITAIBHICTb.

3 moBaroxo,

Iigmuc
[VuacHuk: BraxiTb iM’sl Ipe/icTaBHUKA CBOET OpraHizaiii]
[VuacHuk: BkaxiTh Ha3By cBO€i opraHizanii]
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Annex 2 Guide to Creating a Financial Proposal for a Fixed | {oxaTtok 2 BkasziBkm  momo  po3podkm  ¢inaHcoBoi

Price Contract

The purpose of this annex is to guide offerors in creating a budget
for their cost proposal. Because the contract will be funded under
a United States government-funded project, it is important that
all offerors’ budgets conform to this standard format. It is thus
recommended that offerors follow the steps described below.

Under no circumstances may cost information be included in
the technical proposal. No cost information or any prices,
whether for deliverables or line items, may be included in the
technical proposal. Cost information must only be shown in the
cost proposal.

Step 1: Design the technical proposal. Offerors should examine
the market for the proposed activity and realistically assess how
they can meet the needs as described in this RFP, specifically in
section Il. Offerors should present and describe this assessment
in their technical proposals.

Step 2: Determine the basic costs associated with each
deliverable. The cost proposal should provide the best estimate
of the costs associated with each deliverable, which should
include labor and all non-labor costs, e.g. other direct costs, such
as fringe, allowances, travel and transport, etc.

Other direct costs, i.e. non-labor, include for example the
following:

1. Local travel and transportation, and associated travel
expenses, if applicable,

Lodging and per diem expenses associated with travel, if
applicable,

Rent

Utilities

Communications

Office supplies

>

©o ok w

Under no circumstances may cost information be included in the
technical proposal. No cost information or any prices, whether
for deliverables or line items, may be included in the technical
proposal. Cost information must only be shown in the cost
proposal.

Step 3: Create a budget for the cost proposal. Each offeror
must create a budget using a spreadsheet program compatible
with MS Excel. The budget period should follow the technical
proposal period. A sample budget is shown on the following

page.

All cost information must be expressed in Ukrainian Hryvnia.

npono3uuii 1st Kontpakry 3 dikcoBaHoo niHoxo

He#t momatox Mae Ha MeTi HagaTH YYacHWKAaM KepiBHI BKa3iBKU
o070 po3poOKku OIOMKeTy OO0 MiHOBOi mpomo3umii. OCKiTbKH
(iHaHCYBaHHA KOHTPAKTy 3IiHCHIOBATHMETHCS 3a IPOEKTOM, IO
¢inancyerscss Ypsamom Croomyuernnx IlratiB, BaxkimBo, 1100
OI0/DKeTH BCiX YYacHUKIB BiJNOBIJAIM IbOMY CTaHJapTHOMY
¢dopmary. Otmxe, YdYacHHKAM pPEKOMEHIYETHCS JOTPUMYBATHCS
OIMMCaHNX HW)KYE KPOKIiB.

3a koaqHuX o0cTaBMH iH(opManis Mpo BapTicTh He Moxke OyTH
BKJII0YeHA B TEXHiYHY MPONO3ULII0. Y TEXHIYHY MMPOMO3UIII0 HE
MoOJke OyTH BKIIFOUCHA iH(pOpMAIIist TPO BapTicTh abo OyIb-sKi IiHMH,
Oyap TO pe3ympTaTd 4Yd psAAKd. [HpopMamis Tpo BapTiCTh Mae
BiT0OpakaTUCS JIUIIE B IIPOTMO3HIIii BAPTOCTI.

Kpoxk 1: Po3po6iTh TexHiuHy mpomo3muil. YYacHWKU MOBHHHI
BHBYNTH PUHOK IPOIIOHOBAHOI JisTFHOCTI Ta PEaJiCTUYHO OLIHUTH,
SK BOHH MOXYTb 3a/I0BOJIbHUTH TOTpeOu, omnucani y npomy 3HII,
30kpema, y Po3aini II. YuacHUKYM MOBHHHI HaJlaTH Ta OMMCATHU IIIO
OIIIHKY Y CBOiX TEXHIYHUX MPOIO3HIIIsIX.

Kpok 2: BusHauite 06a30Bi BUTpPaTH, NOB’SI3aHI 3 KOMXKHHM
pe3yabTatoM poGotu. IliHOBa npPOMO3MUIls MOBHMHHA MICTHTH
HalKpally OLIHKY BHUTpAT, IOB’A3aHUX 13 KOXXHHUM pe3yJIbTaTOM
poboTH, sKi MOBHHHI BKJIIOYATH TPYAOBI Ta HETPYIOBI 3aTpaTH,
HAIpUKJIAN, iHII TpsAMi BHUTPATH, TaKi SK ONATKOBI BHUTPATH,
TPOIIOBI KOMICHCAIIi1, BIPAIHI Ta TPAHCIIOPTHI BUTPATH TOIIIO.

[Hnn mpsiMi BUTpaTH, y T.4. HETPYJOBI, BKJIIOYAIOTh, HANPHUKIAJI,
HACTYIIHI:

1. Burparu Ha MicueBi BiIpSPKEHHs Ta TPAaHCIIOPTHI BUTpATH, a
TaK0X BUTPATH, 110 MOB’5I3aHi 3 BIAPSHKEHHIMH (32 oTpedn),
Butpatn Ha mnpoxuBaHHS Ta [JOOOBI, 110 TMOB’s3aHi 3
BIIPA/KEHHAMH (32 TOTpedn),

OpenjHa miaTta

KomyHanbHi mociayru

3B’S130K

Kannenspcbki ToBapu

n

o s

Bxitouatn  1iHOBY  iH(GOpMalilo y TEXHIYHY IPOMO3HILIO
3a00pOHSETHCS 32 JKOJAHMX O0cTaBHH. [0 TeXHIYHOI MPOMO3MIIil
3a00pOHAETBCSA BKIIOYATH OyAb-aKy iHpOpMAaIilo mpo BHUTpATH i
Oyap-AKi IHW pe3yJbTaTiB i BapTOCTI OKpEMHUX cTaTeld BHTpAT.
LinoBa iHpopMais NOBHHHA BiTOOpaXaTHUCS BHKIIIOYHO Y I[IHOBIiH
MTPOTO3HILi.

Kpok 3: Creopirs Omomker nisi niHosoi mponosunii. Koxen
Y4YacHHK TIOBMHEH pPO3pOOMTH  OIOMKET, BHKOPHCTOBYIOUH
po3paxyHKOBY Tabmumo, cymicHy 3 MS Excel. Brojkeranii nepion
MOBUHEH BIJINOBiAAaTH TNepiogy TexHIUHOI mnpono3umii. 3pa3zox
Oro/KeTy HaBEACHO HA HACTYITHIHM CTOPIiHII.

Bces ingopmarist mpo BapTicTe Mae OyTH BHpakeHa B yKPaiHCHKHUX
TPUBHSX.
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Step 4: Write Budget Narrative. The spreadsheets shall be
accompanied by written notes in MS Word that explain each cost
line item and the assumption why a cost is being budgeted as well
as how the amount is reasonable. Supporting information must
be provided in sufficient detail to allow for a complete analysis
of each cost element or line item. Chemonics reserves the right
to request additional cost information if the evaluation committee
has concerns of the reasonableness, realism, or completeness of
an offeror’s proposed cost.

Kpoxk 4: Hamumiits npumiTku 10 BuTpaTt. Po3paxyHkoBi Tabnuii
TTOBHHHI CYTIPOBOKYBATHCS MUCBMOBUME KOMEHTapsIMH y GpopmaTi
MS Word, mo HamaloTh NOSCHEHHS KOXKHOI CTarTi BHUTpAT i
OOTPYHTOBYIOTH HEOOXIIHICTE iX MOHECEHHS Ta po3Mmip. JlomomixkHa
iHpOpMaIis Mae HaTaBaTUCS JOCTATHRO IETAIBHO, 00 MOXHA OyII0
MPOBECTH TOBHUM aHaJi3 KOXXHOTO €JIeMEeHTa BUTpaT abo psuka.
Kimonikc 3ammmrae 3a CcO0OI0 TpaBO 3aMUTYBaTH IOJATKOBY
iHpopMalil0 TPO BapTICTh, SKIIO OLIHOYHA KOMICis Mae
3aHEMOKOEHHS 010 00T PYHTOBAHOCTI, pealliCTHIHOCTI 200 TOBHOTH
MIPOTIOHOBAHOI BApTOCTI yYacHUKA.
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Sample Budget
Offerors should revise the budget line items accordingly in response to the technical and cost requirements of this RFP.

Offeror NAME
Conducting a Baseline Emergency Market Systems Mapping & Analysis (EMSMA) Research
RFP # RFP-AGRO-21

# Budget Item/Category Price per Unit Quantity Total Comments
Unit, UAH Price,
UAH
1 Deliverable No. 1: EMSMA

Methodology  adapted to the
local context

2 Deliverable No. 2: Rapid
assessment for grain (primary
wheat, corn, barley, and soya
beans) and oilseeds (primary
sunflower and raps) market
systems

3 Deliverable No. 3: EMSMA
research findings and
recommendations to update and
adjust AGRO’s knowledge of
all its target value chains

4 Deliverable No. 4: Quarterly
Monitoring Report 1

5 Deliverable No. 5: Quarterly
Monitoring Report 2

6 Deliverable No. 6: Quarterly
Monitoring Report 3

TOTAL

Do not include VAT in the cost proposal. All costs must be denominated in Ukrainian Hryvnia (UAH).
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3pa3ok OroaxKeTY
VyacHukY MOBUHHI BUIPABUTH CTATTi OIO/DKETY BiAMOBIIHO IO TEXHIYHUX 1 IiHOBUX BUMOT 11boro 3HITL.

BIOJKET

HajiMenyBaHHS Y4acHUKA
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#

Onuc

Lina 3a
OJIMH., TPH.

Onunn
s

Kinbkicth

Beboro
niHa, rpH.

KomenTapi

Pe3yabTaT po6oTu Ne 1:
MeTtomonoris EMSMA,
aJarToBaHa JO MICIIEBOTO
KOHTEKCTY

Pesyabrat podoru Ne 2: [IIBunka
OLlIHKA  pPUHKOBHX  CHCTEM
3epHOBUX (OCHOBHA IINIEHUIIS,
KyKypya3a, SUMiHB 1 cos) Ta
ONMHUX KyJbTYp (OCHOBHHM
COHSILIHHUK 1 pinak)

PesyabTaT podoru Ne 3:
PesynbraTy 4OCTIHKEHHS
EMSMA Ta pexoMeHari st
AT'PO, 1m0 101IOMOXYTh
OHOBUTH Ta BiTKOPUTYBATH
3nanHs AI'PO npo ninboBsi
JIAHIIOKKU CTBOPEHHS
BapTOCTI

PesyanrTar poGoru Ne 4: 3it 1 3
pe3yJbTaTaMu KBapTalbHOTO
MOHITOPUHTY

PesyabrTaT podotu Ne 5: 3BitT 2 3
pe3yibTaTaMu  KBapTalbHOTO
MOHITOPUHTY

6 PesyabraT podotu Ne 6: 3BiT 3 3
pe3yibTaTaMu  KBapTalbHOTO
MOHITOPHHTY

TOTAL

[IIB He MOxe OyTH BKIIFOYCHO JIO IHOBOT IPOIIO3MIIii. Y Ci BUTPATH MOBHUHHI OYTH 3a3HAa4YCHI B TPUBHSX (TPUBHSX).
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Annex 3 Required Certifications for Signing

Offerors must complete, sign, and attach

certifications to their proposals:

the following

e Evidence of Responsibility

List of certifications and assurances to be submitted by selected
Offeror prior to signing the Contract.

e Certification of “Representation by Organization
Regarding a Delinquent Tax Liability or a Felony
Criminal Conviction”

e Prohibition on Providing Federal Assistance to Entities

that Require Certain Internal Confidentiality Agreements

— Representation (May 2017)

Certification of Recipient

Certification Regarding Terrorist Financing

Certification Regarding Lobbying

Federal Funding Accountability and Transparency Act

(FFATA) Subaward Reporting Questionnaire and

Certification

Jomatoxk 3 O00B’sI3KOBI AJ1s1 MiAMUCAHHSA 3aCBiTYeHHSI

Y4acHUKH TTOBHHHI 3alOBHHUTH, MiAMUCATH Ta JOJATH JO CBOIX
MIPOTIO3HUIIIH TaKi cepTU(IKaATH:

e JloKkyMeHTalbHe MiATBEPIKEHHS 3asBH PO
BIAIIOBINAJIBHICTE

[Tepenik 3acBigueHs 1 rapaHTii, sKi BigiOpaHuii Y4acHUK TOBUHEH
HaJaTyu Mepe MiAMUCaHHIM JI0TOBOPY

e 3acBimucHHs «3asiBa OpraHi3allii 100 BiMOBIJAIEHOCTI
3a HecIIaTy IMOJATKiB Y BCTAHOBJICHUH TEPMiH Ta
BiJICYTHICTh CYZAMMOCTI 32 TSDKKiI KPIMiHAIbHI 3JI0YHHI

e 3abopona HamaHHA (emeparbHOi JOIOMOTH

OpraHi3alisaM, IKi BIMararmTh yKIIaJaHHS IEBHUX

BHYTPIIIHIX yro/ mpo KOH}iASHIIHHICTh — 3aTIeBHEHHS

(tpaBens 2017 p.)

3aceimyenns Perumnienra

3acBiTYEHHS CTOCOBHO (piHAHCYBaHHS TEPOPH3MY

3acBiTYEHHS CTOCOBHO JIOOIFOBaHHS

AHKeTa Ta 3aCBITYCHHS 111010 KOHTPAKTIB Ta CyOrpaHTiB

3a depepanbHUM 3aKOHOM TIPO MiJ3BITHICTH Ta

npo3opicTh pinancyBauHs (FFATA)
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A.3.1. EVIDENCE OF RESPONSIBILITY

1. Offeror Business Information
Company Name: Full Legal Name
Address: Address

UEI Number:

2. Authorized Negotiators

Company Name proposal for Proposal Name may be discussed
with any of the following individuals. These individuals are
authorized to represent Company Name in negotiation of this offer
in response to RFP No. RFP-AGRO-21

List Names of Authorized signatories
These individuals can be reached at Company Name office:

Address
Telephone/Fax
Email address

3. Adequate Financial Resources

Company Name has adequate financial resources to manage this
contract, as established by our audited financial statements (OR list
what else may have been submitted) submitted as part of our
response to this proposal.

If the offeror is selected for an award valued at $30,000 or above,
and is not exempted based on a negative response to Section 3(a)
below, any first-tier subaward to the organization may be reported
and made public through FSRS.gov in accordance with The
Transparancy Acts of 2006 and 2008. If the offeror positively
certifies below in Sections 3.a and 3.b and negatively certifies in
Sections 3.c and 3.d, the offeror will be required to disclose to
Chemonics for reporting in accordance with the regulations, the
names and total compensation of the organization’s five most
highly compensated executives. By submitting this proposal, the
offeror agrees to comply with this requirement as applicable if
selected for a subaward.

In accordance with those Acts and to determine applicable
reporting requirements, Company Name certifies as follows:
a) In the previous tax year, was your company’s gross
income from all sources above $300,000?

[]Yes[]No

b) In your business or organization's preceding completed
fiscal year, did your business or organization (the legal
entity to which the UEI number belongs) receive (1) 80
percent or more of its annual gross revenues in U.S.

A3.1. JOKYMEHTAJIBHE NIATBEPIKEHHS 3ASIBH
PO BIAITIOBIJAJIBHICTD

1. JioBa indopmanis YyacHHKa KOHKYpPCY
Ha3a Komnasnii: [ToBHa ropuamyHa Ha3Ba
Anpeca: Anpeca

Howmep UEI:

2. Oco0u, ynoBHOBAXKEHi HA IPOBEeHHS NePeroBopis
[pomosuuiss  Hasea momo Hasea  [Ipomosumii  Moxe
o0roBoproBaTucs 3 Oy1b-IKOI0 3 HIK4Ye3a3HaueHuX ocid. L{i ocoon
yrnoBHOBaXkeHi npeactaBisiti Haza Kommanii y meperoBopax 3a
miero mporo3umieto y Binnosias Ha 3HIT No RFP-AGRO-21

BxaxiTh iMeHa YIIOBHOBa)KEHHX ITiIIIFICAHTIB
3 numu ocobaMu MokHA 3B’ s13aTHCs B oici Hazsa Kommawii :

Anpeca
Tenepon / daxc
Email

3. NocraTHi (pinaHcoBi pecypcu

Hasea Kowmmnanii wmae gocratHi ¢inaHCOBI pecypcu  uist
aZMIHICTpYBaHHS IBOTO KOHTPAKTy, IO MiATBEPMKYETHCS
HAaMMHU  (DIHAHCOBUMH 3BITaMH, SIKi HPOWIUIA ayIUTOPCHEKY
mepeBipky (ABO mepepaxyiite, sKi me TOKYMEHTH MOTTH OyTh
MTOJIaHi), MOJaHIMH Y PaMKax HaIIoi BiAMIOBI/Ii HA IO MIPOIIO3HIIIIO.

Sxuio YuacHuky OyJie MPUCY/PKEHO KOHTPAKT BapTicTio noHay 30
000 non. CHIA i Bin He Oy/ie 3BinbHEHNUI Bl 000B'SI3KY OTpUMAaHHS
Homepa UEI Ha mijcTaBi 3amepedHOi BIANOBIAI HA 3alMTaHHS
Posniny 3(a) Hwxue, iHpopMmauis npo OyAb-sAKH HagaHUHA
oprasizauii cyOrpaHT Nepuioro piBHS MoXke OyTH pO3KpUTa Ta
onpuiIioiHeHa yepe3 cucteMy FSRS.gov 3rimHo 3 momoskeHHSIMU
3akoHiB 1po I[Ipo3zopicts 2006 i 2008 pokiB. SAkmo YuyacHuK nae
CTBEpAHI BiAMOBiNi Ha 3amuTaHHs Po3nimie 3.a Ta 3.b i 3amepeyni
BiamoBial Ha 3anura”ds Posmimis 3.c Ta 3.d HHXKYE, TO 3rigHO 3
MpaBHJIaMH BiH MOBUHEH HajmaTh KiMOHIKC iMeHa Ta 3arajibHUN
pO3Mip BHUHArOpOAM W'SITH HAWBHINEC OIUIAYYBAaHUX KEPIiBHUKIB
opramnizarii. [logarouu 10 MPoMo3uIito, Y YaCHUK MOTOIKYETECS Y
pa3i HEOOXiTHOCTI BHUKOHATH 1[I0 BHMOTY, SKIIO HOMy Oyze
HPUCYIKEHO CYOKOHTPAKT.
BigmosigHo 1o 1imx 3aKOHIB 1 3 METOO BH3HAYEHHS 3aCTOCOBHHUX
BHUMOT J10 3BiTHOCTI, Ha3zBa KommaHnii 3acBimdye HacTymHe:
a) Yu BajoBMIi JOXia Bamoi KOMMaHii 3 ycCix JoKepen y
MHUHYJIOMY MOJaTKOoBOMYy porii nepesumryBas 300 000
nou. CILIA?

[] Tax [] Hi

b) Yu y nonepennbomy moBHOMY (ickanbHOMY poiii Bara
KoMmaHiss abo opraizamis (fopuaudHa o0coba, sKii
Hanexnts HoMmep UEI) orpumana (1) monaitmenme 80%
CBOT'O PIYHOTO BAJIOBOTO JIOXO/Y B pe3YJIbTaTi BAKOHAHHS
(denepaTbHIX KOHTPAKTIB 200 CYOKOHTPAKTIB, 32 PAXYHOK
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federal contracts, subcontracts, loans, grants, subgrants,
and/or cooperative agreements; and (2) $25,000,000 or
more in annual gross revenues from U.S. federal contracts,
subcontracts, loans, grants, subgrants, and/or cooperative
agreements?:

[]Yes[ ]No

c) Does the public have access to information about the
compensation of the executives in your business or
organization (the legal entity to which the UEI number it
provided belongs) through periodic reports filed under
section 13(a) or 15(d) of the Securities Exchange Act of
1934 (15 U.S.C. 78m(a), 780(d)) or section 6104 of the
Internal Revenue Code of 19867 (FFATA § 2(b)(1)):

[]1Yes[ ]No

d) Does your business or organization maintain an active
registration in the System for Award Management

(www.SAM.gov)?
[]Yes[]No

4. Ability to Comply

Company Name is able to comply with the proposed delivery of
performance schedule having taken into consideration all existing
business commitments, commercial as well as governmental.

5. Record of Performance, Integrity, and Business Ethics

Company Name record of integrity is (Instructions: Offeror should
describe their record. Text could include example such as the
following to describe their record: "outstanding, as shown in the
Representations and Certifications. We have no allegations of lack
of integrity or of questionable business ethics. Our integrity can be
confirmed by our references in our Past Performance References,
contained in the Technical Proposal."

6. Organization, Experience, Accounting and Operational
Controls, and Technical Skills

(Instructions: Offeror should explain their organizational system
for managing the subcontract, as well as the type of accounting and
control procedure they have to accommodate the type of
subcontract being considered.)

7. Equipment and Facilities

(Instructions: Offeror should state if they have necessary facilities
and equipment to carry out the contract with specific details as
appropriate per the subcontract SOW.)

I03MK, TPaHTIB, CyOrpaHTiB Ta/abo yroj mpo miITPUMKY;
Ta (2) monaiimenme 25 000 000 mom. CIIIA cBoro
pIYHOTrO BAaJOBOrO JIOXOAY B PE3yJIbTATI BHKOHAHHSI
(henepambHUX KOHTPAKTIB 200 CYOKOHTPAKTIB, 32 paXyHOK
MO3WK, TPaHTIB, CyOTpaHTiB Ta/ab0 yroI mpo MiATPUMKY?

[] Tax [] Hi

€c) UYu Mae TPOMAACHKICTh OOCTYNm 10 iH(opMaIii mpo
BUHAropoJly BHIIOTO KepiBHMITBa Bamroi kommnanii abo
opranizaiii (FOpUANIHOI 0COOH, Kl MPUCBOEHO HOMEP
UEI), npencrasienoi y ¢opmi nepiognyHux 3BiTiB, 110
MOTAFOTHCSI 3TITHO 3 TMOJIOKEHHSIMH po3niny 13(a) abo
15(d) 3akony mpo TOpPriBaO IiHHUMHU manepamu 1934
poky (15 U.S.C. 78m(a), 780(d)) abo pozmiry 6104
Komekcy BHyTpimmHix goxomie CHIA 1986 poxy?
(FFATA § 2(b)(1)):

[] Tax [_] Hi

d) Ywu 3apeectpoBana Bama kommanis abo oprasizaiis y
Cucremi ynpasiiHHS KoHTpakTamu (WWwW.SAM.gov)?

[] Tax [] Hi

4. CIpoMOKHiCTh JOTPUMYBATHCH BUMOT

Ha3pa Kommanii cHpoMo)xHa JOTPUMYBATHCS NPOIIOHOBAHOTO
rpadiky BHKOHAHHS KOHTpAaKTy, Oepydd IO yBarm BCi iCHyrOUi
JIUTOB1 3000B’s13aHHS, SIK KOMEPIIiiHI, TaK 1 ypsI0Bi.

5. JlocBin BUKOHAHHS, IOTPUMaHHSA NMPUHUIUNIB npodeciiinoi
J00poyecHOCTi Ta OiZHec-eTUKH

HoTtpuManHs npuHUUMiB npodeciitnoi nodpouecHocti Haszma €
(BkaziBku: Oc¢epeHT NOBHHEH OIMCATH 1CTOPII0 JIOTPUMAaHHS
npuHIUIiB nipodeciitHoi moOpodecHocTi. g mporo MoxHa,
HalpHKJaJ, BKIIOUYWUTH HACTYNHHH TeKCT: '"Oe3MOraHHUM, SK
MATBEPIKYETbCsT 3asBaMM Ta 3acBigueHHsMH. [Ipotm Hac He
BUCYBQJIOCS  3BMHYBAaue€Hb y  HEAOTPHMAaHHI  NPHUHIMIIB
mpodeciitHoi moOpodecHOCTi u Oi3Hec-eTUKH. JJoTpUMaHHS HAMU
mpuHIUIIB ~ npodeciiiHoi  moOpodecHOCTI  Moxke  OyTu
HiATBEPIKCHE HAIIAMU PEKOMEHIAITI MU y po3aii
«PexkomeHmaIll 1100 AOCBiAy BHKOHAHHS», SIKI MICTATBCA Y
TexHiuHi# npomo3uii.»

6. Opranizamnisi, 1ocBin, Oyxrajrepcbkuii 00J1iK, KOHTPOJIb 3a
onepaniiiHoI0 TiSILHICTIO TA TeXHIYHi HABUYKH

(BxaziBku: Y4acHUK IOBMHEH IIOSICHUTH CBOIO OpTraHi3auiiiHy
CTPYKTYPY IUIsl aJIMiHICTPpYBaHHS IIbOTO CYyOKOHTPAKTY, @ TaKOX
THIT OyXTraJTepCchKOro oOJIiKy Ta MpOLEayp KOHTPOIIO, sIKi Homy
Tpeba  TpHUCTOCYBaTH  JIO  THIy  CyOKOHTpakTy,  SIKMH
PO3TIISAAETHCSL.)

7. O01agHAHHSA TA MOTYKHOCTI
(BkaziBku: Y4aCHHK TOBHUHEH 3a3HAYMTH, IO Mae HEOOXimHi
MOTYXHOCTI Ta oOOJIaJHaHHS I BUKOHAHHS KOHTPAKTY 3
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8. Eligibility to Receive Award

(Instructions: Offeror should state if they are qualified and eligible
to receive an award under applicable laws and regulation and affirm
that they are not included in any list maintained by the US
Government of entities debarred, suspended or excluded for US
Government awards and funding. The Offeror should state whether
they have performed work of similar nature under similar
mechanisms for USAID. )

9. Commodity Procurement

(Instructions: If the Offeror does not have the capacity for
commodity procurements - delete this section. If the Offeror does
have the capacity, the Offeror should state their qualifications
necessary to support the proposed subcontract requirements.)

10. Cognizant Auditor

(Instructions: Offeror should provide Name, address, phone of their
auditors — whether it is a government audit agency, such as DCAA,
or an independent CPA.)

11. Acceptability of Contract Terms
(Instructions: Offeror should state its acceptance of the proposed
contract terms.)

12. Recovery of Vacation, Holiday and Sick Pay

(Instructions: Offeror should explain whether it recovers vacation,
holiday, and sick leave through a corporate indirect rate (e.g.
Overhead or Fringe rate) or through a direct cost. If the Offeror
recovers vacation, holiday, and sick leave through a corporate
indirect rate, it should state in this section the number of working
days in a calendar year it normally bills to contracts to account for
the vacation, holiday, and sick leave days that will not be billed
directly to the contract since this cost is being recovered through
the corporate indirect rate.)

13. Organization of Firm

(Instructions: Offeror should explain how their firm is organized on
a corporate level and on practical implementation level, for
example regionally or by technical practice.)

Signature:

Name:

One of the authorized negotiators listed in Section 2 above should
sign

Title:

Date:

3a3HAYCHHAM KOHKPETHUX ,Z[CTaﬂeﬁ, SKI BHMararmThcs T3

CyOKOHTPAKTY.)

8. IIpaBo Ha orpumanHs KonTpakry

(BxaziBku: OdepeHT MOBHHEH 3a3HAYNTH, UM Ma€ IPaBO Ta
TIOBHOBA)XEHHS HA OTPUMAaHHS KOHTPAKTY 3TiHO 3 3aCTOCOBHHMH
3aKOHaMH Ta TIOJIOKCHHSIMH, Ta IIATBEPIUTH, IO BiH HE
BKITIFOYCHHUH J10 sx01HOTO crucky Ypsay CIIA momo opranizaiiid,
sIKI 320JI0KOBaHO, BUKIIIOYEHO Y M030aBJICHO MpaBa OTPUMYBATH
KoHTpakTH Ta (inancyBanus Ypsgy CHIA. OdepeHT noBuHEH
3a3HAYUTH, YM BHKOHYBaB BiH mofiOHy poGoty mis USAID y
paMKax mojiOHUX MEXaHi3MiB. )

9. 3akyniBJjis ToBapiB

(BxkasziBku: Skimo OdepeHT He Mae mpaBa Ha 3aKyMiBJIIO TOBapiB,
BUAamiTh ned po3ain. Skmo OdepeHT Mae Take MpaBo, BiH
NMOBMHEH 3a3HAYMTH CBOi  KBamiikamii, HEOOXimHI s
3a0e3nmeueHHss  BIAMOBITHOCTI  BHMOTaM  IIPOIIOHOBAHOTO
CyOKOHTPAKTY.)

10. KoMneTeHTHHI ayquTOp
(BkasiBku: Y4YacHMK TOBUHECH HAJaTH IM’sl, aapecy, HOMep
TenmepoHy  CBOTO  ayauropa —  OQimifHOTO  ypsSIOBOTO
ayZIMTOPCHKOTO OpraHy, HalpuKiIan, AYAWTOPCHKE AareHTCTBO
KOHTpakTiB ~ MiHicTepcTtBa  00OpOHH  ab0  HE3aJeKHOTO
CepTU(IKOBAHOTO ayIUTOPA.)

11. IIpuiiHATHICTL YMOB KOHTPAKTY
(BkaziBku: VY4YacHMK TIOBHHEH 3a3HAaUWTH NPUHHATTA HUM
3aIlIPOIIOHOBAHMX YMOB KOHTPAKTY.)

12. BimmkoayBaHHsl BiANYCTOK, CBATKOBUX [IHIB i JJikKapHSIHUX
(BxaziBku: OdepeHT MOBHHEH MOSCHUTH, YU BiJIIKOIOBYE BiH
BIJITYCTKH, CBSATKOBI JHI Ta JIKapHSHI 4epe3 HEempsMi BHTPATH
KOMIaHii (HampuKIaa, 3a paxyHOK HAKIaJHUX Y JOJATKOBUX
BHUTpaT) abo depe3 npsmi BUTpaTh. SAxmo OdepeHT BiamKoa0Bye
BIJIITYCTKH, CBATKOBI [THI Ta JIIKapHSHI Yepe3 HenpsMi BUTPATH, B
OMY PO3IiTi Tpeba 3a3HAYUTH KIABKICTH POOOYMX IHIB Yy
KaJeHIapHOMY POIIi, 1[0 Mepe0adYeHi Ha BiAMyCTKH, CBATKOBI THI
Ta JIIKapHsHI, Ha sKi He OYJyTh NPSIMO BUCTABIISITHCS PAXyHKH 32
KOHTPAKTOM, OCKUIBKM IX BapTICTh BIJNIKOJOBYETHCS 4Yepes
HEeTpsIMi BUTPaTH KOMIIaHii. )

13. Opranizauis ¢pipmu

(BkaziBku: YYacHMK TMOBWHEH MOSCHUTH, SIKUM YHHOM (ipma
OpraHizoBaHa Ha KOPIIOPATHBHOMY DPiBHI Ta Ha PiBHI MPAaKTUYIHOI
peamizamii, Hampukiaaz, 3 TOYKH 30py  PETiOHATHLHOTO
MPEJICTAaBHUIITBA YA TEXHIYHUX HOPM.)

TTigmuc:

Im’st:
Csiti nionuc nosuHHa NOCMAGUMU OOHA 3 YNOBHOBAICEHUX HA
nposedents nepe2osopis ocio, zaznavenux y Po3oini 2.

ITocana:
Jara:
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1. BACKGROUND CONTEXT

This Emergency Market System Mapping & Analysis (EMSMA) Toolkit has been designed through an adaptation of the general
Emergency Market Mapping & Analysis (EMMA) toolkit to be applied with a focus on maintaining and improving the performance of
target market systems in the active conflict scenario in Ukraine. EMMA was designed as a set of tools and guidance notes that encourages
and assists front-line humanitarian staff in sudden-onset emergencies to better understand, accommaodate, and make use of the market
system for humanitarian purposes. EMMA was originally designed for various emergency situations with a specific focus on how to
leverage market functions and actors to achieve humanitarian objectives. The Vikara Institute has adapted the EMMA Toolkit for the
specific context in Ukraine that is in an active conflict, but with an objective of maintaining and improving the competitiveness,
inclusivity and resilience of targeted market systems.

2. STEPS FOR APPLICATION

Step 1: Preparation and Market Selection

Description: Step 1 covers the essential preparatory and decision-making activities for the EMSMA assessment. These activities include
technical scoping and briefings while the practical arrangements for the EMSMA process are put in place. Crucially, they include the clear
identification of the target market systems and market actors to be included in the mapping and analysis that are the highest priorities for
research during the EMSMA process. EMSMA analyzes each critical market system separately. Since time, information, and resources for
EMSMA are limited, careful selection is vital.

Key Adaptations to the Context in Ukraine: ...

- Inthe preparation phase of EMMA, there is a focus on clear identification of the target population for assistance — disaggregated
into different groups where possible to reflect diverse needs. The EMSMA tool does not focus on identifying target populations
but rather focuses on moving directly into identifying target market systems and market actors to most accurately establish how
the infrastructure, relationships, operations and capacities are evolving over time.

- The original EMMA analyzes each critical market system separately whereas EMSMA places greater focus on many of the
cross-cutting support markets, infrastructure, transport and communication systems, etc., that impact across market systems, and
therefore takes a more overarching systems lens.

Methodology to be applied in Ukraine:
- Discussions with staff
- Discussions with market actors, including associations (where appropriate)

Steps:
1. Agree on key objectives relative to depth of analysis, monitoring/sensing, and market orientation.

o Examples include the extent to which the contexts will change making the findings out of date; how much of the effort
will focus on tracking how change/disruptions are emerging; and what aspects/functions within the market system
should be the focus.

2. Market Systems Selection
3. ldentification of Support Market Systems on which to focus
o Examples include: infrastructure, transport, communication, input supply, storage, finance, advocacy, ...
4. Decision on external support
o Examples include: developing SOWSs, hiring consultants, etc.
5. Decision on how to integrate market actors/market system requirements

o For example: all or part of the monitoring could be done via market actors, such as associations (if and where they are

operational), in order to bolster their ability to track and support industry resilience
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Step 2: Initial Analysis and Mapping

Description: Step 2 is setting the foundations of what the team knows, what has changed and is changing, and where there are emergent
gaps within the targeted market systems. As the EMSMA is focused on the performance and resilience of target market systems, this step
does not focus on the humanitarian needs for various populations/communities. Nevertheless, it would be useful to overlay (i)
humanitarian issues that are affecting market systems, such as the dynamics around internally displaced people and the dynamics around
the conflict, etc. It would also be useful to overlay any information on (ii) humanitarian efforts and how they are being implemented, as
the manner of providing humanitarian support can have a substantial impact on market systems and market actors.

Methodology:
- Discussion/workshop with key market actors and staff

Steps:
1. Perform analysis and initial mapping based on previous analyses and staff/consultants knowledge:

a. Update any previous maps based on current knowledge from staff and other sources.

b. Update end market disruptions, opportunities, etc. to determine changes to channels, flows/volumes,
production/productivity, etc.

c. Update knowledge on relationships, services accessibility, changing needs, etc. from supporting services.

d. Integrate/overlay key IDP movements, damage, conflict zones, other disruptions, etc. that have, are or could affect
market systems.

e. Integrate overlay humanitarian support efforts to define specific intervention tacts, how they may affect market systems,
as well as gaps.

* See ‘Tool I. Mapping of Market Systems in Crisis (MSC)’ for guidance on mapping a market system
that is experiencing a crisis.

* See ‘Tool Il. Analyzing Market Systems Resilience in Crisis (MSRC)’ for guidance on analyzing the
resilience of market systems in crisis.

Step 3: Develop monitoring plan

Description: Step 3 focuses on how best to design a process for tracking/sensing how market systems are adapting/managing the dynamics
on the ground. Given the changing situation on the ground, having some way to track and respond to changes relatively close to real time
can be central to improving resiliency, as well as easing the transition coming out of the conflict. In particular, this step will define key
indicators on how to track, including how often to check/track indicators. A key distinction will be the extent to which the team will want
to integrate market actors, especially associations to build their capacity to track/monitor their industry. Given the emerging signals that
the conflict will become protracted (i.e., last a long time) and the likely substantial support following the conflict, associations may want
to track, document, and adapt to the changing dynamics on the ground.

Methodology: via internal staff discussion and interviews with key market actor informants.

Steps:
1. Assess key data points such as damage/conflict escalation, migration, transportation, financial flows, etc. that indicate a
substantial change/disruption in the production, processing, transportation, consumption, etc.
2. Assess process options that includes sources (i.e., using maps, contacts, etc. to identify how best to nodes of information),
repetition, (i.e., how often), tools/questions (i.e., typically only a few questions, but how detailed), and defined response options
(i.e., trigger deeper analysis, support response, communications, etc.)
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Step 4: Monitoring and Field Work Preparation

Description: Step 4 builds on the previous steps to design the monitoring and field work tasks. The key is to maintain the focus on the
market systems, including key support market systems, as well as important dynamics related to population movements, conflict
dynamics, etc. that are affecting the targeted market systems. As indicated above, monitoring dynamics on the ground is not part of the
original EMMA process, but would be important. Additionally, monitoring processes often include a learning curve so having an
integrated learning/adaptation process might be useful.

Methodology: via discussion/workshop with key market actors and staff

Steps:
1. Use initial gap analysis to identify gaps that any field work would focus on and guide the development of any research tools
2. Finalize monitoring priorities based on key objectives
3. Develop, test and finalize field work and monitoring tools, including some decision on process (i.e., travel, leverage market actor
connections/role, purpose, dynamic contexts, etc.)
4. Develop workplan for fieldwork, including how to manage potential changes/disruptions
Develop workplan for monitoring scheme
6. Work with staff and consultants on tool usage, timelines, challenges, etc.

o

Step 5: Conduct Field Work in coordination with market actors

Description: Step 5 is conducting the fieldwork for the discrete assessment to update the performance of targeted market systems,
including important disruptions, breakdowns, and opportunities that the team/market actors can/should address. It will be important to
ensure any information gathering effort is conducted in a safe way, which might require some adaptations on an ongoing basis.

Methodology: via structure interviews and focus groups

Steps:
1. Initiate interviews and field work
2. Review initial efforts and adapt as necessary
3. Real time assessment of findings that includes an overlay of information from other sources related to changing on the ground

Step 6: Set and initiate monitoring scheme

Description: Step 6 is distinct for this effort as the nature of the conflict and the substantial needs that will be required coming out of the
conflict requires a monitoring effort that both allows for an immediate response, but also document changes over time. The likelihood is
that the monitoring effort will require some honing/adaptation over time based on interest of market actors, ease of getting useful
information, and dynamics on the ground.

Methodology: via recurrent tracking of a small number of indicators that would trigger more in depth assessments.

Steps:
1. Review initial responses and adapt as necessary
2. Review and update response process as necessary that might include shifting to new sources, adapting the questionnaire/process,
etc.
3. Respond to data (i.e., independently or in coordination with market actors) based on response guidance, including developing
various assessment processes and communications tools that might help project and market actors
4. Adapt to opportunities related to integrating monitoring capacity into market actor functions (i.e., especially for associations)
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Step 7: Post Field Work Analysis in coordination with market actors

Description: Step 7 is collecting and analyzing the data from the field work. The initial sub-steps are critical to ensuring value in the
findings. It will also be important to include market actors in some kind of vetting and response brainstorming event. This event would be
important to engage market actors in how best to manage the ongoing situation, as well as plan for a transition from conflict to recovery.

Methodology: via internal team processes,internal team analyses, participatory vetting/brainstorming events, and multi-pronged
communication strategy.

Steps:
1.  Work with staff and consultants to assess field work data to ensure quality and completeness of data
2. Work with staff and consultants to apply systems lenses when conduct an initial analysis, including findings that should identify
gaps, risks, trade-offs, resilience concerns, and highlight potential areas of support
3. Hold in-person and/or virtual vetting events with market actors to ground truth findings, discussion response options, and areas in
which market actors would own any ongoing processes
4. Develop findings summary into various communications tools for USAID, market actors, project, etc.

Step 8: Recommendations workshops with market actors

Description: Step 8 has two interrelated efforts. The first is an internal task of designing interventions that the project will drive. These
interventions may include ways to engage humanitarian efforts to make sure they effectively leverage market systems/actors, as well as
efforts that fill specific gaps that market actors are unable to do in a given context. The second effort is a co-creation effort to support
market actors to take the lead in developing various strategies and tactics to maintain and improve their competitiveness, inclusivity, and
resilience.

Methodology: via internal processes and co-creation workshops. Developing communication strategy that caters to multiple different
audiences.

Steps:
1. Internal workshop/discussion to identify priorities and design interventions
2. Conduct market actor workshop to review findings and develop action plans

Step 9: Ongoing review of monitoring process

Description: Step 9 focuses on the monitoring process to determine if the process is providing useful information for the team and/or
market actors. The monitoring process will require honing so using initial data collection processes to ground truth quality of information,
determine what information provides real insights/usability, and how to develop/action sense-response processes.

Methodology: via internal analyses, co-analytical processes, and sense-response processes

Steps:
1. Internal assessment of monitoring data related to quality, value, etc. of the information flow and response guidance
2. Regular data collection and response, including developing/updating communications tools
3. Work with market actor to take-over/adapt monitoring processes that market actor to take over
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MARKET IN CRISIS MAPPING TOOLS

Tool I. Mapping of Market Systems in Crisis (MSC)

This tool provides guidance for mapping the disruptions and adaptations taking place in a market system that is experiencing a crisis. The
objective of applying this tool is to set the foundations of what is known, what has changed and is changing, and where there are emergent
gaps within the targeted market systems.

Approach
The analysis and initial mapping for this tool can be performed based on previous analyses and staff/consultants knowledge. It could be

carried out through key informant interviews, and/or discussions or virtual workshops with key market actors and staff/consultants. It is
beneficial to build on and update any previous market maps based on current knowledge from staff and other sources.

Market System Components for Mapping

The key areas being mapped through this tool are the following (although it is important to note that not all need to be covered and it is
essential to start by quickly acquiring any information that is most readily accessible rather than taking time to complete a full and lengthy
assessment.)

1 - End-Markets

2 - Production & Processing Capacity
3 - Supply Chain Systems

4 - Retail Distribution Channels

5 - Support Service Providers & Systems
6 - Transport Routes & Infrastructure

7 - Communication Systems

8 - Storage Systems & Infrastructure

9 - Financial Service Systems

10 - Policies & Regulations

11 - Informal Rules Or Social Norms
12 - Internally Displaced People (IDPs)
13 - Household Assets & Livelihoods
14 - Active Conflict

15 - Humanitarian Support Efforts

16 - Other Damage Or Disruptions

Methodology:

- Map a clear picture of the main structure of the market system (actors, pathways, and linkages), with the position or role of target
groups well defined.

- Add in the key inputs — providers, services, and infrastructure — especially those that have been most affected by the crisis.
Indicate which actors or linkages are most dependent on these services.

- Add in the critical ‘institutional’ issues — again focusing attention on relevance to the crisis, and opportunities for humanitarian
agencies to influence the situation.

- Incorporate ‘quantitative’ data — by adding in key numbers, or by using visual clues in the map (for example, different
thicknesses of linkages if visually mapped).

e 1. End-Markets

Identify and/or update knowledge, and then integrate / overlay on map:
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End-markets most disrupted by crisis - both local and export markets (such as local wet/spot markets, regional/national
supermarkets, export markets, etc.).

End-market opportunities that have emerged as a result of the crisis (such as humanitarian, European, regional, or
domestic markets, etc.).

Changes to market channels as a result of the crisis (such as more contracted opportunities, shift into more short-term
trader relationships, etc.).

Changes in flows/volumes within market channels as a result of the crisis (such as where regional production was
stopped or cut off, where relationships faltered, etc.)

e 2. Production & Processing Capacity

Identify and/or update knowledge, and then integrate / overlay on map:

Producers that have been most affected by the crisis, in particular which regions have seen disruptions and what is the
degree of support that would be needed to get the production up to speed (such as where production will be off-line for a
while, able to restart, need investment to restart, etc.)

Processing operations that have been most affected by the crisis - broken-out by region and processing type (such as
sorting and grading, juice processing, concentrate processing, etc.).

Market actors or linkages most dependent on these production operations.

Changes in production capacity (how much is being produced).

Changes in productivity (efficiency of production: yield per unit).

Emergence of temporary alternative processing support (such as via humanitarian activities, or processing facilities that
lost their supply chain/access to their normal suppliers.)

e 3. Supply Chain Systems

Identify and/or update knowledge, and then integrate / overlay on map:

Supply chain actors and operations that have been most affected by the crisis (such as processing plants, supermarkets,
wholesalers, exporters, etc.).

Market actors or linkages most dependent on these supply chain actors and operations (such as producers, transporters,
wholesalers, associated processors/exporters/etc.).

Partial or complete disruption of businesses (traders, buyers, transporters, supermarkets) in the supply / value chain that
have, are or could have the most effect on market systems.

Blockage or partial obstruction of particular linkages or relationships in the supply chain.

Break-down or loss of key support services within the supply chain (such as finance, transport, information, etc.).
Market actors or linkages most dependent on these services within the supply chain.

Break-down or loss of forms of infrastructure within the supply chain.

Emergence of temporary alternative supply chain support (such as humanitarian activities, other channels, etc.).

e 4. Retail Distribution Channels

Identify and/or update knowledge, and then integrate / overlay on map:

Retail distribution actors and operations that have been most affected by the crisis (such as inputs, equipment, and seeds
for productions, or end customer retail distribution such as through supermarkets, local spot markets where end-
consumers go, etc.).

Market actors or linkages most dependent on these retail distribution actors and operations (such as end customers,
transporters, secondary processing, etc.).

Partial or complete disruption of businesses in the retail distribution system that have, are or could have the most effect
on market systems (such as supermarkets, transporters, processers, etc.).

Blockage or partial obstruction of particular linkages or relationships in the retail distribution system.
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Break-down or loss of key support services within the retail distribution system (such as finance, transport, etc.).
Market actors or linkages most dependent on these services within the retail distribution system.

Break-down or loss of forms of infrastructure within the retail distribution system.

Emergence of temporary alternative retail distribution system support (such as via humanitarian activities, disrupted
domestic, new regional markets, etc.).

e 5. Support Service Providers & Systems

Identify and/or update knowledge, and then integrate / overlay on map:

Support services that have been most affected by the crisis, and that have, are or could affect market systems (such as
repair and maintenance of equipment, spraying of crops, irrigation systems, etc.)

Extent of disruptions to these support services.

Market actors or linkages that are most dependent on these support services (such as farmers needing irrigation and
pesticide spraying for crops, etc)

Changes in relationships within the support service markets.

Accessibility of services within the support service markets.

Changing needs for support services.

Emergence of temporary alternative support service systems, e.g. via humanitarian activities.

e 6. Transport Routes & Infrastructure

Identify and/or update knowledge, and then integrate / overlay on map:

Transport routes and systems that have been most affected by the crisis that could affect market systems (such as
destroyed roads/bridges, regions/corridors under threat, etc.).

Key damage or disruptions to these transport routes, transport systems or transport methods (such as key aggregation
hubs, petrol stations along important routes, etc.).

Market actors or linkages that are most dependent on these transport routes and systems.

Key damage or disruptions to maintenance support for transport infrastructure that have, are or could affect market
systems. Emerging temporary forms of maintenance support.

Emergence of temporary alternative pathways for items, e.g. via humanitarian activities.

e 7. Communication Systems

Identify and/or update knowledge of communication systems, structures, and maintenance support, and then integrate / overlay

on map:

Communication infrastructure that has been most affected by the crisis that could affect market systems (such as cell
towers, information hubs, radio/TV stations, etc.).

Extent of key damage or disruptions to communication infrastructure.

Market actors or linkages that are most dependent on these communication systems.

Emerging needs for communication by businesses and other market actors as a result of the crisis (such as geospatial
maps on production zones, transport routes, etc.).

Key damage or disruptions to maintenance and repair support for communication systems and infrastructure that have,
or could have an effect on market systems.

Emerging temporary forms of maintenance and repair support.

Market actors or linkages that are most dependent on these communication maintenance systems.

Emergence of temporary alternatives for damaged communication infrastructure (such as via temporary humanitarian
communication systems installed).
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e 8. Storage Systems & Infrastructure

Identify and/or update knowledge of storage systems, structures and maintenance support, and then integrate / overlay on map:

- Storage infrastructure that has been most affected by the crisis and that could affect market systems, such as cold storage
facilities and warehouses for produce and perishable goods.

- Extent of key damage or disruptions to storage infrastructure.

- Emerging needs for storage and support activities as a result of the crisis (such as security around storage facilities,
more cold storage trucks and warehouses, safe storage for unused equipment, etc.)

- Market actors or linkages that are most dependent on these storage infrastructure systems.

- Key damage or disruptions to maintenance support for infrastructure that have, are or could affect market systems.
Emerging temporary forms of maintenance support.

- Market actors or linkages that are most dependent on these maintenance systems for storage infrastructure.

- Emergence of temporary alternatives for damaged storage infrastructure.

e 9. Financial Services Systems

Identify and/or update knowledge of financial systems and then integrate / overlay on map:

- Financial system services that have been most affected by the crisis and that could affect market systems (such as access
to cash, access to credit, access to overdraft facilities, renewal of expiring credit and debit cards, payroll processing
services, etc.)

- Financial system infrastructure that has been most affected by the crisis and that could affect market systems (such as
financial institution buildings, cash in transit vehicles, ATM machines, electronic money platforms, credit card
processing equipment, etc.)

- Extent of key damage or disruptions to financial system infrastructure.

- Market actors that are most dependent on these financial products and services.

- Emerqging needs for financial products and services as a result of the crisis (such as lines of credit, cross-border payroll
services for staff out of country, cash to maintain buildings and equipment, cash for security teams)

- Key damage or disruptions to maintenance support for infrastructure that have, are or could affect market systems (such
as building repair, ATM repair, replacement of credit card processing units or physical cards.)

- Market actors or linkages that are most dependent on these maintenance systems for storage infrastructure.

- Emergence of temporary alternatives for damaged storage infrastructure.

e 10. Policies & Regulations

Identify and/or update knowledge, and then integrate / overlay on map:
- Key policies or requlations that are or could act as a constraint or opportunity on the market system.
- Enforcement practices that are constraining how the market systems adapt or manage dynamics on the ground (such as
corruption, uneven, or unhelpful enforcement)

e 11. Informal Rules Or Social Norms

Identify and/or update knowledge, and then integrate / overlay on map:
- Informal rules or social norms that have evolved as a result of the crisis and could impact the market system.
- The way that informal rules or emerging / existing social norms could act as a constraint on the market system.

e 12. Internally Displaced People (IDPs)
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Identify and/or update knowledge on IDPs?, and then integrate / overlay on map:
- Key IDP movements and other IDP dynamics that have, are or could affect market systems.
- How are changes in staff / worker availability impacting operations?

e 13. Household Assets & Livelihoods

Identify and/or update knowledge, and then integrate / overlay on map:
- Damage to assets of target households which impact production that have, are or could affect market systems (such as
damage to homes, land, or equipment).
- Disruption to the livelihood activities of target households which impact production that have, are or could affect market
systems.

e 14. Active Conflict

Identify and/or update knowledge, and then integrate / overlay on map:
- Active conflict that is or could affect market systems.

e 15. Humanitarian Support Efforts

Identify and/or update knowledge, and then integrate / overlay on map:

- Current humanitarian needs where businesses could be useful or leveraged.

- Humanitarian support efforts and their intervention tactics (in terms of how they are being implemented) that could
affect market systems - as the manner of providing humanitarian support can have a substantial impact on market
systems and market actors.

- Humanitarian support efforts that may affect market systems in a positive way (such as use of cash to buy from
local businesses.)

- Humanitarian support efforts that may affect market systems in a negative way (such as direct hand outs of
food or inputs, etc., that could hurt local businesses.)

- Current gaps in humanitarian support (such as support for some IDPs that could start to return in areas that would be
beneficial for market systems.)

e 16. Other Damage Or Disruptions

Identify and/or update knowledge, and then integrate / overlay on map:
- Other key damage or disruptions that have, are or could affect market systems.
- Other infrastructure that has been most affected by the crisis and that could affect market systems, including extent of
key damage or disruptions that have, are or could affect market systems, and market actors or linkages that are most
dependent on these infrastructure systems.

! Internally displaced people (IDPs) have not crossed a border to find safety. Unlike refugees, they stay and are on the run within their
own country.
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Tool I1. Analyzing Market Systems Resilience in Crisis (MSRC)

Guidance on analyzing the resilience of market systems in crisis.

Domain 1 - Connections

- Get a sense of market actors’ key connections and probe if the connections are biased in any way, especially
related to social-hierarchy and/or other non-commercial networks.

Who are key customers at each stage of the chain? How have these changed due to the crisis? Why does it seem that
they have changed?
Who are key suppliers in the supply chain? How have these changed due to the crisis? Why does it seem that they have
changed?
How do businesses connect with other industry players? How have these connections evolved due to the crisis - how are
they different and why do they seem to have evolved in this way?
Is there a business association for the industry? If so, has it traditionally fully represented the industry? What changes
have occurred within the association as a result of the crisis? What roles has it started to play more or less of?

Domain 2 - Market Power

Get a sense if there is an over concentration of power.

How many businesses are leaders/influencers in their industry? How has this evolved due to the crisis? In what way are
they now leading or influencing the industry as a result of needs or opportunities from the crisis?

If possible, what are estimates on market share of businesses in the industry? How has the market share evolved due to
the crisis? Are different businesses now holding more market share? Why has this occurred?

Do the market leaders use influence via associations/access to government to gain unfair advantage? How has the
market leaders’ influence or participation with government or associations evolved due to the crisis?

Domain 3 - Diversity of Products, Processes and Channels

- Get a sense of various perspectives of diversity.

What are businesses’ main market channels? Are the businesses in these channels closely connected and work together
in some ways, or do they operate very independently (i.e. mostly spot markets). How have market channels evolved due
to the crisis? Why have they changed, which have emerged and which have fallen away?

Have / are businesses investing in market research? How has businesses’ need and ability to conduct market research
evolved due to the crisis? What form of market research appears to be most important to businesses now due to the
crisis?

What are any new emerging market channels? How has this evolved due to the crisis? Why have these channels
emerged?

How do businesses segment (if they do) their customers? Have new segmentations (customer groups) emerged or have
old customer segments fallen away? Why have new customer segments evolved?

What are businesses’ current product lines? Have new product lines emerged as a result of the crisis or others fallen
away?

What is their process, if any, for developing new products/services? How has this evolved due to the crisis?

Domain 4 - Rule of Law

- Get a sense of the consistency, transparency and influences on the formal/informal enabling environment

What changes have occurred in policies or laws as a result of the crisis?

What informal rules have emerged as a result of the crisis?

Are businesses and other market actors having challenges with existing or new policies, laws, etc.? How has this
evolved due to the crisis?

What type of relationship (e.g. strong or weak) do businesses and other market actors have with the government? How
has this evolved due to the crisis? What are these relationships and how effective are they?
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What changes or support does the government appear to have given the private sector businesses?

To what extent do businesses believe that the government works/listens to the needs/concerns of the private sector?
How has this evolved due to the crisis?

What type of corruption or uneven application of rules/laws appears evident?

To what extent do businesses and other market actors encounter much corruption or uneven application of rules/laws?
How has this evolved during the crisis?

Is it relatively easy to find/learn what the policies or rules actually are? How has this evolved due to the crisis? How are
new policies or rules of law communicated during the crisis?

Are disputes common? What types of disputes are occurring? How has this evolved due to the crisis? How are they
being managed or handled? Are many disputes being left unresolved? What is the implication of this?

Domain 5 - Cooperation

- Get a sense of how/why firms cooperate, with a special focus on determining how power is wielded.

To what extent do businesses seem to cooperate with others in their supply chain? How do businesses work with other
businesses along their supply chain? What is their level of co-investment? What is the extent of information exchange?
How has this evolved due to the crisis? How have co-investments or information-sharing changed? What types of co-
investments are being made? What type of information is being shared?

To what extent do businesses seem to cooperate with others in their retail distribution channels? How do businesses
work with other firms along their retail distribution channels? What is their level of co-investment? What is the extent of
information exchange? How has this evolved due to the crisis? How have co-investments or information-sharing
changed? What types of co-investments are being made? What type of information is being shared?

Do businesses have any formal alliances with other businesses? How has this evolved due to the crisis? What type of
alliances are being made?

Do businesses know of any cartels or cartel-like behavior? How has this evolved due to the crisis? How does this seem
to impact the market system?

Domain 6 - Competition

- Get a sense of how/why firms compete, with a special focus on determining how power is wielded.

How do businesses create competitive advantage? How has this evolved due to the crisis? What types of competitive
strategies are being used?

Do businesses track the performance of their competitors? How has this evolved due to the crisis? What type of
activities, results or behaviors are being tracked?

Have businesses experienced any frustrations/concerns over other businesses or market actors not following through on
agreements/transactions? How has this evolved due to the crisis? What type of agreements or transactions have not been
followed through on or broken? What has the implication been?

Have businesses and other market actors recently adopted or adapted something they learned/saw from a competitor?
What type of adaptations have evolved due to the crisis?

Have businesses experienced any competitor trying to cause them trouble in ways they thought was inappropriate? What
types of troublesome business behaviors have evolved during the crisis?

Do businesses have outstanding disputes with competitors? How have the types or extent of disputes evolved during the
crisis?

Domain 7 - Business Strateqy

- Get a sense of how firms/private sector market actors develop plans and make decisions related to their operations.

Do businesses have a vision/mission for their business? How has this evolved due to the crisis? Have businesses or other
market actors taken on new missions and resulting roles owing to the crisis?

Can businesses describe the key elements of their business strategy? How have business strategies evolved due to the
crisis?




Baseline Emergency Market Systems Mapping & Analysis (EMSMA) Research Page 43 of 43
RFP # RFP-AGRO-21

To what extent do businesses appear to have changed their business orientations from before the crisis and as the crisis
has evolved? To what extent did they have a growth / customer orientation (i.e., focus on customer value, repeat
customers, etc),or more of an orientation toward trading (i.e., a focus on capturing a margin during each transaction),
and to what extent has this changed as a result of the crisis? Consider how behaviors have changed in how: businesses
hire staff; invest in their business; manage salaries for owners; track performance related to maintaining margins,
generating revenue; track performance related to growth; set prices; manage inventory; conduct market research and/or
learn about customer needs/wants; and track customer satisfaction, provide customer service.

Domain 8 - Decision-Making

- Get a sense of how non-private sector organizations (i.e., political and civil society organizations) make decisions. How has this
evolved due to the crisis?

Do political and civil society organizations have a vision/mission for their organization?

How do political and civil society organizations determine performance? What are they currently basing performance on
and how has this evolved as a result of the crisis?

Do political and civil society organizations have a specific constituency? Who are these?

How are political and civil society organizations tracking and learning what their constituency needs and / or wants are?
What are they using to track or learn about this? What is being learned? How are their constituencies’ needs and wants
changing as a result of the crisis?

How are political and civil society organizations generating revenues (e.g. taxes, donations, services)? How have their
revenue generation models evolved as a result of the crisis?

How are political and civil society organizations accessing staffing capacity? How are they staffing operations? How
has staffing and hiring evolved as a result of the crisis?



