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[pOoMajcCbKa opranisauis “Acouiauia «BigpoaxeHHsa Ta po3BUToK» (FO0 ABTP)
3apeecTtpoBaHa 12 nunHa 2011 poky B MicTi TopniBKka loHeLbKol 0bnacTi
NiANPUEMLSMUN, AKI XOTiNN PO3BUTKY YKpalHCbKOro JoHbacy Ta CBOro MicTa.

Micha 2014 poKy KoMaHaa nepeixana B Mmicto baxmyT JloHeubKol obnacTi i
BIAHOBMA rPOMAACbRY AIANbHICTb. 3 cepnHa 2022 My nepeixann | NpauleEMO B
MiCTi YepKkacu YepKacbKol obnacTi.

Micis:
06’eAHaHHA aKTUBHUX, iHILIATUBHUX rpOMaasaH Ta HalaHHSA TM IHOOPMaLLINHO-KOHCYIbTALLIMHOT
NIATPUMKW, 324105 PO3BUTKY | MOKPALLEHHA YMOB XUTTA B rpoMagax baxMyTymHW T1a YKpaiHu.




HanpaMku
RiANbHOCTI:

. CripusiHHA KOHCcoIgaull Ta akTUBHOMY 3a/Tly4EHHHIO
rPOMafsiHCbKOro cycniiibCctea [JoOHeLbKOl Ta
JlyraHcbkoi obnacten Ao NnuTaHb NICAABOEHHOMO
BIAHOBMEHHS.

. CnpusiHHS OPMYyBaHHIO MiCLLEBUX MOJITUK i3
METOI YTBEPAKEHHSA MPUHLMMNIB MPO30POCTI,
BIAKPUTOCTI, NIA3BITHOCTI Ta FPOMAaACbKOI y4acTl.

. CTpaTteriyHe nnaHyBaHHS BIOHOBNEHHS Ta
PO3BUTKY rpoMaf, i3 BUKOPUCTAHHSAM IHCTPYMEHTIB
rpOMaAChbKOl y4acTI.

. [MlocuneHHa cnpoMoXHOCTI cninibHOT BMO go
BUPILLEHHA NUTaHb Yepes afBOKaLLIto | ehEKTUBHY
POBOTY KOHCYNbTAaTUBHO-A0paaumnx opraHis Papg 3
BUPIWEHHS nuTaHb BI10O.




2024 piK
B LLUPpax




KOHOEPEHLLIA

«BUKNUKU cTpaTeriuHoro nnaHyBaHHS, BigHOBJIEHHS
Ta PO3BUTKY TepUTOopiaNbHUX rpoMaa»

60 yyacHUKIB 3 11 napTHEpPCbKUX rpoMa HYepkallnHu,
YepHIriswmHu 1a KuiBLWWHN

BISUT-CTAXYBAHHRHA

3 06MiHy pocBipoM Onqa npeacTaBHUKIB JIeCbKIBCbKOI Ta
MOLLHIBCbKOI TepUTOpianbHUX rpomMaa, 15 yyacHuKIB 8
3ycTpivyen 12 o6’ekTiB B 3 rpoMagax YepHiriBLMHM



10

11

nocnig>XeHHs
e CTaHy nokaJibHux HIA B rpoMagax HYepKawmnHu
® CTaHy KOMYHIKaLl 3 Bnagot [JoHeubkol 0bnacTi
Ha canTax | Facebook-cTopiHkax

3axopiB i3 3aCTOCYyBaHHAM irpoBol METOOUKU
“AOBOKALIA U Change” ona Pag 3 BUPILWEHHS
nuTaHb BIMO 180 yyacHUKiB

rpoMaCbKUX 06roBopeHb B NapTHEPCbKUX rpoMagax
286 yyacHuKiB




19

25

3axopiB pn4a niphitkie 3 cimen BMO 127 yyacHUKIB

TPEHIHTIB 3 aKTUBaMM NAPTHEPCbKUX rpoMaf
342 y4yacHUKIB

pob6oumnx 3ycTpiven 3 akTMBaMu NapTHEPCbKUX rPOMaL,
450 yyacHuUKIB



[po€eKT «YepKawmHa 06’egHy€E: aaBoOKaLia ans iHTerpauii BMo»

MeTor NPOEKTY € MOCUNEHHA aaBoKaLlnHUX Mmoxxnmeocten Pan BI1O
YepkacbKoi obnacTi, Yyepe3 HaB4yaHH4 irposin metoauuil “U change”, wo
003BOJIUTb PO3POONATU NNaHM aaBOKaLLIMHMX KaMnaHin 418 CBOIX rpoMad,
| BUpiwyBaTu 3anyveHHs BI1O B colianbHe ~-eKOHOMIYHE XUTTS
npUunMaroUmx rpomMag.

[TPOEKT BUPILLIYE MUTAHHA CTBOPEHHS CMIJIbHOTU, AKa OMIKYyeTbcs BI1O |
etheKTUBHO B3aEMO/IIE 3 MICLLEBOK BNaaok ang nocuneHHs srnnmey BIN10O
Ha MPUUHATTS pilLEeHb PI3HUMU riNKamMu Bnagu.

B Mmexax npoekTy byB npoBeneHni ceptuikaLinHum TPEHIHM - BOPKLUON,
Ha akoMy 20 npencrtaBHUKIB Maiv MOXJIUBICTb BUBUYUTU ITPOBY METOLAUKY
“U Change”, pna BukopucTaHHa B CBOIX rpoMagax.

Micnsa uboro nig yac npoekTy byno npoeegeHo 10 irpoBux 3axonis,
PO3pobneHi aaBoKaLiNHI N1aHKW | NPoaaBOKaTOBAHO CriNbHI IHILIATUBMY,
y4yacHukamu 3axopnis ctanu 180 Bl10 i MicueBux MeLUKaHLIB rpomMag,
YepKalynHN.




[po€eKT «HepKalimHa 06’eaHYE: aaBOKauia ansa iHTerpauii BMO» byB peanisoBaH 3a
NIATPUMKM NporpamMm “€aHaHHAa 3apaauv ail’, wo BTiNETbCA IREX B YKpaiHi 3a
NiATPUMKKM [epaBHoro aenaptameHty CLUA.
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[TPOEKT «POpMyBaHHA rPOMaACLKOI NAaTGOpPMKM Ans KOHCOMIAAUT Ta akTUBHOMO 3a1y4YeHHs
NIE3AATHOrO rPOMaASHCBKOro cycnifibcTBa JoHeubKoi Ta JIyraHCbKOT obnactemn» 3a niagTpuMKM

MixHapoaHOro ¢goHay “BiaponrKeHHs"”

CnpsmoBaHo Ha hopMyBaHHS Ta 3a/lydeHHd NpeaCcTaBHUKIB POMaasHCbKOro CycnifibCTBa ,Bnaamn, HaykoBuiB. g yac peanisauil
NPOEKTY BOANOCH HaNaroguTu B3aEMOAIKD MK NpencTtaBHUKaMW Bnagu Tta rpoOMafcbKOCTI HA TOPU3OHTabHOMY piBHI. [lovanu
thopMyBaHHSA aKTUBHOI CMiSIbHOTUY Ta NMOCUIIEHHS 1T BMIMBY Ha NPOLUECU NPUUHATTA pPilleHb Ta opMyBaHHSA BaueHHA ManbyTHbOro

Cxony YKpaiHu B CyCcniNibCTBI | HA JepXXaBHOMY PIBHI.

o




[MPpOEKT «POpPMYyBaHHA rPOMAACHKOT NIATPOPMU ANA KOHCOiAaLil Ta aKTUBHOIO 3aay4YeHHs
Ai€34aTHOr0 rpoMaasaHCbKOro cycninbcTBa [loHeubKoT Ta JIyraHCbKOT ob6nacten» 3a NiagTPUMKN

MixHapoaHoro ¢oHay “BiapoarkeHHa”

C 5-7 cepnHga 2024 poky byna npoBegeHa eKcrnepTHa 3yCcTpiyv 27 rpoMaacbKuX AigyiB, 9KI peani3yioTb NPOEKTN 3 rpoMagamm abo
rpomMaacbkicTio JJoHeubKol Ta JlyraHcbkol obnacten. OgHMM 3 3aBAaHb 3yCTpivi 6byno 3po3ymiTk noTpebu Hawol UinboBOI
ayauTopii, chopMmyBaT Nodasnblly KOMYHIKaALIK, 3'ACyBaTh AK 3 IX TOYKK 30pYy BuUrnganae eddekTMBHa cniBnpalsd, B3aEmMomid, K

06’egHaTV aKTUBHY CMNINbHOTY MELLUKAHLIB A1 afBOKaTyBaHHS BUPILLEHHS CNINIbHUX MUTaHb.




NMpoeKT «lMocuneHHsa CTIMKOCTI rpomMap, YepKaluHM yepes 3alydeHHs naen 40 BiAHOBJIEHHA Ta
CTpaTerivyHoro rjaaHyBaHHA» 3a NIATPUMKU MixHapoaHOro poHAy «BiapoasKeHHs» Ta EBPONENCbKOro
Coto3y

3a 6 M™icauiB peasisauil NPOEKTy Halwa KoOMaHga Hajana eKCrnepTHUW CcynpoBig po3pobku cTpaTeriv po3BUTKY
Mol HIBCbKOI Ta JIeCbKIBCbKOI TepUTOpianbHuUX rpoman Yepkacbkoi obnacTi, 3rigHo Hakasy KMY N2 265 Big 21.12.22
«[1po 3aTBEPMKEHHS MeTOANYHUX PeKOMeHaali Woao nopsaaKy po3pobneHHs, 3aTBepaXXeHHs, peanisalii, NpoBeaeHHs
MOHITOPUHIY Ta OLIHIOBaHHA peanisalii cTpaTerin po3BUTKY TepUTopianibHUX rpoMaa».

MNpu akKTUBHIN cniBnpaul 3 npeactaBHUKaMu OMC | akTUBICTaMM NPOULWLAY BCi eTanu: Bif, CTBOPeHHS pobo4ux rpyn B
rpoMagax o0 3aKA4YHOro ertany - 3aTBepmXeHHS MICLEeBOK paaot. B HaBUYaHHAX | 3acigaHHax poboumx rpyn B3au
yyacTb Oinbwe 218 ™MewkaHuiB rpomag. byno npoBepeHHs cTpaTteriyHoi ekonorivyHol ouiHku (CEO) po3pobneHumx
cTpaTeriyHux OOoKYMeHTIB JlecbKIBCbKOI | MolUHIBCbKOI TI, oTpuManu noroa)XeHHsa BIAMOBIAHUX OpraHis, Yepes HOBUM
CepBIC «EQAVHUN PEECTP CTPATErYHOI €KOMOMYHOI OLIHKU». M.




MpoeKT «lMocuneHHs CTINKOCTI rpoMa YepKalnHu Yyepes 3asily4eHHs Jilnaen A0 BiAHOBJIEHHA Ta
cTpaTerivyHoro njaHyBaHHA» 3a NiATPUMKK MixHapoaHoro ¢oHAy «BiapoaKeHHA» Ta EBPONENCLKOro
Coto3y

B paMkax npoekTty BigbyBca HaBYanbHWUM ABOAEHHUIM BI3UT NpeacTtaBHWUKIB rpomap npoekTy (15 ocib) pna obminHy
OOCBIOOM Ta PO3WMPEHHs cniBnpaul 3 TepuToplianbHUMM rpoMagamm YepHirisBwmHm B cnienpayl 3 [0 «LleHTp
LobpounH» (M. YepHiris).

B pamMkax HaB4YanbHOro BI3uUTy BigBigann Hoobinoycbky rpomagy, MeHcbKy rpomany, [OpOAHAHCbKY rpomapay.
[pefcTaBHUKKM rpomad YepHIriBuiMHM PO3MNOBINKY CBIM O0OCBIA OeoKynaLii, BiAHOBNEHHS, pearyBaHHAa Ha Hebesneky.
CninKyBaHHA KoONner 3 pIi3HUX rpomMan [ae MOXIUBICTb MacwTabysaTtuv BOoani pilUEHHSA, BNPOBamXyBaTU MPaKTUYHI
Kencu, 9Kl BXKe peanisyBann B rpomagax. Beix wikaBuB AOCBIL criiBrnpaLl 3 AOHOPCbKUMK (hoHOAaMWU | 9K opraHisoBaHa
poboTa NofaHHA 3asBOK B KOHKYPCHI NporpaMu | MoLlyK pecypcis A9 BUKOHAHHA MICLUEBUX IHILIATUB.




g 3aBeplWeHHa NPOEKTHOI AianbHOCTI Bigbynacs KoHhepeHuia napTHEepPCbKUX rpoMag, SKi Manu gocBig criBnpayl npu
NiaTPUMKKN MixkHapoaHoro hoHay «BiapoaXXeHHa» Woa0 NUMTaHb CTpaTeriyHoro niaHyBaHHA PO3BUTKY rpoMad.

B 3axodl B3a/M y4acTb MnpegctaBHUKM 6 (WICTbox) rpomapg YepkawumHu: MowHIiBCbKa, JlecbKiBCcbKa, LLINnonsHcbKa,
Kam'aHcbka, [liwaHcbka, CrenaHkiBCbKa. bynu 3anpolueHHi npeactaBHMKIB 3 (Tpbox) rpoMan YepHIriBLinHM:
Hosobinycbka, MeHcbKa, [0poaHAHCbKa, | rpomMagn KuiswmHu: IMUTPIBCbKOI Ta 3a3UMCbKOI.

Ha 3axodl OOMIHSNMCb [OCBIAOM HanpaubOBaHUX TMPaKTUK BUpPIWeHHA npobneM cCcTpaTerivyHoro njaHyBaHHA 3
BUKOPUCTAHHSAM IHCTPYMEHTIB MICLLEBOI IEMOKPAaTIl Ta BNMBY FPOMaACbKOCTI Ha MPUUHATTA pilleHb MICLLEBO B1AA0H0.

B koHdepeHUuil B3aK ydacTb npeactaBHukM Yepkacbkol OBA, 3acTtynHuk ronosu Yepkacbkol OBA, npencrtaBHUKMK
[lenapTtaMeHTy perioHanbHOro po3suTtky Yepkacbkol OBA, agupekTop lNporpamu «[lemMokpaTtia | HanexHe BpAayBaHHA»
MibxHapogHoro thoHay «BigpomXXeHHs», KepiBHUUTBO YepkacbKol areHuil perioHasibHOro pPo3BUTKY, TOJIOBU rpomaj,
napTHepu ™Mepexi PecypCHuMX UEeHTpPIB po3BUTKY Micuesol pgemokpaTtii 0O «leHTtp [HobpoumH» ™. Yepdirie, O
«['pomagcbKa iHigiatusa JlyraHwmHmu» M. Kuis, Bcboro 60 ocib.
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NMpoekT «<EkcnepTHa ponomora B hopMyBaHHI IOKanbHOI NpaBoBol 6a3u rpoMaacbKol yyacTi B
rpoMapax YepkawmHu» 3a nigTpumMkm MixkHapoaHoro doHay “BiapoayxeHHa”

3apas TpuBae po3pobka CtatyTiB 5 TeputopiasibHMX rpomag YepkawwmHn, KoMaHga NnpoeEKTY 3HAX0AUTLCS B KOMYHIKaLil 3
aKTuBaMu rpomap, cneuianictamm OMC, npeactaBHukamum [0, BINO, BeTepaHaMu Ta IHWWMU 3aLIKaBIEHUMU NOObMUA
lwono npoekTy Ctatyty rpoMaau. lNignucaHi MEMOpaHOyMu 3 rpoMagami, 3 AKUMU e NepLlnii NPOEKT cniBnpaLy, a ue Tpu
HOBI ANga Hac rpoManu Yepkacobkol obnacTi: MNiwaHkiBcbka, CTenaHkiBcbKa, LLInonsHebka TI. MpoBeaeHi 10 HaBYanbHMUX
3axofiB 3a y4yacTio 155 nogen ong akTueiB rpomag, CTBOpeHi pobodi rpynu 3 po3pobku CtaTyTy rpoMagm B KOXHIN
rpomMagl, NpoBeneHi nepui 3acigaHHs, 3apa3 Tpusae pobota Han poboUnMu NPOEKTAMU AOKYMEHTIB.




MpoekT “CninbHi LiHHOCTI” B M@Xax nporpamu EaHaHHA 3apanu Ail wo BTinweTbecs IREX
3a nigTpumku [ep>kaBHoro genaprameHTty CLUA

[MpoeKT cnpsaMoBaHUM Ha NiaTpUMKy ciMen BI1O Ta nigniTkiB, npoBeaeHo 8 3axoniB, y4acTb B3anm 127
YUYACHUKIB




HaB4yaHHSA Ta y4yacTb y 3axoAax napTHepiB
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NED IREX
. ACOLLIALLIA _ % Niptpumka
BIAPOMKEHHS
Ta PO3BUTOK

---------------------------------------------------------------------------------

40X04U

2024 IREX B YKpaiHi 366 438
' BrOKOOACCHNED | 41000 |
MBO | ;
B"p‘aTK" """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" 920% . Brecku 3600
| anpluleTayBaiAs | e |
. (3N Ta roHopapw ekcnepTis) :: B
| MPOEKTHA pisnbHICTD it _—r
. (npoBedeHHs 3ax00iB [ BUTPAT 3 OpraHisayii)
| IHCTMTYWiNHI BUTpaTK g

. (nporpamHe 3abe3neveHHs, NiaBULLEHHA KBanidikaLii)

-------------------------------------------------------------------------------------------------------------------------------------

[TpoeKTHa QIASIbHICTb
80.7%



 ACOLIIALLIA
BAsYHI HaWuM NnapTHepaMm, AOHOpPaM | @BIAPOMHHH
y4aCHUKaM HalluX NPOEKTIB, BIDUMO B YKpaiHy | TR SRR
ManbyTtHe!

HALUI KOHTAKTU

+380504786576,
+380959116051

avtrorg@gmail.com

www.avtr.com.ua

www.facebook.com/avtrorg




