Q1. If a course developed by a vendor of international certifications does not include practical work
(laboratory work, simulations) or interactive materials, please clarify how such a course should be
conducted? For example, this applies to CISSP, ISO27001 courses, where labs or simulations are not
appropriate or not provided by the vendor, and it also applies to some other courses.

A1l. For courses such as CISSP or ISO 27001 where labs or simulations are not provided, it is important
to clearly state in the proposal the types of work that make up the course (theory, practical). In
addition to laboratory classes, it is possible to use tests, case analysis, interactive discussions, and
other practical tasks to effectively consolidate theoretical material.

Q2. The tender documentation states that the training materials should be available in Ukrainian. Please
note that no supplier participating in the procurement and having access to the official training materials
of the developers (vendors) of international certifications (such as CISSP) has the right to
modify/translate the training materials; in addition, the official training materials are available only in
English. In this case, please clarify how, in your opinion, the materials should be adapted into Ukrainian
for courses for which this is prohibited.

A2. In this case, this can be done by creating additional explanatory materials, glossaries, or
presentations in Ukrainian to supplement the official materials. The main training materials remain in
English, and the supporting materials serve to facilitate the assimilation of information by
participants.

Q3. The tender documentation states that the topics of the courses can be adapted to the specific needs
of the organization or aligned with current challenges in the field of cybersecurity. Please clarify at what
stage such adaptations/alignments can take place, so that both parties (the procuring entity and the
supplier) can be confident in the feasibility of such adaptations.

A3. The topics are identified and agreed upon; minimal adaptation is possible after the contract is
signed and is carried out during the kick-off meeting, where the parties agree on the details, ensuring

that the changes are realistic and achievable.

Q4. Can we determine the sequence of courses at our own discretion, and is it possible to hold several
courses at the same time?

AA4. Yes, you can recommend the sequence of courses to organize the most effective and practical
training programs for professionals. It is important that you provide justification for your

recommendations.

Q5. Will different participants attend these courses? Please clarify the number of unique participants so
that we can understand the possible schedule of the courses / the possibility of simultaneous courses.

A5. There are 17 unique participants, but not all of them need training on all topics.

Q6. The tender documentation mentions an offline training format. Please clarify whether this format is
mandatory, or is it simply listed as an acceptable format?

A6. As an acceptable format of training



Q7. In the tender documentation, the Deliverables section (p. 24) states that the vendor delivered 115
training sessions to at least 17 professionals from Cl teams. At the same time, on p. 19 - it is already
about providing 115 accesses: 2. Organization of training: Provide approximately 115 accesses for at
least 17 professionals from critical infrastructure teams to courses aimed at improving professional level
and practical competence. Please clarify this point regarding the required number of accesses to the

courses.

A7. 115 accesses refers to the number of iterations of participants to certain topics. The table
indicates that each topic should be accessed by a different number of participants. The total is 115
accesses for 17 unique people.

YKpaiHcbKa sepcis

AKwo 8 Kypci, po3pobneHoMy 8eHOOPOM MiHHAPOOHUX cepmudikayili, camum eeHOOpPoOM
(po3pobHUKOM) He nepedbayeHi npakmuyHi pobomu (nabopamopHi pobomu, cumynauii)
iHmepakmueHi mamepianu — nNPoOCUMO ymoOYHUMU, AK MAE 8U2a90amu nNposedeHHA MAaKo20
Kypcy? Hanpuknad, ye cmocyemoca Kypcie CISSP, 1SO27001, de nabopamopHi pobomu yu
cumynauii He € doyinbHUMU abo He nepedbayeHi 8eHOOPOM, MAKOMH Ue CMOCYEMbCA OesKuUx
iHWux Kypcis.

DOna kypcis, Taknx ak CISSP um ISO 27001, ae nabopatopHi 3aHATTA un cumynsAuii He
nepepgbayveHi, Ba)K/IMBO 4YiTKO 3a3HauUTU y nponosuuii Buau pobiT, Wo CKAagalTb Kypc
(TeopeTuuHi, NpakTUUYHi). OKpiMm NaboOpPaTOPHUX 3aHATb, MOXK/INBO BMKOPUCTOBYBATU TECTH,
aHani3 KeiiciB, iHTepPaKTUBHIi AMUCKYCii, BUpPIlUEHHA [HWKWX MNPaKTUYHUX 3aBJAHb AaA
e(peKTUBHOro 3aKpinieHHA TeOpeTUYHOro maTepiany.

Y meHOepHili doKymeHmMayii 8KA3aHO, W0 HABYAAbHI mMamepianu marme 6ymu odocmynHi
YKPAiHCbKOIO MO08010. 38epmaemMo sawy ysazy, WO #O0O0eH Mocma4yasnbHUK, Axkuli bpamume
yyacme 8 3akynieni i mamume docmyn 00 ogiyiliHux Has4yasabHUX Mamepianie po3pobHUKise
(seHOopis) mincHapodHux cepmudgpikayili (makux ak CISSP), He mae npasa modugikysamu /
nepeknadamu Has4yasnbHi mamepianu; Kpim mozo, ogiuiliHi Has4yanbHi mamepianu icHyroms
MminbKU aH2nilicoKoo MOB0K. Y MaKomy pasi, MPOCcCUMO ymoYHUMU, AK HO 8aw o2a40 MAe
gidbysamuce adanmauia mamepianie yKpaiHCbKoto Moot 00 Kypcis, 0414 AKuUX ye 30ilicHrosamu
3a60poHeHo. - Y TaKOMy BUMNAAKY Lie MOXK/AMBO 34IACHUTU LUAAXOM CTBOPEHHA A,0[aTKOBUX
NOACHIOBAZIbHUX MarTepianis, rnocapiis abo npeseHTauill YKPAiHCbKOWO MOBOIO, AKi
AONOBHIOOTb 0QiLiiHi MaTepiann. OCHOBHI HaBYaNbHiI MaTepiasv 3aAULLAIOTLCA AHTNIACBKOIO,
a CynpoBigHi matepianu chyryotb Ana nonerweHHA 3acBOEHHA iHpopmauii yyacHUKamum.

Y meHOepHili 0okymeHmMauii 6KasaHO, WO memu Kypcie moxyms 6ymu adanmosaHi 00
KOHKpemHux nompeb opeaHizauii abo y3200eHi 3 aKMyasnbHUMU BUKAUKAMU y ceepi
Kibepbesneku. [pocumo ymouHumu, Ha AKoOMy emani maki adanmauii/y32004eHHA MOXYymb
gidbysamucs, abu 06uU08i CMOPOHU (3GMOBHUK | MOCMAYAAbHUK) Maau 8rnesHeHicms y
peasicmu4Hocmi suKOHamMu maky adanmadyito. - Temn BU3HAYeHi Ta NOroaKeHi; miHimanbHa
afanTauia MoXKAMBaA NicnA NigNUCaHHA KOHTPAKTY Ta 34iACHIOETLCA Nif, Yac CTapTOBOI 3yCTpidi,
A€ CTOPOHMU Y3roAKyloTb AeTani, 3abe3neuyoum peanicTUUHICTb i JOCAMXKHICTb 3MiH.

Yu moxcemo Mu 8uU3HAYAMU nocai008HICMb rPo8edeHHA Kypcie Ha e8naacHuli po3cyd, | Yu €
MOM/IUBUM NPOBEOEHHA KiflbKOX Kypcie o0HovacHo? - TaK, B MOXeTe peKoMeHAyBaTu
NOCNiJOBHICTb NPOBEeAEHHA KypCiB ANA OpraHisauii MakcMmanbHO ePeKTUBHUX i MPAKTUUHUX



TpeHiHroBux nporpam pgna daxisyis. Ba)knueo, wWo6 BuM Haganu O06rPYHTYBaHHA CBOIX
peKomeHaauii.

Ha eka3aHux Kypcax HA8YamMumymoecCA pi3Hi y4acHUKU? [1pocumo ymovyHUMU KinbKicmo
YHIKOQAbHUX YYACHUKI8 — Wob mMu moaau po3ymimu moxcausuli epagik nposedeHHA Kypcie /
MOM(UBICMb 0OHOYACHO20 NPOoBeOeHHA Kypcig. YHiIKanbHUX y4aCHUKIB — 17, ane He BCi 3 HUX
noTpebyoTb HaBYAHHA 3a BCiMa Temamu.

Y meHOepHili dokymeHmauii 32adaHo ognaliH-gpopmam Has4yaHHA. [pocumo ymouHumu, 0aHuli
opmam mae 6ymu npucymHili o6oe’sa3koso, abo x¢ 8iH 3a3HauyeHul npocmo y euanadi
donycmumozo popmamy nposedeHHA? - AK aonycTumuii ¢opmart HaBYaHHA

Y meHOepHili dokymeHmauii 6 yacmuHi Deliverables (cmop. 24) ekazaHo - The vendor delivered
115 training sessions to at least 17 professionals from Cl teams. B modl »ce yac Ha cmop. 19 — mosa
lide sxce npo 3a6e3nevyeHHA 115 docmynis: 2. OpeaHizayis HABYAHHA: 3abe3neyumu npubau3Ho
115 docmynie 0ns woHalimeHwe 17 ¢axisuis i3 KOMaHO 06’ekmis KpUMUYHOI iIHGbpacmpyrkmypu
00 Kypcis, CrpAMOBAHUX HA Mi0BUWEHHA NpogeciliHozo pigHA ma  MNPaKmMu4yHoi
KomnemeHmHocmi. [pocumo ymoyHumu yeli momeHm w000 nompibHoi kinekocmi docmynie 00
Kypcis. - 115 pocTyniB Ma€eTbcA Ha yBas3si KiNbKiCTb iTepalil y4acHUKIB A0 neBHUX Tem. Y
Tabnuui 3a3HauyeHo, WO A0 KOXHOI TeMW MaloTb AO0JYYMTUCA pPi3HA KiZIbKICTb YYACHMUKIB.
CymapHo — 115 goctyniB ana 17 yHikanbHUX ntoaeii.



