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MPO NMPOEKT

MynbTuaoHopcbkmin NpoekT "lMigBULLEHHSA NOTEHUiany ChinbHOT Ha niBOHI Ta cxoni YKpaiHu
yepe3 wmicuesi iHidiatTuen (EMPOWER)" iHaHcyeTbca ®PegepanbHUM  MiHICTEPCTBOM
€KOHOMIYHOro cniBpobiTHMUTBA Ta pPO3BUTKY Himeuyunnn (BM2Z) 3i
cniBpiHaHcyBaHHsAM [eHepanbHoro [unpektopaty €BPOKOMICIT 3 MMTaHb LMBINIbHOTO 3aXUCTY
Ta rymaHditapHoi gonomorn (DG ECHO) Ta BukoHyeTbcs Deutsche Gesellschaft fur
Internationale Zusammenarbeit (G1Z) GmbH.

OCHOBHOIO METOK ULbOr0 MPOEKTY € MiOBULLEHHSA >XUTTECTIMKOCTI BpasnMBUX BeEPCTB
HaceneHHs Ha niBAHI Ta cxodi YKkpaiHu. KoHKpeTHa MeTa nonsarae y HafaHHi 3axucTy Ta
HeoOXigHOI AOMOMOrM HaceneHH, sike 0cobnMBO NOCTpaxaano Big BiMHM B 0OpaHux
NPUAPOHTOBMX perioHax, 3 akueHTOM Ha BpasnvBi rPynu, BKIIOYAKYM BHYTPILHBO
nepemiweHnx ocié (BMNO) Ta uneHiB npunumaroymx rpomag, LINSAXOM pPO3LUMPEHHS Ta
nokpawleHHs 6a3oBMX NOCMYr, WO HagalTbCA MICLEBUMW HEYPSAOBUMW OpraHisauismun Ta
opraHizauisMmm rpomMagsHCbKOro CycrinbCTBa, a TaKoX CHPUSHHA MigBULLIEHHIO  POoni
rpPoOMaaCbKoOro CeKkTopy Ha Mmicusx. JisnbHiCTb NpoekTy Byae cnpsAmoBaHa Ha 3a[40BOSIEHHS
HaranbHUX NoTpeb Bpas3nMBMX BEPCTB HaceneHHsa y wectn obnactax, ski 6ynu obpaHi Ha
OCHOBI roCTpOTM NOTpeD, Yy TICHIM KoopAMHaUii 3 MicLeBMMM rpomMagamMu Ta BignoBigHO A0
MiXKKnacTepHoi koopauvHauii 3a crnpuaHHa YnpasniHHa OOH 3 koopauHauii rymaHitTapHux
cnpaB (OCHA Ukraine), i BkntovatoTb 3anopisbKy, XapkiBcbky, MukonaiBcbKy, XepCOHCLKY,
Cymcbky Ta [IHinponeTpoBCbKy obnacTi.

BukopuctoBytoun HasiBHMM poceig Ta mepexy GlZ, goHopu nparHyTb HagaBaTu 6asoBy
AOMNOMOry Ha OCHOBI FIOKarni3oBaHOro Migxo4y, PO3LUMPIOOYM MOXITMBOCTI MicLEeBUX Cyb'ekTiB
ANS NOKpaLLeHHs HagaHHSA 6a30BUX NOCAYT.

Knio4yoBuM KOMMOHEHTOM MPOEKTY € NigTPUMKa Manux Ta cepefHix ykpailHcbkux OIC
(opraHiszauii  rpoOMagsHCLKOro CycCnifibCTBa) Ta BOMOHTEPCbKMX TPyn, WO AiloTb 4epes
3apeecTtpoBaHi OI'C. Kpim Toro, nporpama MeHTopcTBa CNpuATUME nepeaadi 3HaHb, PO3BUTKY
HaBMYOK, Hanarog>KeHHo 3B'A3KiB Ta opraHisauiiHoMy 3pocTaHHIo BigibpaHux OI'C Ha gjogaTok
00 LUMPOKMX 3axogiB 3 po3byaoBu noTeHuiany, nepegdadeHmx NpoeKTOM.

NOKANI3ALIAHUKA NigXia

Opratizauii, BigibpaHi yepes KoHkypc NnpoekTiB, oTpumatloTb 4OCTyn Ao Mepexi napTHepiB, gka
cnyrye nnatgopmolo Ana Aianory Ha piBHi rpomag Ta obnacten. Mepexa maTtume Ha MeTi
cnpusatn obmiHy Qocsigom, koopauHauii Ta cnienpaudi Mk naptHepamu. Kpim Toro, GIZ
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3000B'A3yeTbCS HAQATU CYTTEBY NIATPMMKY Y po3byaosi noTeHuiany BigidpaHux OIC Ha ABOX
pi3HMX piBHAX: 1) po3bygoBa agMiHiCTPaTUBHOrO MoOTeHuiany (3 akueHTOM Ha ynpaBniHHi
npoekTamy, QiHAHCOBOMY MEHEKMEHTI TOWo) Ta 2) po3byaoBa TEXHIMHOro noTeHuiany
(TPEHIHIM 3 KOHKPETHMX TEM, L0 CTOCYIOTbCA HagaHHSA NOCAYr, TakMX SK nepLia ncmMxonoriyHa
gonomora).

GIZ Hapae npiopuTeT cniBnpaui 3 ManumMu Ta cepegHiMu MiCLEBUMM OpraHisaLigamun, Takumm
K Heypsagosi opraHizauii (HYO), opraHisauii rpomagsaHcbkoro cycninbctea (OIC) Ta
BOJIOHTEPCbLKI rpynu, WO AiloTb Yepes3 3apeectpoBaHi OIC. BigibpaHi nponosuuii 6yaytb
CrpSAMOBaHI K Ha MICbKi, TaK i Ha CifbCbKi rpOMaan y BaXXkogoCTyMHUX perioHax CyMCbKol,
XapkiBcbkol, [JHinponeTpoBCbLKOI, XepCcoHCbKoi, Mukonaiscbkoi Ta 3anopi3bkoi obnacren (3
ypaxyBaHHAM MNOTOYHOI ©e3nekoBoi cuTyauii). BapTo 3asHaunth, WO HasBHWA [OCBIA
aisnbHocTi GIZ y umx obnactax € niarpyHTam Ons BUKOPUCTaHHS HasBHOrO AOCBigy Ta
MepeXyBaHHS.

JlokanizauiiHui nigxig cninbHUX Ain BU3Ha4Yae nNpiopuTeTn Ta BUKOPUCTOBYE YHiKarbHI CUMbHI
CTOPOHMN, creundiyHi MOXNMBOCTI Ta 3HaHHA MicueBuX CY6'eKTiB, LIO BKMOYAE BU3HAHHS
Pi3HOMaHITHUX LIHHOCTEN Ta HaBMYOK, SIKi MPOMOHYIOTb Ui OpraHisauii. 3aBaskn BCTaHOBMNEHHIO
piBHONPaBHMX NapTHEPCLKUX BIGHOCWH, Taki BUOW OiSNbHOCTI, SIK CNiflbHa OLUiHKa pU3KKIB Ta
aHani3 cuTyauii, NnocTiMHMn oBMiH iHpopMaLied Ta NPO30pPICTb LWOAO cTpaTeriyHoro abo
onepauinHoro po3BuTKY, a TakOX HadaHHA obnagHaHHA ANSA 3MEHLUEHHS PU3UKIB, CTaHyTb
cTaHgapToM. byayTb CTBOPeEHi ChifbHi Mepexi And KoopAauHauii Ta nnaHyBaHHSA, Wo
3abe3neunTb MicueBe NiAepCTBO Ta y4acTb Yy MPUMHATTI pilleHb. TakMM YMHOM, MicueBi
opraHisauii BigirpaBaTMMyTb BupilLanbHy porb y BU3HAYEHHI BaXXKogoCcTynHux 6eHediuiapis
Ta NPUMHATTI pilleHb Npo Te, AKi 3axoan byayTe HanbinbLw ePeKTUBHUMN ANS BPasnvMBux rpyn
HaceneHHs. HapewrTi, nigTpumka 3 po3byaosu noTteHuiany 6yae opieHToBaHa Ha noTpebu, a
MicLeBi opraHi3auii 3MOXyTb BM3HadaTW CBOI BnacHi npioputetn. lMigTpumka Ttakox Oyae
GaraToBMMIpHOIO, CNpPsSIMOBaHO Ha po30yaoBYy AK agMiHICTPATMBHOMO, TakK i TEXHIYHOro
noteHuiany. Kpim Toro, npu yknagaHHi koHTpakty 3 GIZ ycim naptHepcbkum OIC 6yae
3anponoHOBaHO NakeT 3 BigNOBiAHOW iHdOpMauielo, Hanpuknag, woao dgiHaHcoBux abo
KOMYHIKaLiMHMX pekoMeHaaLin, Ta HaBYanbHUN NakeT.

Lini TA YMOBU

Y pamkax npoekty GIZ mae Ha meTi nigTpumaTtn 3apeectpoBaHi OIC, wo npautoTb y
3anopisbkin, Xapkicbki, MukonaiBcbkii, XepcoHcbkii, Cymcbkin Ta [JHinponeTpoBCbKin
obnacTsx, sKi nparHyTb PO3LWNPUTK Ta NOKpawmuTn 6a3oBi nocnyrn 4ns nogen, ki Hanbinbwe
nocTpaxganu Bifg BiiHW, 3 OCOGNMBUM aKUEHTOM Ha Hambinbll BpasnuBi rpynn HacesreHHs
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(Bkmtovatoum  BIMO T1a manosabesnedeHnx MeLIKaHUiB MpuAMaroumMx rpomag) vy
BULLEe3a3HaAYEeHNX 0bnacTsx.

KoHkypc npoekTiB GIZ mae Ha meTi BigibpaTu iHiuiaTveu 3 6romxkeTom Big 20 000 go 100 000
€Bpo.

BignosigHo go Humanitarian Implementation Plan (HIP) ons YkpaiHu, NpoekTHi npono3uuii
MOXHa noJaBaT Ha KOHKYPC Ha HACTYMHi TEMU:

Xutno / HenpogoBonbyi ToBapu (Shelter/NFI)

YKutno/Henpoposonbyi ToBapu (HIMT) matoTe BupiwanbHe 3HadeHHs Ang 3abesnedeHHs
6e3neyHoro nepebyBaHHs, 3axMCTy Bi Heroamn, ocobncToi 6eaneku, a Takox Ana 3anobiraHHs
xBopobam i 3axBoptoBaHHAM. Hanpuknag, 3axogm MoXyTb BKOYaTM Habopu Ang HeramHoro
YKPUTTSA B YMOBaXxX HaA3BUYaNHUX CUTYyaLin, WO MICTATb NpeaMeTy nepLuoi HeobxiaHOCTi, Taki
AK HameTn, 6pe3eHT, KOBAPW, CNanbHi KUITMMKKW, @ TakoX HagaHHA npeameTiB 4OMallHbOro
BXXWUTKY, TaKMX SIK KyXOHHE HauYMHHS, TirieHiYHi Habopw, COHSIYHI NamMnu, eMHOCTI Ana Boau
Towo. MigTpumKa yKpUTTIB TakoX Bifgirpae BanuBy posib y po3byaosi crinkocTi. [Jonomora
MOX€e OXONnioBaTK BiOHOBMNEHHA Ta 0as30BUA PEMOHT MyHiuunanbHUX OyaiBenb, AKMMU
KOPUCTYIOTbCA nocTpaxaani nogu, abo nigTpUMKy 3axofiB B pamkax MiarotToBKM 4O 3MMU
(30Kkpema, WnAXoM 3akyniBni Ta po3noAiny Takvx npegMeTiB aK Tenni KoBAPW, TENNN OAsT,
nanvBeo Ang onaneHHsa Ta i3onauinHi matepianu). byaes nacka, 3BepHiTb yBary, WO NPOEKTU 3
PEMOHTY NMPMBATHOIO XUTNa HEe MOXYTb OyTW NogaHi Ha KOHKypC.

3axuct (Protection)

HianbHICTE MOXe BKNOYaTM HagaHHA [AOMOMOrK y BUMNadkax, Konv opraHu Bnagwu
nepeBaHTaXeHi i TOMy He MOXYTb 3a40BONbHUTM NOTpPebn HaceneHHs. O4ikyeTbCs, WO
opraHisauii-3asgBHMKM NPOBeAYTb aHani3 Ta OLiHKY CMPOMOXHOCTI rpoMaan HagasaTtu NOCnyru
nocTpaxganomy HaceneHHw. TemMu MOXyTb BKNOYaTU: NigBULWEHHSA o6i3HaHoCTi Ta
NoiHpOPMOBaHICTb rpoOMaasH, HagaHHs iHopMaLii okpeMum ocobam/cim'am (LLLOA0 OCHOBHMX
nocnyr, MapLIpyTiB NepeMilLleHHS, KOHKPETHUX NUTaHb 3aXUCTY TOLLO), NpaBoBa AOMNOMOry Ta
KOHCYNbTyBaHHA 3 MNPIOPUTETOM Ha BW3HAYEHHSI MNaAKeTy [AOKYMEHTIB, HeobxigHux Aans
OTPUMaHHSA couianbHUX BUMMaT, CTBOPEHHA Ge3neyHnx Micub ANa AiTen, ncuxocouianbHy
nigTPUMKY, BUSIBNEHHS Ta gonomora Aitam 6e3 cynpoBoay Ta AiTAM, po3fy4yeHuM 3 CiM'El,
CTBOPEHHA 6e3neyvHnx Micub Ans nocTpakganunx ocib, HagaHHA KOHCYnbTauin Ta MeguyHnX
nocnyr, peanisauisi nporpam 3anobiraHHs reHgepHo 3yMoBrieHoMy HacunbeTBy (F3H) Ha piBHiI
rpomMaz, peanisauiq iHiLiaTUB Ha piBHI rpoMag 3 METOK BU3HAYEHHS Ta YCYHEHHS PU3SKKIB Y
chepi 3axucTy, TaknMx sik CTBOPEHHSI CUCTEM PAHHBLOIO NONEepPeSKEHHS Ta rpoMaaChki naTpyni.

Implemented by:
Co-funded by cnisnpaus 3 -

the European Union HIMEUYHHOIO gIZ:=

DEUTSCHE ZUSAMMENARBEIT




OxopoHa 3aopos'a (Health)

Yci 3axoau, NoB'A3aHi 3 OXOPOHOK 340POB'S, MOBMHHI 34IMNCHIOBATMUCA HA OCHOBI KOMMMEKCHOI
METOAONOrii Ta y TICHIN KoOpAWHaLil, Y3romKeHHi KOMMNIEMEHTapHUX i Ta chiBnpaui 3
MICLLEBMMN OpraHamMu OXOPOHM 340POB'A Ta agMiHICTpaTMBHUMMMK opraHamu. Baxnueo, o6
3axoam y chepi OXOpoHM 340poB'a Oynun aganToBaHi 40 KOXHOT rpoOMaamn 3 Ornsay Ha ixHi pisHi
MOXNMBOCTI Ta noTpebu. Ocobnuey yBary cnig npuainsatv noasMm  noxXunoro  BiKy,
nogam/gitaMm 3 iHBanigHIiCcTo, KiHKam, AiTaMm, nignitkam Ta >XepTBaM CeKCcyanbHOro
HacunbCTBa. TeMu MOXyTb BKIOYATU XPOHIYHI/iIHPEKLiiHI 3aXBOPIOBaHHS, MCUXiIYHE 300POB'S,
GesnepepBHUA  [OrMs4 3@ PENpPOAYKTMBHMM  300POB'sIM,  340pOB'AAM  MaTepis,
HOBOHAPOMKEHWX, [AiTen Ta nigniTkiB, KMiHiYHe niKyBaHHA reHaepHO-06yMOBEHOro
HacunbcTBa (FOH), a Takox peabinitTauito/aonomora npu TpaBmax, kamnaHii 3 BakuuHauii Ta
iHiLiaTMBX 3 MeauyHOI OCBITU. MeamyHi nocnyrM NOBWHHI HagaBaTUCA 4Yepe3 KOMIMMEKCHI
MOBInbHI KNiHikn, AOMaLLHI Bi3uTn abo 6e3nocepeHbO Yepes3 ONOPHI MEANYHI LEHTPM.

Y BUNaaKy 3axoAiB 3 OXOPOHM MCUXIYHOro 300pOoB'a, peabinitauii Ta TpaBMaTU4HOI 4ONOMOTH,
BOHW MOBWHHI Ga3dyBaTUCs Ha I'PyHTOBHOMY aHanisi Ta ouiHui. PosrnsgatumyTbea nuwe
NMPOEKTU, WO AEMOHCTPYIOTb OOBIpYHTOBaHy KOHLUenuito 3 npodecinHuM, MiaroToBNEeHUM
nepcoHanom Ta po3bygoBOK MOTeHUiany, a TakoX HagiiHUM MOHITOPUHT 3 BiAMNOBIAHUMM
nokasHukamu pesyrnbTarTiB.

OcBiTa B ymMmoBax Hag3Bu4anHux cutyadin (Education in Emergencies)

3axoan MOXyTb BKMOYATW NIATPUMKY AOCTYNY A0 AUCTAHUIMHOIO HaBYaHHA Ta HagaHHS
MaTepianis/npunagaa yY4HAM i BUMTENsIM, 3aXO4M 3i LWBMAKOrO BigHOBMNeHHA Gyaisenb abo
CTBOPEHHS TUMYACOBUX HaBYarbHNX NPOCTOPIB, 3axoau i3 3abe3nedeHHs 6e3neku LWKin, keTy-
an knacu (0oOaTKoBi 3aHATTH, WOO HaJONYXWUTU MNPONYLIEHUA HaBYanbHWA MaTepian),
nporpamMu NPUCKOPEHOro HaBYaHHS, NcuxocouianbHy NiATPUMKY OiTen, Monoi Ta BUUTeniB, a
TaKOX 3axoau 3 NOPATYHKY XUTTA (Hanpuknag, iHpopMyBaHHSA NPO MiHHY Hebe3neky).

Ba3oBi noTtpedu (Basic Needs)

HopaTtkosi iHWI 3axogun, CNpsiMOBaHi Ha 3a40BONieHHA 6a3oBux NOTped HaceneHHs (ski
OXOMJOKTb AOCTYN 4O OXOPOHM 340PO0B'A, OCBITK Ta 6e3nekun abo iHLWi NOB'A3aHi 3 HUMK TEMU,
sKi He Oynu 3ragaHi BuLLE), TAaKOX MOXYTb OyTK NogaHi Ha KOHKYPC MNPOEKTIB.

Hekcyc (NEXUS)

MapTHepn 3aoxouyoTbes 0O 3acTocyBaHHs Hekcyc (NEXUS) migxogy npw cdoopmyntoBaHHi,
aHanisi Ta nnaHyBaHHi Ain, wob nonerwnTn nepexig Big WBWMAKMX i BUOUMUX pe3ynbTaTiB Ao
AO0BroCTPOKOBUX, NepeabavyBaHuX i BignosigHMX 6a30BMX Ta couianbHUX NOCAYT.
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MpiopuTeT HagaBaTUMETLCA NPOEKTaM, WO HaAATb NIATPUMKY HaNGINbLLW BpasnNnMBUM
LiNnbOBUM rpynam, 30Kpema HaCTynHuUM:

JKiHKn (0cobnMBO BOOBK Ta MaTEPi-OANHAYKN)

hitn

HenosHoniTHi 6€3 cynposBogy Aopocnmx

JTrogn noxmnoro Biky

J131 (ntoawm 3 iHBanigHICTIO) Ta iXHi OMiKyHW

Ocobwn 6e3 rpomagaHcTBa/ocobu nig pmankom 6esrpomaasiHcTBa

Ocobw, siki nepebyBatoTb y rpyni pusnky 3asHaTu reHgepHO-3YMOBIIEHOrO HaCcWUsbCTBa
(F3H)

BIMO (BHYTpILWHLO NepeMilLeHi ocobn).

I 3BepHiTb yBary, wo GIZ EMPOWER He Hapae diHaHcyBaHHA Ans
HMXKe3a3HayeHUX 3axoAiB, fAKi He MOXYTb OYyTU BKIOYEHi Y MPOEKTHY
npono3uuitro:

MpuabaHHa nikiB (kpiM ocobnNmMBUX BUNAAKIB)

MpowoBa gonomora (uinboBa/HewinboBa)

Bayyepwu Ha xapuyBaHHA abo/Ta MeguyHi nocnyrm

MpoeEKTN 3 pEMOHTY/BIAHOBNEHHAM NpuBaTHUX ByaiBenb

MpoekTn, OGroaXKeT SKUX CKNagaeTbCs BUKITOYHO/3HAYHOK MIPOKD 3 PEMOHTHO-
OyaniBenbHMX pobiT

MpoekTn 3 OoBroTpMBanMM pPeMOHTOM/BIOHOBNEHHAM OydiBenb rpomMaacbKoi
iHdpacTpyKTypw (SKi TpMBatoTb NOHaA 5 MicAuiB)

MaywanbHa onnata, 6e3 obrpyHTyBaHHs AeTanisauii BuTpat. Bci BUTpaTn NOBUMHHI
OyTn nepenbayeHi B 6rooKeTi Ta NigTBEPAXEHI AOKYMEHTaNbHO

MpOEKTN 3 BUCOKUMM BUTPATAMUN HA aaMiHICTPYBaHHSA NPOEKTY

BigkputTa HOBUX OCpiciB NS 3ad9BHUKIB 32 MeXaMu MicTa, B SIKOMY BOHW 3iNCHIOTb
CBOI0 AisANbHICTb

Cxemun kpeauTyBaHHS

CybcugyBaHHs/HagaHHsa cybrpaHTy iHWKMM HYO ons BUKOHAHHS MPOEKTY

GIZ mae Ha meTi 3a6e3neunT HagaHHs SOMOMOrM Hanbinbl Bpas3nMBUM Ta HEOOCTaTHLO
OXOMMMEHUX NOCyramu rpyn HacesneHHs — K MiCLLeBOro, TaK i BUMYLLEHWX nepeceneHuiB. Tomy
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BCi 3asiBHMKM MOBWHHI OnucaTth Yy 3asiBKax, YoMy 3anpornoHoBaHa HUMW cdepa BTPyYaHHS
HegoCTaTHLO OXOMJeHa Ans iIXHbOI LifibOBOI rpynu.

3as8BHMKM MOBWHHI BM3HA4YMTU MicUeBi MOTpebM B 30HI BTpy4YaHHs Ta 3axogu, SKi
BignoBigaTMMyTb UMM noTpebam.

MpioputeT HagaBaTUMETLCA NPOMNO3ULIAM 3 iHiLiaTMBaMu A5 WBUAKOro Ta BUANMOro BNIivBY,
LLIO BMKOPWUCTOBYIOTb IHHOBALIiNHI Ta LinecnpamoBaHi nigxoau, siki 6esnocepegHbO CNPsIMOBaHi
Ha 3a10BOJSIEHHSI BU3HAYEHMX NOTPeD ypasnuBMX rpyn HaceneHHs.

Po36ynoBsa cnpomoxHocTi OI'C Ta mepexyBaHHSA

Yci napTHepu-BUKOHaBLi OTPUMaKTb BUroAy Bif YMCIIEHHUX 3axofiB 3 PO3BUTKY TXHbOMO
noteHuiany. Lle Bkntovae nepenik neBHNX 0BOB'I3KOBUX TPEHIHTIB NPY yYKNagaHHi KOHTPaKTY 3
GIZ Ta popaTtkoBi TPEHIHrM (3 NPOEKTHOrO MEeHeAXMeHTy, (biHaHCiB Ta OyxrantepcbKoro
006niky, BignosigHocTi, 60poTbOM 3 KOPYNLED, KOMYHIiKaLii, MOHITOPUHIY), @ TaKOX CTBOPEHHS
LUMPOKOI Mepexi Ta MeHTopcTBa binblwunx goceigvyeHnx Mmicuesnx OIC, ski HagaBaTUMyTb
nigTPUMKy MeHwuM. 3axogu 3 pO3BMTKY MOTEHUiany onocepefkoBaHO NigBuLLaTb SKICTb
nocnyr, wo HagawTbcs 6eHediuiapam, i ByayTb 30cepemkeHi Ha ABOX pPi3HMX piBHAX: 1)
po3bynoBa agMiHicTpaTnBHoro noteHuiany OFC (3 akueHTOM Ha ynpaBniHHI MpoeKTamu,
hiHaHCOBOMY MeHeKMEeHTI Towo) Ta 2) po3byaoBa TEXHIYHOro noTeHuiany (TPeHiHrn 3
KOHKPETHUX TeM, MOB'A3aHMX 3 HadaHHAM MOCnyr, Hanpuknag, nepwia ncuxonoriyHa
ponomora). Kpim Toro, opraHisadii, BigibpaHi 3a 4ONOMOrot KOHKypCy, OTpMMatoTb 4OCTYN A0
Mepexi napTHepiB, sika criyryBatume nnatgopmMoto Ang Agianory Ha piBHi rpomaam Ta obnacri.
Mepexa matume Ha MeTi cnpusitu obMmiHYy AOCBIAOM, KOOpAMHauii Ta cniBnpaui Mk
napTHepamu.

leorpachiuHe oxonneHHs

leorpacpia npoekTiB, ski OyayTb peani3oBaHi, OXOMNSE HEOKYMNOBaHi YacTuHM 3anopi3bKol,
XapkiBcbkoi, MwukonaiBcbkoi, XepcoHcbkoi, Cymcbkoi Ta [HinponeTpoBCbKoi obnactemn
YkpaiHu 3 0COGMMBUM aKLEHTOM Ha OXOMMEHHS HanbinbL BpasnuMBMX rpyn HaceneHHs Ta 3
ypaxyBaHHAM NOTOYHOI 6e3neKoBoi cutyalii.
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TEXHIYHI BUMOI'n 0O 3AABHUKIB

OpraHisauji-3asiBHUKM NOBMHHI BigNOBigaTN HACTYNMHUM BMMOraMm:

° JoTpMMaHHA NpaBoOBUX Ta PerynaTopHux HopM: 3abesneyeHHsa gotpmumanHsa OIC
BCiX BiQMNOBIAHMX 3aKOHIB Ta HOPMAaTUBHO-NPABOBMX aKTiB y CepefoBULLI IXHLOI OisiNbHOCTI,
BKIIOYAKOYM  OTPUMaHHA HeoOXiAHMX [O03BOMiB Ta CXBaneHb (Hanpuknag, pUauyYHo
3apeecTpoBaHi B YkpaiHi abo aitoTb Yepes iopnanyHo 3apeecTpoBaHoOro napTHepa).

. Be3neka Ta goctyn: besneyHe Ta ocTynHe cepefoBuLLe AN NPOrpamMHMX 3axonis,
BPaxoBYOUMN Byab-siKi pU3MKN Ta OBMEXEHHS!, siki MOXYTb BRAUMHYTW Ha 34aTHICTb NapTHepiB
npawroBaTm.

° CniBnpaus 3 opraHamu Bnagu: Cnisnpaus 3 BignoBigHMMW oOpraHamu Bnagu,
opraHamm MiCLLeBOro CcamoBpsiAyBaHHA Ta iHWWMKU 3alikaBNeHUMUM CTOpPOHaMU 3 METOH
CMPUAHHSA KOOpAMHAaLi Ta NiATPUMKKM peani3auii NPOeKTY.

° 3any4yeHHs1 rpomaacbKocTi: CTBOpeHHS emeKTMBHUX cTpaTerin KoMyHikauil Ta
B3aemogii 3 MicueBMn rpomagamm ansa 3abesneyeHHs IXHbOT y4acTi, PO3yMiHHSA Ta NiATPUMKM
BNpOBag>KyBaHMX 3axoaiB.

° IHdpacTpykTypa Ta norictuka: HassHicTb HeobXigHOT iIHDPaCTPyKTypw, NOFICTUKN Ta
TpaHCNOPTHMX 3acobiB Ansa cnpusHHA 6e3nepeLlkogHOMY BUKOHAHHIO MPOrpaMHuX 3axogis.

° KoopauHauis 3 iHwnMmu opraHizadiamu: Cnisnpaus ta koopanHauisa 3 iHwmmn OI'C,
MDKHaApPOOHMMW OpraHizauisiMu, rymaHiTapHumMu kKnactepamm Ta MicueBuMM napTHepamu 3
MeTol 06MiHY OOCBIOOM, YHUKHEHHST AyOnOBaHHA 3yCUb Ta MNOCUITEHHSA 3aranbHOro BNnBY
DiAnNbHOCTI.

° Cuctema MOHITOPUHIY Ta OUiIHKU: [OTOBHICTL CTBOPUTU HafiMHY CcUCTEMY
MOHITOPUHIY Ta OLiHKM AN18 OUiHKM edpeKTUBHOCTI Ta BNMMBY NporpaMHuX 3axomis i MPUAHATTA
06r'pyHTOBaHMX pilleHb LWOoA0 BAOCKOHANEHHS.

° MnaH ynpaBniHHA pusukamu: KOMNMEKCHWMA MnaH ynpasBniHHA pu3ukamu, SKUN
BpaxoBYye NOTEHUiMHI BUKNUKN Ta HEBM3HAYEHOCTI, WO MOXYTb BUHUKHYTW Nif Yac peanisauil
nporpamm

° ApantuBHicTb: BnpoBagXeHHA FHYYKOCTI B Au3aiHi nporpamyn ans agantauii o
MiHNMBMX 0B6CTaBMH, HOBUX NoTpeb abo HenepeabayvyBaHNX BUKIUKIB, SAKi MOXYTb BUHUKHYTH
Ha eTani peanisauii.
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XTO MOXE NOOABATU 3AABKY

[o y4acTi y KOHKypCi NPOEKTIB 3anpoLlytoTbCsl MicueBi 3apeectpoBaHi OI'C (opraHisauii
rpoMagsHCbKOro CycninbCTBa — rPOMaAChKi opraHisadii, 6narogiiHi doHan, rpoMaachki
CMifKuM TOLLO), WO AitoTb Y 3anopisbkin, XapkiBcbki, Mukonaiscbkin, XepCoHcbki, CyMcCbKin
Ta [IHinponeTpoBCbkii obnacTsax.

I Bei opraHi3sauii-3assBHMKM NOBUHHi:

- Matu woHanmeHwe 6 micauis nigTBepOKeHoOro Aoceigy poboTn B NpoeEKTax, CNpsiMOBaHNX
30kpeMa Ha nigTpumky BlO, HagaHHSAM eKCTpeHOol JONOMOrM NocTpaXxaanomMy HacesfeHHH
TOLLO;

- Matn woHanmeHwe 6 wmicauiB gocsigy poboTM 3 MNpPOeKTamu, WO MatoTb 30BHILLHE
dhiHaHCYOTbCSA i3 POKYCOM Ha BpasnuBei KaTeropii HaceneHHs;

- Bytu odiuiiHo 3apeecTpoBaHMM 3rigHO 3 YKPAiHCbKMM 3aKOHOL4aBCTBOM LLlOHaWMeHLUEe 3a 6
MicALIB 10 NOYaTKy KOHKYPCY;

- Bkntountn 0o cBoei nponosuuii 3axoau, WO BiOHOCATbLCS MPUHAWMHI OO OOHIET 3 N'aTu
3anponoHoBaHunx cep aisneHocTi (knTno/HIMT, oxopoHa 300poB'd, 3aXMCT, OCBITa B yMOBax
Haa3BMYanHUX cutyauin, 6a3osi noTpebn);

- Po3pobutn cBoi nponosuuii 3anexHo Big notpeb® HanypasnuBeilMx rpyn y rpomMagita
AeTarnbHO onucaTu, YoMy 3anponoHoOBaHa HUMKU cdrepa BTPYYaHHS € He4OCTATHBO OXOMEHO0
A8 IXHBbOI UinboBOi rpynu;

- ByTn rotoBum 6paTn akTMBHY y4acTb Yy MEHTOPCLKIN Nporpami Ta 4EMOHCTPYBATN BUCOKUIA
piBEHb Big4aHOCTi HETBOPKIHIY Ta NparHeHHs A0 opraHisauiiHoro po3BuTKY;

- Ha 3anut GIZ HagaTn BCi HeOBXigHi 4OKYMEHTU Ta iHdopMauito Ana npoueaypu nepesipky
BignosigHocTi Bumoram GIZ (npoueaypa KEP).

BIOMXET NPOEKTHOI NPONO3ULI

KoxxHWI 3a8BHUK MOXEe nogaTtu 3asiBKy Ha (piHaHcyBaHHSA y po3mipi Big 20 000 no 100 000
€Bpo. TpuBanicTb NPOEKTY Mae CTaHOBUTU Big 6 Ao 12 MicALiB 3 MOXNUBICTIO NPOLOBXEHHS.
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Mig yvac peanisauii npoekty GIZ Ta poceigyeHi MEHTOPCBKI HeypsigoBi  opraHisauii
HagaBaTUMyTb NapTHepaMm TExXHIYHY nMiATPUMKY, sKa BapitoBaTUMETbCA 3anexHo Big
MOXMBOCTEN Ta NoTpeb NapTHepIB i BUSHaYaTUMETLCS iIHAMBIAyanbHO, BiANOBIAHO A0 NoTpeb
opraHisauii.

MapTHepu-BMKOHAaBLI NOBUHHI ByayTh B3ATW yyacTb y cneuianbHux 3axogax GIZ 3 po3BuTKy
noTeHuiany, BKMYaKYM MeHTOpPCTBO 3 OoKy Benukmx HauioHaneHux OFC y cdepi
opraHisauiHOro po3BuUTKy Ta ynpasBniHCbKMX aCMekTiB, @ TaKoX Y KNKYOBUX rany3sax TeXHIYHOI
€KCMepTn3n 3anexHo Big noTpeb Ta npiopuTeTiB 06paHMX NapTHEPCbKMX OpraHizauin.

MOHITOPUHI" TA OLIHKA

KoxHa OI'C noBuHHa GyTK roTOBOK CTBOPUTU A0Ope (PYHKLiIOHYOYY CUCTEMY MOHITOPUHIY
OIS BUMIpIOBaHHSA, OLUIHIOBAHHA Ta 3BiTyBaHHA NPO Xig Ta OOCATrHYTi pes3ynbTaTu NPOEKTY.
OuikyeTbCs, L0 NPOEKTM NpU3HayaTh y CBOIN kKoMaHAi ekcnepTis 3 MiO, siki KOHTpontoBaTUMyTb
HanexHun 36ip AaHuX, y3aranbHEHHS OaHUX Ta 3BiTYBaHHS BignosigHo Ao sumor GIZ.

Bbasa gaHux

OuikyeTbes, wo OIC 6yae rotoBa CTBOPMTM Ta BUKOPUCTOBYBATK Aobpe niarotoBneHi 6asu
AaHnx (yHkuioHanbHy 6a3y aaHux abo Ttabnuuto Excel) ans 36opy AaHWX Npo KinbKicTb
YHiKanbHUX iHAMBIAyanbHUX Y4YacHUKIB 3axodiB / KiMbKIiCTb YHIKanbHUX iHAWBIAyanbHUX
GeHediuiapis 3 gudepeHuiadieto 3a ctaTTio, ctatycom BIMO, kaTeropieto BpasnmBOCTi TOLLO.
Ouikyetbes, wo OIC HapgacTb ornsg peanisoBaHuX 3axodiB y BUrNsAgi giarpamu/tabnuui ta
perynspHo oHoBnoBaTuMme Len ornsaa. Kpim Toro, odikyeTses, wo OIC 6yae BukopuctoByBaTtu
AKICHI Ta KiNbKIiCHI iIHCTPYMEHTM 3BIiTHOCTI ANS BiACTEXEHHS peani3aLii MPOEKTY Ta HaNeXHoro
36epiraHHsA AaHux npo 6eHediuiapis.

GIZ Hapae koHcynbTatmMBHy nigTpumky OINC Ta NpoBOAUTL TPEHIHMM ANA NOKPALLEHHSA TXHiX
6a3 gaHnx Ta iIHCTPYMEHTIB MOHITOPUHTY Ta OLHKM.

MpoTarom npoekTHOro nepioay GIZ 36upatume iHdpopmaduito yepes:

a) Onucosi Ta ¢hiHaHCOBI 3BiTK:
1. npoOMiXHI 3BiTK
2. (iHanbHi 3BiTK B KiHLi KOHTPaKTy
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b) Tabnuui 6a3n gaHNX Ha OCHOBI NOKA3HWKIB, L0 NO4AKTLCS LWOMICALS

c) AxicHi pocnigxeHHa MiO, onuTyBaHHA 3BOPOTHOrO 3B'A3KY, AWMCKYCIii Yy POKyC-rpynax,
iHTEpPB't0 3 KNKYOBMMU iHbOpMaTOpamu Ta iHLWi popMaTU MOHITOPUHTY, LLO BAPOBALXKYHOTLCA
sIK NnapTHepamu-BMKOHaBUAMM, Tak i GIZ.

d) CneuianbHi 3anutu Big GIZ, 3a notpebdn.

e) PerynsipHi MoHiTOpuHrosi Bi3uTu [GIZ Ta iHWK1X 3auikaBneHnX CTOPIH]

f) YuacTtb y TexHiuyHux 3ycTpivyax GIZ 3 nuTaHb MOHITOPUHIY Ta OLiHKMU 3a NOTpebu

g) MoHiTopuHr 3akyniBenb GIZ a6o iHWi popmMn BHYTPILLHLOrO MOHITOPUHTY, BKITHOYaKO4M
30BHILLHI OUiHKKW, NpoBedeHi TpeTiMu CTOpOHaMW, LWOAO AKOCTI Ta BNNUBY peanisoBaHWMX
3axofiB, AOCATHYTUX KiNbKICHUX Ta AKICHUX NMOKa3HUKIB.

MoHiTopuHr 3akynisenb GIZ

GIZ wmae lMpouenypy MOHITOPUHrY 3akyniserb ANA OUHKWM HamneXHOro BCTAHOBMEHHA Ta
BMKOPUCTAHHA  3akynneHoro obnagHavHa. OFC, 3 49kMMM  YyKNageHO  KOHTPaKT,
BiAMOBIAATUMYTb 3a MOBHUW LUK 3aKyniBeNbHOro nNpoLecy: 3akyniBnio 4vepe3 TeHOepHi
npoueaypw, npouec AoCTaBKku, NianMcaHHA oilinHNX AOKYMEHTIB Npo nepeaady, CnpusHHS
BCTAHOBMIEHHIO Ta HaneXHinh ekcnnyartauii obnagHaHHs, a Takox 3abesneyeHHs Toro, wob
CniBpoBITHMKM YCTAHOB Manu HeobXiaHi HaBUYKN KOPUCTYBaAHHA 00nagHaHHAM.

Cy6'ektamum MoHiTopuHry € OI'C, siki nignucanu koHTpaktn 3 GIZ:

1. O6nagHaHHA, npuabGaHe ANA nNigBULIEHHA onepauinHoi cnpomoxHocti OIC
(Hanpuknag, IT-obnagHaHHs, mebni, nobyToBa TexHika Towlo), Mae 6yTn 06OB'A3KOBO
noctaerneHe Ha GamnaHC opraHisadii Ta obnikoBaHe 3a iHBEHTAPHUMM HOMEpPaMM.
MoHiTopuHr obnagHaHHs Oyae 34iINCHIOBATUCA FPYMNo MOHITOPUHIY Ta ouiHkn GIZ
BignosiaHo Ao [Mpoueaypy MoHITOpuHry, GyayTb 3anuTyBaTMcA Konii ©anaHcoBuX
3BiTiB Ta boTorpadii BCTaHOBNEHOro obnagHaHHs.

2. Axkwo o6nagHaHHA 3akynoByeTbcA OIC Ta nepepnaeTbCA TpPeTid CTOPOHI
(Hanpuknag,  MyHiUMNanbHUM/OEepXaBHMM  yCTaHOBaM, OpraHam  MiCLEeBOro
camoBpsigyBaHHs), Mk OFC Ta ogepxyBadem MawTb OyTuM nignucaHi ogilinHi
npoTokonu nepedadvi obnagHaHHs Ta Martepianie. BigckaHoBaHi  komil  akTiB
npuiMaHHa-nepegadi MarTb 6ytn Hagicnawi o GIZ ogpasy nicna nignucaHHs
AOKyMeHTiB. 3BiTHa Tabnuusa (excel), Wo MiCTUTb iHOpMaLto NPO OTPpMMYyBaYiB, TUN
3akyniBni Ta gaty nepegadi, NOBUHHA perynsapHo (Lwomicausa abo 3 KOXXHUM MPOMDKHUM
3BiTom) Hagcunatuca no GIZ. MoHitopuHr obnagHaHHa ©Oyade 3givicHioBaTuUCA
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komaHgot GIZ 3 MOHITOPUHIY Ta OLiHKK BignoBigHo o NMpoueayp MOHITOpUHry, 6yayTb
3anuTyBaTtmcA konii 6anaHcoBux 3BiTiB Ta hoTorpadii BCTaHOBNEHOro obnagHaHHs.

3a 3anutom GIZ HagaBaTUMe KOHCyNbTaTUBHY MIATPMMKY Ha BCiX eTanax 3akyniBenbHOro
npouecy.

NMPOLEC NOOJAHHA 3AABKU
HeoOxigHi AOKyMeHTH:

B pamkax KOHKypCy 3asiBOK OpraHisauii-3asiBHVKW MOBUHHI MNOA4ATM HACTYNHWA nNakeT
OOKYMEHTIB, W06 BBaXXaTUCA NPUNHATHUMM:

* 3agBKa Ha y4acTb Y KOHKypCi

* bBrogxeT y rpMBHsx

+ Konil peecTpauiiHux AOOKYMEHTIB oOpraHisauii (BunMcka 3 €OMHOrO0 AepXXaBHOro
PEECTPY, PiLLEHHSI NPO NPUCBOEHHSA O3HAKM HEMPUBYTKOBOCTI, CTaTyT TOLLO).

OpraHizauji-3asBH1KM NOBUHHI NepeabaunTy npouenypu ouiHkv Nnotpeb y annikauinHin dopmi
(npoBecTn ouUiHKY noTpeb Ha eTani NiAroToBKM npono3uuii abo 3annaHyBaTv NPOBEAEHHS
OUiHKK NOTpeb nicns yKnageHHA KOHTPaKTY).

3asiBKa Ha y4acTb y KOHKypci Ta BlogxeT 3anoBHIOOTbLCA YKpaiHCbKOK abo
aHrnincbKor MOBOI Ta HaacunakwTbes y ¢popmaTti PDF Ha agpecy:
info.empower@qiz.de He nisHiwe 31 TpaBHA 2024 poky, 23:59 32 KMIBCbKUM
Yacom.

Bci gokymeHTn noBuHHI 6yTn y oopmaTi PDF. MOBOIO KOHTpaKTy Ta 3BiTHOCTI 4S9 ONUCOBUX
3BiTiB Oyae aHrnincbka. Akwo OIC 6yae BigibpaHa onsa nignucaHHa 4OroBopy Npo MicLEeBuin
BHeCoK, GIZ Bumaratume 060B'a3KOBOro nepeknagy BCiX NOAAHUX AOKYMEHTIB Ha aHrNiNCbKy
moBy, Tomy OI'C NOBUHHI MaTn TEXHIYHI pecypcu Ans nepeknagay.

Mig yac nogadi 3asBkmn OI'C MOXYTb:

a) 3BepHyTMCA 3a iHAMBIAyanbHOK MiATPUMKOK 40 cnyxbu nigtpumkn  GIZ:
info.empower@agqiz.de

b) B3ATM yyacTb y BipTyanbHi iHdopMauinHin cecii 24 TpasHsa 2024 o 14:00, wob
PO3'ACHUTM BIOKPWTI NUTAHHSA LLOAO MPOLIECY NOAAHHS 3asiBOK.
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Mpouec Bin6opy

GIZ ouiHlOBaTMME NakeTn AOKYMEHTIB Big opraHisauin-3asiBHUKIB Yepe3 BHyTpiwHin Komiter,
WO CKNagaeTbCsl 3 Kinbkox cniBpobiTHMKIB GIZ, BignoBigHO [0 Mpoueaypu OLiHIOBaHHS.
MoxnuBa nopanblla KoOpAMHaUia wWoao Bigbopy 3asBok 3 AoHopamu abo  iHwWumu
BiAMNOBIAHNMM FPOMaACBKMMU CTENKXONAepamu.

Y pasi Bigbopy nponoauuii, goonpautoBaHHA OOKYMEHTIB BignoBigHO Ao ctangapTie GIZ Ta
3aBEpPLUEHHs Npoueaypwv yKnagaHHa KOHTpakTy ©Oyae 34ilcHioBatMcs B - CynpoBoOi
cniBpobiTHukiB GIZ.

Fpadik KOHKYpCY NPOEKTHMUX Npono3nuin

* OronoweHHs npo Habip: 15 TpaBHA 2024 poky

* KiHueBui TepmiH nogadi 3asBok: 31 TpaBHA 2024 poky

* |HdopmauirHa cecig: 24 TpaBHsa 2024 poky o 14:00

« OronolleHHst napTHePIB AN YKnagaHHA KOHTpakTiB: Ao 15 yepBHA 2024 poky

+ [oonpautoBaHHsA annikauinHux dopm BignosigHo Ao npouenyp GIZ Tta yknageHHs
KOHTpaKTiB: nuneHb 2024 poky

OronoLueHHs 2°7 KOHKYpPCY NPOEKTHUX 3asiBOK 3annaHoBaHO BoceHn 2024 poky.

Hdopatkun

Hopatok 1. 3asBKa Ha y4acTb Y KOHKYPCi
Hopatok 2. LWabnoH 6rogxeTty

KoHTakTHa iHdpopMauis / cnyxba nigTpumku

info.empower@aqiz.de
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APPLICATION GUIDELINES

FOR APPLICANTS OF CALL FOR PROPOSALS FOR LOCAL
CSOs WORKING IN THE FIELD OF EMERGENCY
RESPONSE

GIZ UKRAINE, PROJECT EMPOWER

May 2024
BACKGROUND
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The Multi-Donor Action “Empowering Communities in South and East Ukraine through Local-
ized Action (EMPOWERY)” is financed by the German Federal Ministry for Economic Coopera-
tion and Development (BMZ) with co-financing from the European Civil Protection and Human-
itarian Aid Operations (DG ECHO) and is being implemented by GIZ.

The Principal Objective of this Action is to enhance the resilience of vulnerable populations in
southern and eastern Ukraine. The Specific Objective is to provide protection and essential
assistance to populations particularly affected by the war in selected frontline regions with a
focus on vulnerable groups, including internally displaced persons (IDPs) and members of host
communities, by expanding and improving basic services provided by local NGOs and CSOs
and promoting local ownership. The action will address the urgent needs of vulnerable popu-
lations in six oblasts which have been selected based on severity of needs, in close coordina-
tion with local municipalities (Hromadas), and aligned with the inter-cluster coordination facili-
tated by the UN Office for the Coordination of Humanitarian Affairs (UNOCHA) and include
Zaporizhzhia, Kharkiv, Mykolaiv, Kherson, Sumy, and Dnipropetrovsk.

Leveraging GIZ’s existing experience and network, the donors aim to provide basic assistance
through a localized approach, empowering local actors to strengthen their provision of basic
services.

A key component of the Action is supporting small to medium-sized Ukrainian NGOs, CSOs,
and volunteer groups engaged via registered NGOs. Additionally, a mentoring program will
facilitate knowledge transfer, skills development, networking, and organizational growth for se-
lected CSOs and volunteer groups in addition to extensive capacity-building measures pro-
vided by the Action.

LOCALIZATION APPROACH

Organizations chosen through this Call for Proposal will gain access to a Partners Network,
serving as a platform for dialogue at the Hromada and Oblast level. The network aims to facil-
itate peer exchange, coordination, and cooperation among partners. Additionally, GIZ is com-
mitted to provide substantial capacity-building support to the selected NGOs on two different
levels: 1) administrative capacity-building (focusing on project management, financial manage-
ment etc.) and 2) technical capacity-building (trainings on specific topics relevant for the pro-
vision of services such as psychological first aid).

GIZz prioritizes collaboration with small to medium-sized local entities such as Non-Govern-
mental Organisations (NGOSs), Civil Society Organisations (CSOs), and volunteer groups en-
gaged via registered NGOs. Selected proposals will target both urban and rural areas in the
hard-to-reach regions of Sumy, Kharkiv, Dnipropetrovsk, Kherson, Mykolaiv, and Zaporizhzhia
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oblasts (while considering the prevailing security situation). Notably, GIZ’s existing activities in
these proposed oblasts provide a foundation for leveraging expertise and networks.

The localization approach of the joint action prioritizes and leverages the unique strengths,
specific capabilities, and knowledge of the local actors, and this includes acknowledging the
diverse values and skills those organizations offer. Through the establishment of equitable
partnerships, activities such as joint risk assessments and risk evaluation, constant exchange,
and transparency on strategic or operationally relevant development and the provision of
equipment to mitigate risks will be the standard. Joint networks for coordination and planning,
ensuring local leadership and involvement in decision-making, will be established. Therefore,
local organisations will play a crucial role in identifying hard-to-reach beneficiaries and deciding
which measures will most effectively address the vulnerable population groups. Last, the ca-
pacity-building support will be demand-driven, with local organizations being able to establish
their own priorities. The support will also be multi-dimensional, tackling both administrative and
technical capacity-building. Additionally, all partner NGOs will be offered a Welcome Package
(with relevant information, e.g. on financial or communication guidelines) and a training pack-
age when entering into a contract with GIZ.

OBJECTIVES AND MODALITIES

Within the scope of the project, GIZ's Call for Proposal aims to support registered CSOs oper-
ating in Zaporizhzhia, Kharkiv, Mykolaiv, Kherson, Sumy, and Dnipropetrovsk oblasts that seek
to expand and improve basic services for people most affected by the war, with a special focus
on the most vulnerable groups (incl. IDPs and disadvantaged vulnerable residents of host
communities) in the aforementioned oblasts.

GlZ's Call for Proposal aims to select initiatives with project budgets ranging from EUR 20,000
to EUR 100,000.

In alignment with the Humanitarian Implementation Plan (HIP) for Ukraine, proposals can be
submitted on the following topics:

Shelter / NFI

Shelter/Non-Food Items (NFIs) are crucial to provide security, personal safety, and protection
from the weather, and prevent illness and diseases. For instance, the activities may include
the provision of emergency shelter kits containing essential items such as tents, tarpaulins,
blankets, and sleeping mats, as well as the distribution of household items such as cooking
utensils, hygiene kits, solar lamps, water containers, etc. Shelter support also plays an
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essential role in building resilience. The assistance can cover the rehabilitation and basic re-
furbishment of municipal buildings used by affected people or support winterization activities
(incl. through procurement and distribution of items such as thermal blankets, warm clothing,
heating fuel, and insulation materials). Please note that repairs of private houses cannot be
submitted for Call of Proposals.

Protection

Activities can include the direction provision of assistance in cases where authorities are over-
whelmed and therefore not able to cater for the needs of population: partners are expected to
assess the existing capacities in the areas of intervention. Topics can include awareness rais-
ing, providing information to individuals/families (on basic services, displacement routes, spe-
cific protection issues etc.), legal assistance and counselling with a priority given to identify
documents and documentation needed to access social benefit, providing safe spaces for chil-
dren, psychosocial support, and reunification services for separated or unaccompanied chil-
dren, establishing safe spaces for survivors, offering counseling and medical services, and
implementing community-based gender-based violence (GBV) prevention programs, commu-
nity-led initiatives to identify and address protection risks, such as establishing early warning
systems and community patrols.

Health

All health-related interventions should be addressed in a comprehensive methodology and in
close coordination, complementarity and collaboration with local health and administrative au-
thorities. Importantly, the health response must be adapted to every municipality due to their
different capacity and needs. Attention needs to be given especially to elderlies, people/chil-
dren living with disabilities, women, children, adolescents, and survivors of sexual violence.
Topics can include chronic/infectious diseases, mental health, continuum of care for reproduc-
tive, maternal, new-born, child and adolescent health, clinical management of gender-based
violence (GBV), and rehabilitation/trauma care, vaccination campaigns, and health education
initiatives. Health services must be through either comprehensive mobile clinics, home visits
or supporting health centers directly.

In case of mental health or rehabilitation and trauma care activities, those must be based on a
solid assessment. Only projects demonstrating a sound concept with professional, trained staff
and capacity building as well a sound monitoring with relevant outcome measures, will be con-
sidered.

Education in Emergencies
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Activities can include supporting access to distance learning and provision of materials/sup-
plies to students and teacher, light rehabilitation measures to existing buildings or establishing
temporary learning spaces, measures to ensure the safety and security of schools, organizing
catch-up classes or accelerated learning programs, psychosocial support for children, youth
and teachers, or life-saving measures (such as mine risk education).

Basic Needs

Additionally, other activities targeting basic needs (which encompass access to healthcare,
education, and security or other related topics and have not been mentioned above) can be
considered eligible.

Nexus

Partners are encouraged to apply a nexus approach in the formulation, analysis and program-
ming of the actions, in order to facilitate the transition of quick and visible results to longer-
term, predictable and adequate essential and social services.

Priority will be given to projects providing support to the most vulnerable target groups,
including the following:

e Women (especially widows and single mothers)

e Children

¢ Unaccompanied minors

e Elderly persons

e PwDs (persons with disabilities) and their caretakers

e Stateless persons/persons at risk of statelessness

e Persons at risk of experiencing gender-based violence (GBV)
o IDPs (internally displaced persons)

Il Please note that GIZ EMPOWER does not provide funding for the following
activities that cannot be included in the project proposal:

e Purchase of medicines (except in special cases)

e Cash assistance (conditional and unconditional)

e Food or/medical vouchers

o Projects with repairs/rehabilitation of private buildings

e Projects aimed at solely or extensively financing construction measures
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¢ Projects with long-term repairs/rehabilitation of buildings or public infrastructure (more
than 5 months)

o Lump-sum payments: All costs must be settled in budget against evidence

e Projects with high maintenance costs

¢ Establishment of new offices for the applicants outside of their city of operation

e Credit schemes

e Subgranting of other NGOs for implementation of activities

GlZ's aims to provide last mile delivery to the most vulnerable and underserved groups of
population — both local and IDPs. Therefore, all applicants need to describe why their proposed
area of intervention is underserved for their target group in the concept notes.

Applicants have to identify the local needs in the intervention area and the activities which will
respond to these needs.

Priority will be given to proposals with initiatives for quick and visible impact, employing inno-
vative and targeted approaches that directly address the assessed needs of vulnerable groups.

Capacity-Building and Network

All implementing partners will benefit from multiple capacity-building measures. This includes
a list of certain mandatory trainings when entering into a contract with GIZ and additional train-
ings (on project management, finance and accounting, compliance, anti-corruption, communi-
cation, monitoring), but also benefitting from the establishment of a larger mentoring network
of larger, experienced local NGOs who will provide support for smaller NGOs/CSOs. Capacity
development measures will indirectly enhance the quality of the services provided to the ben-
eficiaries and will focus on two different levels: 1) administrative capacity-building (focusing on
project management, financial management etc.) and 2) technical capacity-building (trainings
on specific topics relevant for the provision of services such as psychological first aid).Addi-
tionally, organizations chosen through this fund will gain access to a Partners Network, serving
as a platform for dialogue at the Hromada and Oblast level. The network aims to facilitate peer
exchange, coordination, and cooperation among partners.

Areas of Intervention & Geographical Scope

The geographical scope of the activities embraces the non-occupied parts of Zaporizhzhia,
Kharkiv, Mykolaiv, Kherson, Sumy, and Dnipropetrovsk oblasts in Ukraine with a special focus
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on reaching the most vulnerable population groups and in consideration of the prevailing se-
curity situation.

PRECONDITIONS & ELIGIBILITY CRITERIA
Applicants should meet the following preconditions:

° Legal and Regulatory Compliance: Ensuring that NGO, CSO and MNPO partners
comply with all relevant laws and regulations in the operating environment, including obtaining
necessary permits and approvals (e.g. legally registered in Ukraine or operating via a legally
registered partner).

° Security and Access: A secure and accessible environment for the program activities,
taking into account any security risks and constraints that may affect the partners’ ability to
operate.

° Collaboration with Authorities: Collaborative relationships with relevant authorities,
local governments, and other stakeholders to facilitate coordination and support for project
implementation.

° Community Engagement: Establishing effective communication and engagement
strategies with the local communities to ensure their participation, understanding, and support
for implemented activities.

° Infrastructure and Logistics: Availability of necessary infrastructure, logistics, and
transportation facilities to facilitate the smooth implementation of program activities.

° Coordination with Other Organizations: Collaborating and coordinating with other
NGOs, international organizations, humanitarian clusters, and local partners to share exper-
tise, avoid duplication of efforts and enhance the overall impact of activities.

° Monitoring and Evaluation Framework: Willingness to establish a robust monitoring
and evaluation framework to assess the effectiveness and impact of program activities and
make informed decisions for improvements.

° Risk Management Plan: A comprehensive risk management plan that addresses po-
tential challenges and uncertainties that may arise during program implementation

o Implemented by:
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° Adaptability: Building flexibility into the program design to adapt to changing circum-
stances, emerging needs, or unforeseen challenges that may arise during the implementation
phase.

ELIGIBLE APPLICANTS

Local registered CSOs (civil society organizations — public organizations, charitable founda-
tions, public unions, etc.) operating in Zaporizhzhia, Kharkiv, Mykolaiv, Kherson, Sumy, and
Dnipropetrovsk oblasts are invited to participate in the Call of Proposals.

All applicants should:

. Have at least 6 months of proven experience in projects targeting the relevant geo-
graphical areas;

. Have at least 6 months of experience in activities related to the humanitarian response
including but not limited to support to IDPs, provision of emergency aid etc.;

. Hold a minimum of 6 months of experience with externally funded projects on vulnerable
groups;

. Be officially registered according to Ukrainian legislation at least 6 months prior to the
call;

. Include activities, attributed to at least one of five proposed areas of activity (Shelter /
NFI, Health, Protection, Education in Emergencies, Basic Needs), into their proposal;

. Include a preliminary needs assessment on the target groups and target area into their
proposal;

. Design their proposals depending on the needs of the most vulnerable groups in the

municipality(ies) and describe in detail why their proposed area of intervention is underserved
for their target group;

. Be eager to actively participate in the mentorship program and demonstrate a high level
of dedication to networking activities and commitment to organizational development;

. By request of GlZ, provide all needed documents and information for eligibility check
(KEP) procedure.
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BUDGET OF PROJECTS

Each CSO can apply for funds between EUR 20,000 and EUR 100,000. The duration of the
project shall be between 6 to 12 months with the possibility of extension.

During the implementation of the project, GIZ and experienced mentoring NGOs will provide
the partners with technical support, which will vary depending on partners capacities, needs
and will be demand-driven.

Implementing partners must take part in GIZ's tailor-made capacity development measures
including mentoring from large-scale national NGOs in the field of organizational development
and management aspects, as well as in core areas of technical expertise depending on the
needs and priorities of selected partner organisations.

MONITORING AND EVALUATION

Every NGO is required to be willing to establish a well-functioning monitoring system for meas-
uring, evaluating and reporting on the progress and achieved results of the project. It is ex-
pected that projects will nominate M&E experts in their team who will oversee proper data
collection, summarizing of data and reporting according to GIZ requirements.

Database

The NGO is expected to be willing to establish and use well-prepared databases (functional
database or excel table) to collect data on the numbers of unique individual participants in
activities / the number of unique individual beneficiaries of supporting measures, disaggre-
gated by gender and other categories (e.g. IDP-status or vulnerability). The NGO is expected
to provide an overview of implemented measures/activities in a chart/table and update the
overview regularly. Furthermore, the NGO is expected to use qualitative and quantitative re-
porting tools to keep track of project implementation and properly store beneficiary details.

GIZ provides advisory support to NGOs and offers trainings to improve their databases and
M&E tools.

Delivering of Iltems to Beneficiaries
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In case items will be forwarded to third-party beneficiaries, information on how beneficiaries
are selected and how the NGO will monitor the beneficiaries have to be provided in the project
description and in the budget. It must also be determined how evidence will be provided for
payments and for the use of funds.

Data protection

GIZ processes personal data only in accordance with the EU General Data Protection Regu-
lation (EU GDPR) and other applicable data protection regulations. GIZ stores and processes
personal data only to the extent required in connection with the contract. The contracted NGO
shall have the right to view, erase or rectify the personal data and shall be entitled to contact
GlZ (datenschutzbeauftragter@giz.de) or the responsible public authority for the purpose of
enforcing these rights. Personal data of beneficiaries and participants in activities and other
critical information must be shared with GIZ using secure tools (e.g. file transfer).

During the project period, GIZ will collect information through:

a) Narrative and financial reports:
3. interim reports
4. final reports at the end of contract

b) Database sheets based on indicators submitted on a monthly basis

c) Qualitative M&E surveys, feedback surveys, focus group discussions, key informant inter-
views and other monitoring formats implemented both by the implementing partners and GIZ.

d) Ad-hoc requests by GIZ, if needed.

e) Regular monitoring visits [by GIZ and other relevant stakeholders]

f) Participation in GIZ M&E Technical Meetings upon need

g) GIZ Procurement Monitoring or other forms of internal monitoring processes including

external assessments conducted by third parties on the quality and impact of implemented
activities, achieved quantitative and qualitative indicators.
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GlZ Procurement Monitoring

GIZ has established Procurement Monitoring Procedures for assessing the proper installation
and usage of procured equipment. Contracted NGOs will be responsible for the full cycle of
the procurement process: procurement via tender procedures, delivery process, signing official
handover documents, facilitating installation and proper operation of equipment, and assuring
that staff members of institutions have necessary skills to use the equipment.

NGOs as recipients of local contribution contracts are the subjects of monitoring.

3. Equipment procured for increasing operational capacity of NGOs (e.g. IT equip-
ment, furniture, domestic appliances etc.) should be obligatory put on balance of the
NGO and recorded with inventory numbers. The equipment will be monitored by GIZ
M&E team according to Fund Monitoring Procedure, copies of balance sheets and pho-
tos of installed equipment will be requested.

4. If equipmentis procured by an NGO and given to a third party (i.e. municipal/state
institutions, local governments), official handover protocols for equipment and materi-
als must be signed between the NGO and the recipient. Scanned copies of handover
protocols must be sent to GIZ once the documents are signed. An overview table (ex-
cel) including information on the recipients, type of procurement and handover date
must be submitted regularly (monthly or with every interim report) to GIZ. The

5. equipment will be monitored by GIZ M&E team according to Fund Monitoring Proce-
dures, copies of balance sheets and photos of installed equipment will be requested.

Upon request, GIZ will provide advisory support at all stages of procurement process.

APPLICATION PROCESS
Required documents:

Within the Call for Proposals, the applicant organisations must submit the following set of doc-
uments to be considered eligible:

* Application Form

* Budget in UAH

» Copies of organisational registration documents (statement from the unified state reg-
ister, decision on the attribution of a non-profit character, statute etc.)
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The applicant organisations should foresee needs assessments procedures in the Application
Form (either conduct needs assessment in the preparation phase of the proposal or plan for a
needs assessment after being contracted).

DEADLINE: The Application Forms and the Budget should be filled in Ukrainian or Eng-
lish language and sent in PDF format to the following address together with CSO’s reg-
istration documents: info.empower@agiz.de not later than May 31, 2024, 23:59 Kyiv
time.

The contract and reporting language for narrative reports will be English. If the NGO is selected
for signing the local contribution contract, GIZ will request obligatory English translation of all
submitted documents, thus NGOs should have technical resources for translation.

During the application process, NGOs can:

c) Request individual support by contacting GIZ’s virtual helpdesk,

d) take part in virtual information sessions which are planned during each Call for Pro-
posals to clarify open questions on the application process.

Selection Process

GlZ will evaluate the sets of documents from applicant organizations through an Internal Com-
mittee consisting of several GIZ staff according to evaluation process procedure . Further co-
ordination on the selection of proposals with donors or other relevant public stakeholders is
possible.

In case of the selection of a proposal, the finalization of documents according to GIZ standards
and the conclusion of the contract procedure will be supported by GIZ staff.

Timeline: 15t Call for Proposals

* Announcement of call: May 15, 2024
+ Deadline for the submission of applications: May 31, 2024
* Info sessions: May 24, 2024, 14:00

o Implemented by:
Co-funded by cnisnpaus 3 ‘ ‘

REM the European Union HIMEIIHMHOKO gIZ:

DEUTSCHE ZUSAMMENARBEIT



mailto:info.empower@giz.de

RS

e,

. X
1'132:2::'3:3?//
WX

* Announcement of partners to be contracted: June 10, 2024
* Finalisation of Application Forms according to GIZ procedures and conclusion of con-
tracts: July 31, 2024

The announcement of the 2" Call for Proposals is planned for Autumn 2024.

Annexes

Annex 1: Application Form
Annex 2: Budget Template

Contact Information / Helpdesk

info.empower@aqiz.de

= Implemented by:
Co-funded by cnisnpaus 3 ‘ iy o

SN the European Union HIMEY4HHOIO gIZ:

DEUTSCHE ZUSAMMENARBEIT



mailto:info.empower@giz.de

